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September 7th 2020 at 5pm.
Start Date : 01/10/2020
For more information, contact: End Date : December 2020
tangentcourses@tcd.ie (Mentoring Session: Q1 2021)

APPLY NOW: CLICK HERE


https://forms.office.com/Pages/ResponsePage.aspx?id=jb6V1Qaz9EWAZJ5bgvvlK81q64ZFst1LhPrOjm0Ne4BUMFpSNlhZTzRBSVY0MVlaRVc2VjRSTTdNVy4u

PROGRAMME OVERVIEW

Design Thinking and Agile Methodologies have been combined with deep industry
insight to create this programme that will set you and your organisation up for success
on your digital journey. This executive programme has been designed to enable Life
Sciences leaders to address digital challenges. Learn a distinct, actionable process to
define the solution and requirements. Equip yourself with tools and methods to plan
strategy, deliver, manage and realise the benefits of digital transformation. Address
the systemic change in the Life Sciences work environment and take control of digital

PROGRAMME OVERVIEW

Tangent’s talent development programmes are designed to
help organisations and individuals develop new thinking and
practice; to shape their future and recognise the opportunities
therein. We offer open courses, in-house training, masterclasses,
summer schools and boot-camps in the areas of creativity,
innovation, design skills and corporate entrepreneurship.
This programme will equip you with the tools to design and
implement digital transformation in Life Sciences. Core concepts
such as using human-centred design thinking to create and
implement strategies, new processes and culture change will
be explored and applied to real-life, relevant challenges in a Life
Sciences Manufacturing environment.

What topics will this Course cover?
This programme will be based on a combination of group
sessions, project work, individual online coaching and
practical implementation. You will follow repeatable steps to
help you design digital transformation, combining rigour and
creativity to identify the best solution for your organisation.
Sessions will focus on topics such as design thinking, testing,
project management.

A certificate of completion will be awarded to all who
successfully complete the course.

Session 1 and 2:

« The new work environment in Life Science
Manufacturing - Identifying the Challenge

« Transformation vs. Change

« Guiding Principles

» Strategic Innovation

« The Transformation Mindset

« Framing the Questions

» Introduction to Team Projects

Session 3 and 4:

« Generating Possibilities

« Establishing Transformation Value
« Requirements Definition

« Start, Structure, Scale

« Define Enablers and Barriers

Session 5 and 6:

+ Testing to learn/prototyping

+ Selection - Action

« Scope, Plan and Implement Teams
« Connect, Mobilize and extend

Follow Up:

+ Realising Benefits
« Metric and Measures
« Tweak and Extend

Dates: October 1st - 17th Dscem ber 2020
Duration: 12 x 2.5 hour online evening sessions:
6.00pm - 8:30pm days delivered over 11 weeks
Oct - Dec 2020.

In Class Session: Nov 19th from 10am - 4pm.
Follow up coaching daysin Q1 2021.
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Derval Kennedy is the Founder and Managing Director of StratAdept, a |
boutique consulting firm specialising in strategy and transformation. Derval is :

an accomplished executive with over 30 years’ experience delivering strategy B

and transformation programs in financial services, healthcare, life sciences and

technology. bt it

Follow a career in financial services in the US, Derval moved to consulting, where
she worked at Director level in Fujitsu, Distinct and FTI. She helped to design and ; \
deliver transformational programmes in Ireland, UK and US. She has also worked
as Senior Commercial Director at the Innovation Value Institute, founded by Intel
and Boston Consulting. She has a wealth of experience across diverse organisation -
cultures, and is particularly strong at strategy facilitation, organisation capability
development and digital transformation.

Derval has advised numerous Life Sciences organisations (Change Healthcare,
McKesson, Mylan), helping them to address transformation challenges, using
human-centred methods and tools. She serves as a strategy and innovation
advisor to clients of Enterprise Ireland, Udaras Na Gaeltachta, and a number of
charities. Derval is a contributor to Tangent courses, teaching strategy and change
by design. Derval holds an MSc. In Strategy and Org. Development from Trinity,
and a BAin Languages.
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