
Mini Me 
Creating Personas Using Deconstructed Mini-Figures  

Mini Figures 
Enough for al l ,  
plus at  least  4  more 

Materials
Required 

Four Bowls 
For legs,  bodies,  head and
accessories 

Camera
To take a reminder photo 

Zip Lock Bags
To keep pieces separates &
for easy decanting   

What, Why and How?

Curious Trainers' Resource #1

What?
This is a great exercise to get a group of people thinking about how 
they can describe themselves in a fun and informative way.  It works 
well with: Inductions, personality preferences, management styles 
and a whole host of other topics that require insights into attributes.

Why?
When asked to describe themselves in a formal setting, people can 
often go into 'official' mode, saying things they think they should say.  
By allowing them to have fun with mini-figures it gives 
them permission to think more outside the box and speak more freely. 

How?
Take your mini-figures and place the legs, bodies, heads and 
accessories into different bowls   
Position the bowls somewhere everyone can have access to them
Explain the aim is to construct a mini-figure that represents the 
topic you're discussing 
Ask everyone to describe their mini-figure and explain why they 
chose certain pieces to represent themselves in this topic
Place all the mini-figures together and take a photo to be sent 
after the event as a reminder
Refer back to the discussion around the mini-figures throughout 
the session if appropriate.
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30 Minutes
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Set up, Debrief and Look Out For...

Curious Trainers' Resource #1

Set up suggestions:
"I'd like to get to know you better.  Around the room are four bowls.  In these bowls 
are deconstructed Lego mini figures.  Your task is to construct a mini figure that best 
represents you when you are ... (insert your topic, theme etc).  I will be asking you to 
explain your choices as part of our... (introductions/session etc)."  

Debrief questions:
Ask them to share relevant information about themselves. (Avoid 'creeping death'...  
going from one side of the group to the other).  As each person shares their mini 
figure and why they chose it, dig a little deeper with any underlying comments, 
especially about the accessories they chose.  Try and link things into your topic.  

Look out for...
Look out for... learners who want to choose for others, especially the accessories, 
this may seem like good intentioned fun, but it could make for an interesting 
discussion about team dynamics or personality preferences! 
Look out for... learners who do not engage in this activity.  Allow them to say as 
little as they want to and then pick up with them discreetly during a break.  They 
may have very valid reasons for not wanting to share.
Look out for... those who make fun of others for their choices.  Yes, this is a fun 
activity, but no-one should be made to feel embarrassed.
Look out for... opportunities to link this activity into the rest of your session by 
paying close attention to the language they are using.   
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Hints and Tips


