
Lollipop Moments 
(Based on TED talk Lollipop Moments/Everyday Leadership by Drew Dudley - 

http://www.ted.com/talks/drew_dudley_everyday_leadership) 

 
This activity focuses on the impactful, positive moments you've had on other people.  The Drew Dudley TED Talk is 

useful in helping you identify life-changing moments, moments where you've performed good service to others - 

whether one person or 100 people.  We have found that your impactful moments may hold key information to your 

purpose, your meaningful work, and your legacy.  This activity will have you identify and write down at least fifteen 

(15) to twenty (20) lollipop moments in your life where you made a positive impact on others.  You may have to stretch 

to come up with 15, but think hard about the times when you've helped others in a positive way.  If you run out of 

things to list, ask your family, friends, and others that know you for times when/how you've helped them for the better.  

Note: For this activity, you will focus on the times when you’ve helped others, not when others have helped you. 

 

• You did or learned something that you were truly interested in/passionate about and shared it with others. 

• You did something where you impacted the life of at least one other person. 

• You were able to overcome a big problem or huge challenge and it inspired others. 

• You did something where you helped a group of people through community service, volunteer work, etc. 

• You were able to help someone else or a group of people solve a problem, get through a tough time, or 

overcome a challenge. 

• You taught something meaningful/useful to someone else or a group of people. 

• You extended a helping hand to someone in need or less fortunate. 

• You spoke up about or defended someone about an injustice in the world. 

• Others call you about a particular thing (or several things) to get your advice or counsel. 

• You use a specific skill(s), knowledge(s), value(s) or talent(s) to help others be successful. 

• You were engaged in activities when you were in the flow, where time stood still, or when you felt most 

fulfilled and it benefited others. 

• You stood for something that was larger than yourself. 

• Specific random acts of kindness/pay it forward activities that made an impact on at least one other person. 

• You were in a job where you've impacted clients, customers, colleagues, and/or supervisors in a positive way. 

• You shared information (internet, text, tweet, etc.) with at least one other that made a positive impact - can be 

big or small. 

• Or anything else you've done where you've helped others, served others, or made a difference in the life of at 

least one other person. 

 

As you list your twenty (or more) lollipop moments, write a brief sentence that describes the act experience and how or 

why it made an impact.  Remember, your lollipop moments can be big events or small gestures, it doesn't matter.  Once 

you’ve created your list of lollipop moments, you will try to describe them in one sentence, using the template: “To 

____________ so that __________.”  The first part of the sentence defines the action part of your contribution – what it 

is that you do; the second part defines your impact – the result of your action.  If you don’t know what to write, ask for 

help from someone else – your roommate, a classmate, a spouse, a family member or friend, etc.  Sometimes, an 

outside pair of eyes can be useful to see things you might not be able to see.  This activity can help you notice patterns 

in your experiences - something more than just "helping others."   How were you helping others?  What was similar in 

the experiences?  Were there certain issues, situations, and/or problems that you’re drawn to?  Are there specific 

talents, gifts, strengths, and/or skills that you tend to use more than others, like listening?  Is there a specific population 

that you seem to help more than others? 

 

Lollipop Moment examples might include some of the following: 

• Mission trips due to disasters, epidemics, helping others in need. 

• Community service activities, such as cleaning up a park, habitat for humanity. 

• Volunteer services, such as food bank, ASPCA, Special Olympics. 

• Captain or coach (or some other leadership position) of sports team/activity. 

• President (or other leadership position) in student group/organization. 

• Inspiring articles, poems, blogs written and/or published. 

• Significant involvement or leadership positions in religious group/organization, such as group leader. 

• Things you organized so that others could participate/be successful. 



• Individuals/groups you’ve led to achieve something greater. 

• Activities you’ve participated in where you helped the group be successful in completing the activity. 

• Presentation/speeches given, workshops/training facilitated, classes taught, debates successfully argued. 

• Performances you have given, such as through music, choir, dance or theater. 

• Art you’ve created that was shared/shown to others. 

• Times when you’ve helped a friend grieve over loss of a family member, friend, pet, etc. 

• Inspiring and helping others pursue and achieve goals and dreams. 

• Impacting others (siblings, friends, parents, other kids and adults) by being a role model. 

• Jobs where you’ve helped/impacted/changed the lives of others 

• Experiences where you've helped others succeed in school, such as tutoring, teaching, or mentoring. 

• Involvement in activities such as Boy Scouts and Girl Scouts. 

• Helped a friend get through depression or keep them from attempting suicide. 

• Experienced trauma in your own life and passed on that wisdom to others, such as a break-up. 

• You received an award/recognition for doing a good deed, being kind, etc. 

 

And if it helps, here are a few examples of Lollipop Moments from my (Bill’s) life: 

1. Served as unofficial “captain” in neighborhood of childhood friends against other neighborhood teams. 

2. Served as “Dungeon Master” for many D & D adventures with friends in high school/college. 

3. Served as a personal trainer to help people lose weight and become physically fit. 

4. Led many different groups of riders to complete Multiple Sclerosis Bike Tours rides. 

5. Developed and taught personal growth/self-help exercises and activities for students in various classes. 

6. Presented personal growth/self-help workshops for various on-campus units, i.e. residence life, campus 

activities, academic departments, leadership and service learning, etc. 

7. Presented personal growth/self-help workshops for international and national organizations, community 

organizations, and professional organizations. 

8. Created and facilitated Purpose and Vision Navigator Coach Training Program (now called Life Design 

Catalyst Coach Training Program) for students, faculty, and staff in higher education. 

9. Coached friends and colleagues at institutions I've worked at to find their purpose and/or pursue their dreams. 

10. Coach/support my daughters Amanda (sophomore in college) and Bethany (11th grade in high school) as they 

navigate their paths/directions in life. 

11. Support my wife Rebecca as she continues to develop and grow her art/craft business. 

12. I'm in the “flow” when I’m presenting workshops on self-help/personal growth to others, especially Life 

Design Catalyst Training Program. 

13. Inspire others by sharing my challenges in college and in life, such as poor SAT scores, poor grades, low 

graduation ranking, homelessness, physical and sexual abuse, and the death of both parents. 

14. Support charities such as Multiple Sclerosis, American Cancer Society, American Heart Association, and 

Make a Wish Foundation, especially when they involve fitness/exercise challenges. 

15. Received Golden Key International Advisor of the Year Award in 2004 – and realized how my work really 

impacted students in a positive way. 

16. Search as life coach for participants in UNCG's Rites of Passage Minority Male Mentoring Program. 

17. Serve as mentor and confidant to students, staff, faculty, and PVN/LDC colleagues. 

18. Served in various leadership positions in professional organizations, such as the National Academic Advising 

Association and On Course. 

19. Serve as a comforting soul for people who've lost both parents in a short period of time. 

20. Created The Dream Dean blog to share free information on becoming self-experts and personal development 

resources with others. 

21. Served in various positions in higher education, which has provided me opportunities to serve tens of 

thousands of students in a positive way for over 27+ years. 

 

Bill’s Statement: “To lead/empower individuals and groups to achieve more than they ever thought possible.” 

 

Again, come up with a statement that describes how you help others, using the template: “To __________ so that 

__________” to define your lollipop moments in one sentence.  Remember, the first part “To _____” identifies the 

action and/group; the second part “so that _____” identifies impact or contribution. 



Life’s Emotional Challenges 
(from the article, "Not Sure What Your Purpose at Work Is? This List Can Help You Spot It" by Laura Garnett) 

 
This is a list created by Laura Garnett to help people identify their core emotional challenges.  We will use this list as a 

way to help you identify a theme between your Lollipop Moments.  This activity can be used to further define how 

you’ve served others in the past, based on your own personal challenges in life.  Identifying a theme around your own 

emotional challenges can provide some insight into the meaningful work you’d like to do and/or the problem you’d like 

to solve for people.  This also be helping in defining the impact you’d like to make on the world – now and in the 

future.  The goal of this activity is for you to think of a theme for the challenges you’ve face in life; as you review the 

list, choose one or two that describe you the best.  And if there’s a theme that’s not listed, feel free to add that to your 

list. 

 

Acceptance: Making others feel accepted 

You're driven by being nonjudgmental and receptive to others because you feel like you weren't accepted by your 

family for being who you are.  

 

Being Heard: Helping others find their voice 

This might stem from growing up in a family where there was little to no communication or feeling like you were never 

heard. Helping others be open, find their voice, or fine-tune a message they need to share is endlessly fulfilling to you.  

 

Belonging: Helping people find a place where they belong  

You're motivated by helping people find the exact role in their workplace or life in which they will shine. This likely 

stems from feeling like you were constantly trying to identify your own place in the world.  

 

Boldness: Helping others be themselves 

Based on a pattern of hiding yourself because you feared rejection, you want to help others be bold in a way that feels 

right for them.  

 

Calmness: Helping others navigate chaos 

If you had to navigate ongoing chaos throughout your childhood, you likely learned a unique skill of adaptation and 

being calm in the face of a storm. You're fulfilled by helping others navigate a hectic, fast-paced, or disorganized 

workplace by being a voice of calm and reason.  

 

Control: Helping others feel in control 

If you felt inadequate and out of control in your early years due to an unstable home life or other events, it's likely that 

helping others feel like they can take the reins in their own life is particularly meaningful to you.  

 

Difference: Helping others follow a different path, rather than the expected one 

If you've always been drawn to do something different than what others expected of you but were discouraged from 

pursuing those things, helping others take the road less traveled will be exhilarating.  

 

Failure: Helping others overcome mistakes 

This comes from dealing with the failures of others, most likely your parents or significant others. As a result, you've 

learned to make good decisions and avoid failures that negatively affect others. Also, you're driven by helping others 

with this same challenge.  

 

Fairness: Promoting justice  

If you felt unfairly disadvantaged or didn't get the same opportunities as others, it probably stuck with you. As a result, 

being impartial and advocating for fair treatment of others is not only meaningful to you, but also fundamental to how 

you operate. 

 

Freedom: Helping others feel liberated 

If you ever felt restricted in an unhealthy way, it's motivating to you to help someone else feel free, unencumbered, and 

able to thrive as they wish.  

 

 



Heal: Helping others deal with pain and suffering 

This comes from dealing with pain - physical, emotional, mental, and spiritual - and finding ways to not ony deal with 

the pain, but to possibly overcome it and thrive. 

 

Ideal Environments: Creating spaces that allows people to thrive 

This purpose is rooted in being raised in an environment, especially at school or at home, that felt like the wrong fit. As 

a result, you love creating ideal environments for others to thrive in.  

 

Included: Making others feel included 

You enjoy helping others feel included, because you once felt left out, especially if you were a shy child and often felt 

isolated.  

 

Opportunities: Opening up options for others 

If your core emotional challenge was growing up with a lack of opportunities (financial or otherwise), creating them for 

others offers great fulfillment.  

 

Possibility: Helping others step outside of their comfort zone and realize what they're capable of 

Any activity that allows you help others step into possibility is rewarding. This is because you may have felt trapped, 

you didn't believe in yourself, or you witnessed a parent not become fully actualized.  

 

Potential: Ensuring life is operating smoothly and to its highest potential 

You might identify with this if you were raised in a chaotic environment that didn't allow you to cultivate your 

potential. Now, you are constantly managing situations in order to keep things running smoothly. The net result is that 

you help others operate at their full potential.  

 

Positivity: Being a force of optimism  

If you were raised in an environment that was often critical and negative, you're fulfilled by bringing positivity to as 

many situations as possible.  

 

Prioritization: Helping people realize that their wants and needs matter 

You're motivated by helping others understand that their wants and needs should be a priority because you know the 

pain of not having your needs met by others.  

 

Standing Out: Helping others not feel invisible 

You live to help individuals or organizations stand out. You know what it's like to feel invisible, so you strive to help 

others speak up and say what's on their mind. 

 

Support: Exceeding expectations by supporting others 

You love helping other people achieve great things. You may be counteracting a childhood experience during which 

the bar for achievement was high and support wasn't provided for you to reach it.  

 

Understanding: Helping others feel understood despite being different 

This is meaningful for you because being understood by your family and close friends was a constant challenge.  

 

Value: Making others feeling valued 

If you were raised in a family where who you are was not valued, you may have been encouraged to be someone that 

you weren't. You therefore want to help others feel valued for being exactly who they are.  

 

- - - - - - - - - - - - - - - - - - - - 

 

Take a minute or two to write down one or two core emotional challenges resonate with you.  Again, if something isn’t 

on the list, feel free to write down your own core emotional challenge – and how you can see yourself helpful others 

overcome the challenge. 


