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Session 9:
Managing Crisis
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Safe to Say, Something 
WILL Go Sideways…

• During your year, something will not go to
plan. While it may not rise to the level of
“crisis”, being prepared will be an
advantage and may even prevent the
situation from escalating.

• While some situations can be awful or
terrifying, it is highly likely that someone has
encountered a similar situation and made it
through. Essentially, there is always going
to be a solution, even if painful.
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Don’t Panic

• First step - DON’T PANIC. Panicking only
makes your thinking shut down and can
make a situation worse. There is a solution
and resources to help you.

• Attitude is everything. Approaching the
situation with a positive, solution-seeking
mindset can make a huge difference and
allow you to see alternatives that you may
not have considered initially.
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Don’t Hide - Get Out In Front of It

• Don’t hide from a crisis, address it
immediately, even if it just notifying people
or the public that you are aware of it and
are investigating it.

• The worse thing you can do is appear to
be concealing information or not taking the
situation seriously. Uncertainty leads
people to think the worst. Sometimes,
incremental communication of “known
issues” can resolve uncertainty.
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• Creating a plan will help you to stay focused
and address the major concerns in a
process oriented approach. Ask yourself:
– What information surrounding the circumstances

do we need access to?

– Who do we have to talk to, or consult? Are there
additional stakeholders that need to be
communicated with?

– What possible responses are available to us?

– What resources are available to us?

– How will we execute the plan?
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Consult Legal 
Counsel

• If there is any legal question at all, consult
with your Legal Council. If you do not have
a Legal Council for your chapter, you
should reach out to the your State’s Legal
Council or JCI USA’s Legal Counsel.

• Counsel will be able to advise you on any
legal ramifications of the situation, and
recommend potentially mitigating actions
and solutions.
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Consult Past Leadership 
or Senators

• You should also consult past chapter
leadership. Past Presidents and alumni
can be a good resource who may have
advice for possible solutions.
– Many times, they may be aware of similar

situations, even if occurring in other chapters.

• Senators and Life Members may also be a
resource who can provide counsel and
guidance.
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Consult State or National 
Leadership

• Consult State and National JCI leadership
to ask for assistance and resources. Much
like consulting past chapter leadership,
they may have experience in dealing with
similar situations and can provide you with
advice.

• They also have access to a much larger
network of other resources. They may put
you in touch with other JCI professionals
who could be of assistance - PR
professionals, lawyers, strategists, etc.
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Communicate Quickly, 
Communicate Often

• During a crisis situation, transparency is
important. Appearing to hide information will
increase the perception of guilt or responsibility
and hurt the chapter’s reputation.

• Make sure you are releasing information or
statements as appropriate. Consult with a
communication or PR professional when in
doubt. If nothing else, reassure people and the
public that the situation is being addressed.

• Craft your message carefully, and deliver it
quickly and often.
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Crisis Scenario Planning
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The new year has just started, 
when your Board of Directors 

learns over $3,000 USD is 
missing and the evidence 

overwhelmingly points to a past, 
influential treasurer. 

How would you proceed?
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Your chapter has a terrible 
relationship with your city. It has 

nothing to do with the current 
leadership and everything to do 

with the past leadership 
and past members. 

How would you proceed?
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A disgruntled member Google’s 
another member and digs up 
some dirt on them. They blast 

the news all over the internet and 
social media causing an 

unwanted circus. 
How would you proceed?
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A vendor supplies 3,000 prefilled 
Easter Eggs for your Annual Egg 

Hunt event. You come to find 
that the eggs were filled with old 
candy, screws, bolts, cigarettes, 
and empty wrappers. People are 

NOT HAPPY. 
How would you proceed?
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There is a giant rift in your 
chapter. Everyone has picked a 
side; one group then decides to 

start their own chapter in the 
SAME CITY. Now you have 2 

chapters in your city and they do 
not like one another. 

How would you proceed?
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Your town has pulled the plug on 
your signature project. It has 

provided monies for your entire 
program year, acted as your 

biggest recruiting tool, and was 
a staple of the community.  

It is gone now.
How would you proceed?
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Each of these scenarios were 
actual situations faced by local 
chapters. In nearly every case, 
the chapter emerged stronger 
than it was prior to the crisis.
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In Summary...

• During a crisis situation, do not panic. Consult
necessary allies and friends to get different
perspectives on how to manage the situation.

• Create a plan and implement. Be sure that key
stakeholders are on board with the plan and
can communicate the message.

• Communicate quickly and communicate often.
Even if this is painful, it is important to be
transparent and address the crisis head on.

• You are not alone - Someone, somewhere,
sometime has faced something similar and
survived. Keep your wits, and you will too!
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Stay tuned for the conclusion!


