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Session 6:
Guiding Chapter 

Programming
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Guide, 
Not Direct…

• The role of Officers within a chapter is to
serve as a guide of for chapter direction -
not to dictate every aspect.

• Use your experience to share lessons
learned from past projects and initiatives,
but avoid being the gatekeeper for all
project ideas and interests.

• Make sure to solicit ideas from your
members and get their buy-in for chapter
direction. Knowing your members is critical
to helping guide the chapter programming.



3

Know Your 
Members

• Know who your members are and what
types of activities and projects that they
like to do.

• Also take into account their capabilities
and skill sets. The idea of JCI is to develop
your members through the activities and
projects that your chapter implements.

• Knowing your members will help you
better guide the direction of your chapter.
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Know Your Members: Passion

• Part of knowing your members is knowing
what they are passionate about and using
that as a starting point for projects and
activities they will want to engage.

• People want to share their passions with
others. JCI is a perfect place to use those
passions to create larger impact.
– For example, have a member who is

passionate about animals? Maybe create a
project around building an animal refuge in
your community.
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Know Your Members: Skills

• Knowing your members involves knowing
your member’s current skill sets and finding
ways to utilize them. Sharing your members
skills can empower them to become more
confident and develop other skills. They can
also teach current skills to other members.
– It can also mean knowing what skills are deficient

and helping to improve those skills.

• Certain skill sets can also be a value add.
From organizational skills to even technical
skills, there is probably a place that they can
be used to benefit the chapter.
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Know Your Members: 
Needs/Wants

• Knowing what your members need or want
can help guide the programming you
decide to do as a chapter. If there are
skills or passions that are not being
developed, projects or programs can be
planned to fulfill them.

• JCI is about growth and development.
Knowing what your chapter wants or
needs is the best way to start this growth
process.
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Know Your Members: 
Experience

• Utilize your members experiences both inside
and outside of the JCI organization.
– If you have members who have years of JCI

experience, use them to be mentors for members
with less experience. Ask them to share what
they have learned to build a better chapter.

– Experience outside of JCI can sometimes be
translated to the chapter as well. For example,
someone may not have been in the chapter a
long time, but may have years of project
management experience in their career. This
could be valuable when running programming.
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Know Your Members: Fears

• Know what your members are afraid of
and help them come up with safe ways to
overcome them.
– For example, many people are scared of

public speaking. Giving them safe places to
present on their projects in meetings, or even
participate in skills competitions, can allow
them to overcome those fears in a supportive
and safe atmosphere.

• This will allow them to grow and develop
individually.
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Know Your Members: 
Constraints

• Knowing your members also means knowing
their constraints. These are outside forces
that the member may not be able to control.

• Constraints may influence the types of
programming that members can participate in.
Constraints may include:
– Time

– Money

– Family obligations

• Knowing your members can help determine
direction for projects and the chapter’s
capacity for implementing them.
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Using the Active Citizen’s 
Framework

• The JCI Active Citizens Framework is a
methodology for creating sustainable, needs-
based projects that create impact in your
community.

• Using the system when designing projects
can make sure that the challenges you are
trying to solve in your community actually get
solved, rather than reducing symptoms.

• It also includes ways to measure the impact of
the programs you run.
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ACF: Analyze Community Needs

• The first step in the Active Citizens
Framework is analyzing the needs of your
community. This involves trying to
understand all sides of the challenge and
determining the root cause. Keep asking
“Why?”

• A needs analysis can be done using many
types of tools and information. Examples
could be, community studies, interviews,
surveys, SWOT analysis, etc.
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ACF: Formulate and Plan 
Sustainable Solutions

• The next step is formulating sustainable
solutions to address the challenges
outlined in the needs assessment. This
step involves including community
stakeholders and partners who may be
able to help address the challenge.

• In this step, the solution is decided upon,
and a plan of action is created, including
goals, actions, and desired outcomes.
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ACF: Action 
– Carry Out

the Plan

• The third step of the Active Citizens
Framework is the execution of the plan
you developed. This often involves
activating those community members or
partners, using resources you collected for
the cause, or rallying support from the
community itself.
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ACF: Measure Results

• The final step of the Active Citizens
Framework is reviewing or monitoring the
results of your project. This also occurs with
the execution phase, as you should be
monitoring the incremental goals and actions
you set as you progress.

• Upon completion, analyze the overall project
to evaluate your anticipated impact.

• This brings you back to the needs analysis.

What is the next issue you will solve?
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Best Practices for Guiding 
Programming
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Best Practices: 
Encourage New 

Ideas and Innovation

• Part of your role as a leader is to
encourage new ideas and innovations for
the chapter. Ask members what they
interested in and then find ways in which
your chapter can help them find
opportunities to execute those ideas.

• This could mean developing a new project,
or even just tying those desires into
already existing projects.
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Best Practices: Be Open Minded

• A key skill of a chapter Officer is to be
open-minded. Sometimes a member will
come up with an idea that seems outside
of the realm of possibility. That doesn’t
mean it is a bad idea... Sometimes the
craziest ideas become the most
successful projects.

• Find ways to explore the member’s idea,
even if at a smaller, less risky scale.



18

Best Practices: 
Encourage Project 

Management Guides

• Encourage your members to use Project
Management Guides. This will help them
define purpose and plan the project
efficiently.

• Reviewing old Project Management
Guides is a good way to draw on past
experiences, and avoid common pitfalls.
They may also have useful contacts within
the information.

• Completing Project Management Guides
makes sure that you are providing those
same resources to future members.
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Best Practices: Make It Safe to 
Try and Fail

• JCI provides development and growth
opportunities for our members, and part of
that growth comes from failing and
learning from our mistakes. It is the
responsibility of leadership to make sure
members know that failures will happen,
and teach members how to learn from
those failures.

• Creating a supportive and safe culture
within the chapter is critical.
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Best Practices: 
Ask Questions

• You should be asking questions of both
yourself, your officers, your members, and
your stakeholders. Asking questions is a
way to determine what people want, need,
are passionate about, or dislike.

• Asking questions could be informal, such
as asking individual opinions, or formal,
such as a survey or SWOT analysis.

• Instead of NO, consider “Why Not?”



21

Questions to Consider

Q’s: Does the Project Fit the 
Chapter Plan of Action?
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Q’s: Are Members Passionate 
About Running the Project?

Q’s: Does the Project Create 
Impact or Serve a Purpose?
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Q’s: Is the Project Already Being 
Done by Another Group?

Q’s: Will the Project Create 
Strains on Chapter Resources?
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Q’s: Does the Project Carry 
Liabilities for the Chapter?

Q’s: Will the Project Be 
Sustainable, or a 1-Time Event?
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In Summary...

• The role of the Chapter President and
Officers is to guide the chapter in
developing impactful projects and
programming for both its members and the
community at large.

• Utilizing the Active Citizens Framework
can help you in designing projects that
effectively address community needs.

• You should be asking questions of both
yourself, your officers, your members and
your stakeholders.
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Stay tuned for Session 7 where 
we will explore Communication!


