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Session 2: 
Effective 

Leadership
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Servant Leadership

• Servant leadership is an alternative to “top
down” directive leadership power
structures.

• It creates more engagement and makes
your members feel more empowered then
other leadership styles.

• Servant leadership means:
– Putting the needs of others first.

– Help people develop and perform at their best

– Shares power with the group.
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Be the Role Model

• Part of an officer’s job is to be a role model
to the rest of the chapter. Their actions
and words will set the tone and culture of
the group.

• Members will look to officers to see what is
considered good behavior - from the level
of formality, to how to interact with one
another, officers guide the overall actions
of members.

• Newer members may look to officers to
determine their own ideas for how to lead
in the future as well.
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Role Model: 
Be the First, 

and the Last…

• Officers should be the first person to arrive
at an event and then last person to leave.
– This demonstrates a good work ethic and

responsibility to the chapter that will be
modeled by others.

– It also creates a culture of accountability and
engagement.



5

Role Model: Be Prepared

• A leader who comes off as unprepared
damages their own credibility and harms
their effectiveness.

• Be sure to properly prepare for all
meetings, events, and projects.
– It demonstrates confidence and competence

to others.

– It allows you to be efficient in making
decisions and plans.

– It also ensures that you are not wasting time,
which is often a pain point for people.
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Role Model: 
Be On Time

• “Jaycee Time” should not be a thing…

• Being on time is professional and
respectful.
– Being late demonstrates to people that you

don’t value their time or other obligations.

– It can also reduce liking from people who may
still be building a personal or professional
relationship with you.
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Role Model: Dress Professionally

• Dressing professional is another sign of
respect to those with whom you are
interacting.

• You are showing the other person that you
are taking them seriously. It also
demonstrates an element of pride in your
work and public perception.

• As an officer, you are the public face of the
organization. Professional dress creates a
positive impression to the public at large,
which will help you win credibility as an
organization that creates positive change.
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Role Model: 
Be Respectful

• Being on time and dressing professionally
are both measures of respect, but
relatedly you need to behave in a
respectful manner as well.

• Give appropriate respect to people in
positions of authority above you. More
importantly, always respect people in
lower authority positions too. People will
react to the way that you treat others.

• Your behavior will be watched and
modeled. Make sure the way you act is
how you want others to act as well.
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Role Model: Be Considerate

• Practice Emotional Intelligence. Be aware
of how different triggers affect you, but
also how your team is reacting to different
challenges.

• Be empathetic to your members and their
needs. This can be as simple as thinking
of others and being polite.
– Take comfort breaks in long meetings.

– Offer to relieve someone working at a project.

– Make sure to take into account others comfort
(bringing water when working outdoors, etc.).



10

Role Model: 
Be Helpful

• An officer will build strong relationships by
being helpful and staying positive. While
commiseration is necessary at times,
don’t let things turn negative.

• Actions to be more helpful include:
– Listening to your members and their needs

– Providing tools & resources to solve issues

– Anticipating unspoken needs

– Making time for others

– Following-up
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Don’t Hit the 
Panic Button

• Keep your composure. In times of crisis,
members will look to leadership to
determine how to react. If you panic, they
will too.

• Stay positive - there is a solution to almost
everything. Somewhere, sometime, some
JCI member has probably experienced a
similar situation and has an epic story
about it now.

• Stay tuned for a later section on specific
ways for handling crisis situations.



12

In Summary...

• Be a role model for the members in your
organization. They will look to you to see
how to act and behave within the group.

• Demonstrating good behavior will lead
your members to model good behavior.
Setting behavioral expectations and
following them will also build rapport and
trust.

• This will increase the professionalism,
positivity, and member engagement in the
organization.
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Stay tuned for Session 3 where 
we will explore 

Chapter Planning!


