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Session 1:
The Role of the 
Local Chapter 

President
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One Year to Lead

• JCI’s “One Year to Lead” philosophy serves
to allow fresh ideas and new perspectives
into the organization.

• Each leadership term is only one year,
making sure that the organization is always
adaptable and that opportunities exist for
other members to gain experience.

• The President’s goal should be to leave the
chapter in better shape than when they
came into office. This online training will
help prepare you for the year ahead!
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Captain of the Ship

• As the President of your chapter, you will
oversee a local branch of an international
organization.

• The President is the visible face of the
chapter within your community and
represents the organization as a whole.

• This is an awesome responsibility that will
be one of the most rewarding experiences
of your JCI membership. The following
tasks are some of the key responsibilities
for the office of the President.
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Communicate 
the Vision

• JCI’s vision is to be the leading global
network of young active citizens.

• A primary job of a leader is to be the
visionary. It is your job to guide and
communicate the vision of the
organization, as well as your individual
chapter.

• You may explore the following questions:
– What do you want the personality of your

chapter to be? What impact will your chapter
have on the local community? What will be
your legacy?
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Manage 
Personalities

• One of the major functions of the
President is managing the personalities of
your members to create an effective team.
– This can be both positive and negative.

• Look for ways to capitalize on your
members individual personalities and
traits.

• If you encounter challenging personalities,
utilize strategies provided in these
sessions to divert negative behaviors and
find a positive outlet for them.
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Mediate Conflict

• Conflict in some form will be inevitable,
either between members, about projects,
or even just about process or procedural
issues.

• The President can serve as an impartial
mediator so long as they have built trust
and rapport with the membership.
– Try not to let personal issues creep into

chapter business.

• Above all else, maintain a high standard of
positive behavior throughout the year.
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Listen

• LISTEN TO YOUR MEMBERS! You are
President, but keep in mind that the office
serves at the will of the membership.
- We will explore servant leadership in module 2.

• Practice active listening – these skills will
give you valuable information that will help
you lead more effectively.
– Listen beyond the words that people use.

• Never fear to consult external
stakeholders. It will give you insights to
how the community and other groups see
your chapter. No one knows everything!
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Inspire/Motivate

• The President serves as the primary
cheerleader for the chapter and for it’s
membership.

• Your actions and words can inspire and
motivate your members to continue to do
great work in their community.

• There will be time when morale gets low -
burnout, external forces, even just time of
the year. The President’s job is to continue
to push members to stay positive and
engaged.
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Give Praise 
and 

Recognition

• A well-timed and well-placed compliment
can make all the difference to a person.

• Praise and recognition increase member
motivation – often more than tangible
rewards.

• Make sure praise is:
– Timely

– Specific

– Genuine
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Stay Positive

• Situations will arise that will test you. Make
sure that you are showing a positive
attitude to your members.

• People look to their leaders to see how to
react to situations. If the President is
positive, other members will stay positive
as well.
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Empower 
and Coach

• Leaders are the coaches for their team.
They concentrate on developing people
to achieve results.

• Evaluate your member’s strengths and
weaknesses, and provide opportunities
for them to grow.
– Being the ultimate problem solver and “doer”

for your organization is short-sighted and will
hurt you in the long-run.



12

Oversee the Board - Delegate

• Delegate, delegate, delegate! Doing
everything yourself can cause many issues.
– No delegation means no development: JCI is a

leadership development organization. Members
gain skills by trying new ideas.

– No delegation leads to burnout: A sustainable
chapter has multiple levels of leadership - from
the President, down to  local members taking
initiative.

• Word of Caution – Delegation without
follow-up is abandonment.
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Lead by Example

• “Be the first to pick up the rake, and the
last to set down the bag.”

• The President’s words and actions set the
tone and standard for the rest of the
chapter. People look to their leaders to
determine how they should speak and act.

• The microphone is always on and the
camera is always running. A leader is
always in the spotlight - make sure be the
example you want your members to
model.
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Run Effective 
Meetings

• Part of your role includes serving as the
chair in multiple types of meetings. We will
spend more time on this in later modules,
but to give a brief overview:

• Make sure to:
– Start/ finish on time.

– Have an agenda.

– Make sure reports are short and to the point.

– Think about using Robert’s Rules of Order, or
an alternative structure, to make sure voting is
organized and fair.

– Dress and act professionally.
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Attend 
Projects 

and 
Events

• Being visible is important for empowering
and motivating your members. Attending
projects and events will show members
that you support them.

• Leaders will also want to see first-hand
what is happening at events. This allows
for specific feedback, active support, and
crisis control when necessary.
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Be the Face of the Organization

• People want to talk to the person in
charge. The President is the public face of
the organization.
– You represent your chapter both internally

and externally.

• Outside community members should see
the President at Chapter events at the
very minimum, and ideally at other
community events as well.
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Create a Succession Plan

• “One Year to Lead” is short - you have 12
months and it will go by very quickly.

• Identify future potential leaders early – this
way they can be developed from the very
beginning.

• Be sure give opportunities for members to
prepare themselves for the next step.
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In Summary...

• The President is the captain of the ship.
– Lead by example.

– Be the public face of the organization.

– Communicate the vision.

– Accept responsibility.
• For projects

• For initiatives

• For your members

• Create sustainability in your chapter by:
– Succession planning

– Empowerment and coaching
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Stay tuned for session 2 where 
we will explore 

Effective Leadership


