
1Expanding your brand authority © ESBA: Elite Sports Business Academy



2Expanding your brand authority © ESBA: Elite Sports Business Academy

VIDEO NOTES
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My number one takeaway from this video
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NOW THAT YOU’RE AN 
EXPERT
You are probably thinking, “Wait! I’m not an expert yet - I’m just getting started.” But an 
expert is merely someone with more knowledge than the learner. Different than subject 

mastery, teaching what you know to someone else puts you in the position of being the 

authority.

Understanding the position your knowledge puts you in is important for three reasons:

 1. You expand your income stream potential when you expand who you’re able to  

      help. 

 2. You give back to others by sharing what you know. This simultaneously adds  

      to your competency. And your market value is automatically increased due to  

      your experience. 

 3. You’re not limited by changes to the economy, your life season, burnout, physical  

      changes. Even if your lifestyle limits your current plan, you can move into another  

      area with the knowledge you have.

YOU’RE ONE IN A 
MILLION, NOT ONE-
DIMENSIONAL
When you describe yourself as a business owner, you limit your impact. Why? Because 

you’re describing one area of your life or a season of your life. You are not limited to one 

gift, one talent, one ability or one group. A key to unlocking more wealth and influence in 

your life and the life of others is to apply strategies and principles to another industry or 

group of people.
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You are an influencer! List the areas in which you have influence. Areas to consider: 

parent, volunteer, caregiver, son / daughter, spouse, man / woman, person of faith, little 

league coordinator, organizer, chairman, board member, etc

Which of those areas of relationship could you teach what you know / have learned in order 

to create opportunity or hope for someone else? Where could you offer a free workshop1?

Skill set Audience What I could teach

1 Doing work for free makes you better at owning your own style of presentation and content mastery, helps define your 
target avatar learning style and brings blessings in creativity and goodwill, to name a few benefits.
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STEWARDSHIP
One of the most overlooked areas of business growth is the area of stewardship. Moving 

beyond the financial realm, what other areas can you be a good steward in? What other 

principles or things beyond finances can be stewarded? 

As an entrepreneur, your entire movement to scale has been about being a better 
steward of time, people, processes and products. Can you apply those areas to other 

businesses? Uber helped people be better stewards of their time and money and 

completely changed an entire system of operation. 

List out some areas where you can grow your influence and authority through better 

stewardship:

           Time
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Money

Resources

Marriage
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Children

Gifts (remember the ‘gifts’ questionnaire2  you took? Apply it here.) 

2 No surveys have yet been identified that test for and name natural giftings in people outside of a faith-based culture. Gifts 
are different from strengths and personality. You may have the gift of encouragement, leadership or teaching. Find out for 
free if you have not already done so!

https://gifts.churchgrowth.org/spiritual-gifts-survey/
https://gifts.churchgrowth.org/spiritual-gifts-survey/
https://gifts.churchgrowth.org/spiritual-gifts-survey/
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THE MULTIPLICATION 
PRINCIPLE
Consider how just one component of what you’ve learned could change an entire group’s 

lives?

Consider these 
examples:

Financial freedom

Small business accounting

Creating digital designs

Starting a business

Make it specific! What group     
do you have a passion for? 

Financial freedom... for pregnant teenage    

moms working minimum wage jobs. 

Small business accounting...for housekeepers, 

taught in Spanish. 

How to create digital designs...for single 

moms who’ve left an abusive relationship and 

live on a single income.

Starting a small business...for parents who’ve 

lost a child to drowning. 

>  >  >  >  >  >  >  >

>  >  >  >  >  >  >  >

         >  >  >  >  >  >

      >  >  >  >  >

Do not limit your passion or your knowledge to yourself or think you have nothing to offer! 

Remember, your victories are not just for yourself - they’re so that you can help others 

overcome the very things you’ve overcome or learned.
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FINDING A NEW 
AUDIENCE FOR YOUR 
OLD PRODUCT
How can your current product be repackaged and repurposed in a different way to a new 

audience?  Write out what you could offer in the following areas:

Business coaching 

Public speaking 
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Becoming a mentor 

Industry-specific consulting 

What other consumer-types might be interested in your product? Remember the example 

of teaching soccer ball control to players (the original audience)? That product was 

repackaged to the following groups:

           Player subsets3 :

 Ages 7 & under

 Ages 8-9

 Ages 10-11

 Ages 12-14

 Ages 15+

3 Each subset required a different sales page to be established to prevent product confusion; this can be done through 3 
differently-branded landing pages or with services such as Leadpages or Clickfunnels until you determine if you need to 
create additional businesses. Also, each group requires a different emphasis as to pain points and benefits of the program. 
For example, girl soccer players are more prone to knee injuries and concussions. Those factors, along with gender and girl-
specific leagues, went into copy and sales pages.
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4 For those unfamiliar with soccer, there is a level of Academy for boys that is superior to the best clubs in the US. These 
players are not even allowed to compete with high school or club players because of their skill and ability.

           Experience subset:

 Less than 2 years

 2-5 years

 5-7 years

 8+ years

           Level of play:

 Recreational

 Select

 Club

 Boys Academy4

           Gender subsets:

 Male

 Female

           Soccer position

 Forward

 Defender

 Midfielder

           Goal subsets:

 Want to be ready for rec soccer?

 Are you ready for academy soccer?

 Do you have what it takes to play club soccer?

 Can you make the college soccer team?

 Do you dream of playing soccer for a living?
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           Avatar subsets:

 Coach

  Pain points

  Years of experience

  Lifestyle 

 Trainer

  Pain point

  Pleasure point

  Schedule 

 Parent

  Income level

  Education level

  Lifestyle re: time and money

 Older player

  Goals re: college, pro, training

The list grew, with targeting again for each subset for parents, trainers, coaches and 

players. This led to affiliate sales opportunities for coaches and trainers and then large 

clubs.
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How can your product be positioned to a new subset of consumers? Make your own 

subset lists here. Consider breaking your list down by characteristics such as age, gender, 

interests, skill sets, personality, income bracket, social class, life experience, etc. Be specific!



16Expanding your brand authority © ESBA: Elite Sports Business Academy

SET UP AN AFFILIATE 
PROGRAM
Understand that affiliate programs can be a full-time job (and full-time income) on their own.

When you’re the affiliate

If you already have an audience, you can just file the legal paperwork, learn how to do 

affiliate marketing, and then start promoting! Some of the top income producers for 

affiliate marketing earn 7-figures a year passively with affiliate marketing5. 

When you’re the affiliate provider

You can see a tutorial in the resource section on how affiliates work and how to set up 

affiliates inside a program but here are some basic requirements you’ll need before you 

establish an affiliate program:

           Your preferred affiliate program6 provider

 Thinkific

 iDevAffiliate

 Refersion7 

           Application process and requirements

 List size requirements

 Payout fees, schedules and percentage of sales

 Co-promotions 

5 Understanding affiliate marketing is an entire course on its own and one of the best you can learn from is Tasha Agruso. 
Tasha is a former litigation healthcare attorney-turned-highly successful blogger, writer and affiliate subject matter expert. 
6 Affiliates get paid like 1099s unless they have an an LLC or other type of entity. And, as a reminder, you must remember to 
account for any affiliate income earned by you in your own estimated tax payments.
7 There are hundreds of affiliate program providers but most affiliate options are already a part of your program provider.

https://get.thinkific.com/give-a-month-program/?gam=6478dea535
https://www.idevdirect.com/
http://affiliate-marketing-for-bloggers.teachable.com/?affcode=108300_hnxumf1p"
http://affiliate-marketing-for-bloggers.teachable.com/?affcode=108300_hnxumf1p"
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           Onboarding process

 Taxpayer information

 PayPal email (most common)

 Communication preferences

 Support groups on social media

           Rules and legal requirements

 Required disclosures

 Stipulations for program participation

 Rules for membership 

           Renewal rights 

 Automatic

 Performance-based

 Annual

           Support

 Graphics

 Swipe copy

 Sample social media marketing ads

 Timeline and expectations for launch

           Bonuses

 Free upgrades 

 Giveaways with purchase by deadline

 Discounts or deals
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