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VIDEO NOTES
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My number one takeaway from this video
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WHERE AND WHY ARE 
YOU BUILDING

In order to create influence, first define influence for yourself. Consider what influence is 

to you. Is influence financial? Emotional? Social? 

Think about who you are creating influence for and why you desire influence. Is the 

influence from you on another area or is it influence on you? For example, if you desire to 

have financial influence, why do you crave that particular type of influence? Is it because 

you want financial freedom in your own life? Is it for the power often associated with 

money? Why?  



6Creating influence © ESBA: Elite Sports Business Academy

If the influence is emotional, who is that for and why? Is it for your spouse to feel cared 

for or you to feel like a good provider perhaps?  

These questions are really heart questions and are at the heart of your company’s success 

or failure. As much as you understand yourself clinically (from an analytic perspective), you 

may still not understand yourself emotionally. And it’s the emotions that flow out of the 

heart and influence everything else.

Have you ever read about ‘rock-solid’ businessmen who suddenly commit suicide or have 

an affair or kill their wife or are murdered by a business deal gone bad or by an angry 

spouse? They had problems that started out as tiny nagging seeds and grew unchecked 

and unattended to become huge root issues that split the foundation in one single instant. 

And so often, the businessman was mostly unaware of how deep-rooted the sadness / 

anger / fear was and what it’s influence would be on them or their relationships or on their 

business.
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WHO ARE YOU 
BUILDING FOR
Similar to your business-building inquiries of the who and the what, before you can find out 

what you’re building towards, you must first understand who you’re building for. 

Developing an understanding of the emotional roots that influence your life is crucial 

to understanding what motivates you and why you determine what’s important or has 

influence in your own life. If you are building out of spite or anger or revenge, your success 

will only magnify the anger in your heart. You’ll fail faster than you built; you’ll become one 

of the failures instead of one of the successes.

Why are you building a business? 

Why is this important to you1? 

1 An example of this would be the man who builds to show his father he was smart and capable, only to have his father’s denial 
of his success cause the man to trash his creation. This story is often played out in literature and cinema.

https://amzn.to/2LC5ZuF


8Creating influence © ESBA: Elite Sports Business Academy

Who are you building your business for? Why? 

Take 5 minutes. Turn off your phone and your computer. Sit still. Even for the most self-

aware individual, there often comes a moment in the excavation process where there are 

roots that have not been addressed and therefore not removed from your life either. This 

exercise should not frighten you. It should excite you.

Common negative areas of influence in entrepreneurship include issues with:

 Mom

 Dad

 Love

 Abandonment

 Abuse 

 Avoidance 

 Neglect

 Selfishness

 Rejection 

 Divorce

 Worry 

 Rivalry 

 Humiliation

 Injustice

 Betrayal

 Blame

 Shame

 Fear

 Guilt 

 Lack

 Poverty

 Pain 

 Anxiety 

 Family

Writing out words, even abbreviations of thoughts, in the box below will be freeing.

Writing out thoughts removes a lot of the emotions often attached to negative memories.
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Do not be surprised by what comes out of your quiet reflection. 

A flash of a memory or thought is worth writing down. 

This is the beginning of the freedom process2 . This is the why of your journey and it’s the 

final step of the excavation process.

2 If you’re not sure that emotional freedom is possible for you, it is! Reach out for support if you’re stuck! But also please 
remember that this is a PROCESS. Give yourself some grace if this is not a place where you’re at right now. In the famous 
words of Sir Winston Churchill, “If you're going through hell, keep going.” and “Never, never, never give up.”

https://www.ascentleaderdevelopment.com
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WHAT ARE YOU 
BUILDING FOR
Everyone defines richness differently. Some people would say that a rich life is defined 

by lifestyle freedom, others say it’s defined by the numbers in your bank account. Areas 

others have defined as a rich life have included being a stay-at-home parent, traveling 

around the world, funding non-profits, retiring early and providing a certain lifestyle for 

kids / parents / friends. 

Richness doesn’t always mean money in the bank! A great deal of defining a rich life begins 

with understanding finance and defining riches. Defining what success looks like and 

means to you.

Define your rich life. Describe it

What symbolizes or defines ‘rich’ for you? 
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How do you know if you’ve achieved success or richness?  

What are you building towards personally, financially and in business? 

Consider areas such as relationships, reputation and rewards. 

What are your ultimate goals for building?  
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How will you know when you’ve achieved your goals? 

Will it be defined by a number, a feeling, a freedom? 

Many of these are rooted in certain emotional feelings, such as not feeling obligated to 

someone else or not having to make a mortgage payment or be locked into a cubicle.  But 

these are what a rich life look like and feel like. These do not define how you achieve a rich 

life.

HOW ARE YOU 
BUILDING
The bottom line is that a rich life is determined by three things: knowing where you’re 

going with your drive and ambition and for whom it’s for, why you’re going there, and how 

you’re going to get there. And a great deal of how you’re going to achieve your rich life 

involves finances.

Abundant finances create influence, yes. But finances influence you before you influence 

with finance. Consider the ways finances might influence a parent: 

Abundance
A stable home

Consistent meals

Freedom (to travel, experience, achieve)

Decreased stress

Increased control

Poverty
Worry

Lack of food, clothing, self-care

Lack of resources

Diminished power of choice (home, travel)

Loss of control 
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These are not just actual dollars in the bank but are mindsets as well. Now apply those 

mindsets to you, your relationships and your business:

Are you a saver or a spender?         Spender      Saver

Is your spouse a saver or a spender?         Spender           Saver

Are you creating multiple battles in your life by preferring yourself or your business 

goals or a business partner over your spouse’s feelings, household needs or personal 

financial obligations? 

Are you preferring your vision over your peace? Why 

or why not?  
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3 If the concept of emotional and relational boundaries is a new concept to you, check out this book.

THE COST OF BEING 
INFLUENCED
Not everyone can carry the same level of financial stress. Stress can look like risk, bank 

account balance or debt. For example, the husband may have no peace and high stress if 

the bank account balance runs below $2500. The wife may get completely stressed out by 

owing someone a debt. Debt that creates stress in your relationship is not a rich life.

Pressure of any kind - emotional, physical, psychological or financial - can leave you 
vulnerable to exploitation in finances, relationships and business. When you have 

pressure in your relationships, you may respond or make decisions out of frustration or 

anger. When you feel financial pressure, you may make foolish decisions to take on more 

debt, assume a higher interest rate or misread the market when investing or borrowing. 

Each of these affect your business and your freedom, therefore affecting your rich life.

BECOME AN 
INFLUENCER
As your business grows, you’ll earn more money but at what cost? Be sure to take the time 

to define what success looks like for you independent of your past. Don’t let others define 

your goals, your boundaries or your patterns. 

•    Set the boundaries3  in your relationships and determine what is your rich life as an   

       individual, in your marriage, in your business.

•    Earn your money but understand where your money is going and how to make it work   

       for you, including how much is ‘enough’ and what you’ll do with the excess. 

Creating influence comes from knowing what you value. Define how you will create 

influence:

https://amzn.to/2mJMYbF
http://"https://amzn.to/2tyTW7n" \h
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Personal influence 

Relational influence (marriage, business, community) 

Financial influence  
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