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VIDEO NOTES
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My number one takeaway from this video



4Requirements of entrepreneurship © ESBA: Elite Sports Business Academy

CONTENTS

Know the stats                                                                           5

The technician as business owner                                                5

You as who                                                                      9

Creating a brand                                                                    7           

Additional tests                                                                 11

The most common mistake                       8

Tell your story                                         12



5Requirements of entrepreneurship © ESBA: Elite Sports Business Academy

KNOW THE STATS
You’ve probably already seen the statistics about athlete numbers post-retirement, like 

the percentages of players who are financially, maritally, and emotionally broke within two 

years of playing. Combine that with the statistics of small business failure rates and the 

numbers get bigger and scarier. Filter that down to the percentage of failed athlete-owned 

small businesses and you may think, “Why even bother trying?”

Good news: you can succeed! ESBA’s experience with numbers is that athletes make the 

best entrepreneurs. Think about it:

           You know how to work hard

           You understand the concept of ‘don’t quit’

           You know how to follow directions

           You’re competitive

So what do these traits mean for you in business? You want to be the best at whatever you 

do! 

THE TECHNICIAN AS 
BUSINESS OWNER
In order to talk about what business is, you have to know what business is not. Most people 

take 10 steps to building a traditional business. 

 1. Have a need. This need can be for more money, hate the job or not wanting to be   

      an employee. 

 2. Have an idea. The idea is one that you think will work and family and friends are 

      reassuring in their guarantees of success or they’re negative about the chances   

      of success and relationships begin to sour. 

 3. Get business cards. 

 4. Tell friends. Advertise. 

https://bleacherreport.com/articles/1554497-why-do-so-many-premier-league-stars-go-bankrupt
https://www.huffingtonpost.com/tyson-hartnett/why-athletes-go-broke-and_b_6812864.html
https://www.elitesportsbusinessacademy.com/biz/
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 5. Get clients. 

 6. Pay bills with income, usually operating at a deficit for some time.

 7. Live on what’s left of the money after paying bills. 

 8. Try to grow. Begin looking at learning new skills, how to promote the business   

      more, spend more on advertising, consider legal needs and maybe get a good 

                      CPA. 

 9. Probably get a website but don’t know that even with the easy, beautiful drag 

      and drop builders, people still end up with ugly websites or with copy that   

      doesn’t convert.

 10. Stuck always working in the business, always answering phone calls, always   

           fixing a problem because there’s not enough of one person to go around. Or,   

                      perhaps with more success, achieve Michael Gerber’s middle stage of 

       management, where time is spent always learning and figuring things out, trying   

      to grow the business and ending up exhausted. 

Surviving 10 years, but completely burned out and ready to sell the business. At this point, 

most people start all over or keep pressing on, using the broken model until retirement age. 

At that point, if the business has enough equity to sell at a profit, the hope is to find a buyer 

(typically a 3-year process). 

How do these small business owners retire comfortably? Are they trapped having to work 

the rest of their life? And what about healthcare?

Small business ownership, especially as a technician, is not so different from a traditional 

employee except the burden of responsibility is greater on the self-employed. That’s not 

to say that there are not huge benefits to owning a business, but the benefits depend on 

setting the business and the future and the finances up the right way, right now. 
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CREATING A BRAND
Unless you’re a researcher or come from a family of business owners, you may not have 

known that those 10 steps are typically how most businesses start out. Now start-ups have 

the advantage of resources and tools, online education courses and franchises. However, 

with all the supposed experts, how do you know who can really deliver breakthrough?

When we talk about creating a brand, the concept is actually a very old one that comes 

from the cattlemen, or vaqueros, and is still used today. Whenever a new cowboy gets a 

new herd of cattle, the first thing he does put his brand on the cattle. This brand lets people 

know that those cattle belong to him. That symbol represents him. 

Abbie’s actual family brand

A cowboy’s brand has gets value, or authority, from the following:

           If the cows are healthy and strong

           If the cattle are well fed

           If the cattle don’t get sick often

Components such as these make the brand stronger. People value the brand of meat that 

comes from this cowboy’s supply. When he goes to sell in the spring, people will bid higher 
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and pay a higher premium for cattle from someone whose brand doesn’t have sick cows, 

doesn’t give them lots of injections, keeps them hormone and antibiotic free and that are 

grass fed. Each year as he is able to replicate the results while growing his herd give his 

brand strength in name and reputation, which lends credibility to anything he does in 

business and it increases his bottom line. 

Success such as this gives the cattleman his authority to give advice and help other new 

cattlemen starting their own brands. Success as an entrepreneur is the same as that of the 

cattleman: it revolves around creating repeatable, scalable systems and processes that are 

founded on your own results as proof of your abilities and that can bring success for others 

in that same area.

THE MOST COMMON 
MISTAKE
You know you’ve got what it takes to succeed, but you still need a roadmap. The how is 

vital to your success. But the most common mistake most new business owners make is 

assuming that knowing how to build a business is the necessary component to success. 

Many books have been written on the technical requirements necessary to succeed in 

business, but it’s rarely the technical that befall the business. Instead it’s typically the 

relationship issues, the lack of proper protection and the solid knowledge of who you are 

as an individual (i.e., what makes you who you are, what you can sustain, what causes you 

stress) and who your ideal client is that causes business failure.

           Do you know what kind of systems and processes you need?

           Is your business model scalable? 

           Do you plan on offering one service or product? Do you know how to diversify that   

           service versus chasing revenue streams?
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YOU AS WHO
Before you can know your who (i.e., who you’re serving), you’ll want to know who you are. 

We recommend using the Strengthsfinder exam for this. 

           Strengthsfinders: This test helps you understand what motivates you to keep going.            

           As an entrepreneur, understanding your strengths helps you create a model that is 

          practical and sustainable for you and as a leader, helps you learn how to best staff for 

          support and function. You can take the test here (it’s $19.99).

Strengthsfinders results 

Strength #1

Strength #2

https://www.gallupstrengthscenter.com/product/en-us/10108/top-5-cliftonstrengths-access
https://www.gallupstrengthscenter.com/product/en-us/10108/top-5-cliftonstrengths-access
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Strengthsfinders results 

Strength #3

Strength #4

Strength #5
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What strengths complement yours?  

Which strengths frustrate your strengths?  

ADDITIONAL TESTS
Some additional tests you can take for fun include:

           https://www.123test.com/disc-personality-test/ 

           https://jacobadamo.com/personality-colors-quiz

           https://high5test.com

           http://www.5lovelanguages.com/profile/ 

https://www.123test.com/disc-personality-test/
https://jacobadamo.com/personality-colors-quiz
https://high5test.com
http://www.5lovelanguages.com/profile/
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Using tests such as these, you’ll begin to gather a picture of your natural inclinations 

in decision-making and business, relationships and more. You’ll discover what types of 

business models and relationships may be more practical and sustainable for you. You will 

also be better able to help others:

           Get to know you

           Find out why you’re qualified

           Learn how you’ll help them

           Discover why your help matters

TELL YOUR STORY
How people perceive you is important because they’re more likely to make a snap 

judgement about whether they’ll do business with you or not. Telling your story in a way 

that converts new introductions into buyers needs to be impactful and succinct. More 

training will come in the upcoming modules on this. In order to communicate your story in 

a way that reflects your authority on the subject and sells the transformation for the client 

involves knowing:

           Who you are

           Who you’re supposed to help (i.e., your client avatar)

           Your avatar can pay

           You can deliver the transformation

           What you’re offering

           What your core message is and how to share it effectively

           How to create an irresistible offer

           How to over-deliver value for what the client paid

These steps are the secret formula to business success.
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