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In 2016, healthcare compliance was a hot topic due to the government 
cracking down on fraud and abuse, which means increased audits and 
investigations. The Department of Justice collected 2.5 billion dollars 
alone from healthcare through the False Claims Act in 2016.  Even though 
we know this is a topic most avoid, according to that statistic, we can no 
longer overlook this.  

In most practices, the compliance picture looks like: review compliance 
upon hiring an employee, annually, and discuss it again after an incident 
occurs.  But what about the in-between? I know you all are silently saying,” 
But Joi, we run a busy practice and our focus is getting patients healed.”  
Have you ever heard the saying: “Out with the old, in with the new?”  Well, 
my goal is to help shift your thinking into a new way to approach 
compliance!  So, the million-dollar question is: How do you get your staff 
interested in compliance to protect your practice?  Easy!  Make it an 
ongoing fun topic within your work culture, not just through training 
initially, annually, or when problems arise!  
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“OUT WITH THE OLD”



First, let’s discuss the importance of motivation.  Do you ever wonder the percentage of workers unmotivated by their jobs?  Per the Gallup Poll of 2016, 
70% of employees are “not engaged” or “actively disengaged” at work.  Though I could not find healthcare statistics on motivation, this number still gives 
you an idea that you are not alone, regarding motivating your employees!

Remember, an unmotivated employee can damage your practice by bringing unexpected audits/investigations, financial woes due to government 
penalties, or refund requests due to overpayments.  You will be held responsible by the Office of Inspector General for your employee’s mistakes, and it 
is important to find ways to boost their motivation!  But don’t fret.  That is the goal of this mini e-book to provide you quick ideas to implement within 
your practice.  
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WHY IS MOTIVATION IMPORTANT?



Have you ever heard the saying: “Death by PowerPoint?” This statement can easily 
transfer to compliance trainings as: “Death by training,” because when we keep talking
over and over about a topic without explaining the “why”, people forget or lose interest.  
Employees want to see meaning behind “why” they do things and where they fit in to 
making the workplace ethical and safer.

The key is providing clear-cut examples that apply directly to their jobs, with an 
explanation of why they should be doing it. I always find creating real-life work 
examples a key to keeping their interest. Also, tailor the “why” to your specialty, so if the 
examples are specific, they will be more memorable.  Sometimes, we tend to do “cookie 
cutter” trainings that have nothing to do with the specialty.  This avenue does not benefit 
the practice, because an increase in errors brings more problems down the line.
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#1 EXPLAIN THE ‘WHY’
BEHIND HEALTHCARE
COMPLIANCE



First, let me paint the picture of how I have seen compliance trainings go. Each year, staff participate in compliance by watching a video, listening to a speaker, 
completing a quiz, or even fire drills.  Does this sound like something you have participated in?  If so, that is ok, because these areas are excellent for getting 
the compliance message out.  But what if you assigned each staff a role in the process?  Studies show, when you involve people, not only do they retain the 
information better, but it creates a sense of “oneness” or “loyalty” to the company.  A simple way to do this is to assign one or two compliance duties to each 
staff on a quarterly basis and let them be creative on how they will present the material.  It can be something easy, like a motivating weekly/monthly email, 
compliance games, icebreakers, hands-on training, etc.  You can even list all the compliance areas you want to cover for the year and let them choose, based 
on their strengths.  

The Office of Inspector General never specifically said how to share compliance information; therefore, do what you feel best suits your practice.  However, 
make sure to document the process, just in case you are audited in the future.  Having clear documentation will allow the OIG to see you are serious about 
enforcing compliance within your practice.  
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#2 GET EMPLOYEES INVOLVED IN THE PROCESS



Statistics from the Gallup Poll of 2014 showed employees that received little or no feedback were actively disengaged.  This goes to show that 
employees like to hear from you, no matter the topic!  What better way to motivate your employees than to talk individually about their thoughts on 
compliance!  I know most of you are saying: “But Joi, I barely have time for year-end reviews, let alone a separate compliance review or meeting.”  Yes, 
you are right.  I understand how you feel, especially since you run a busy practice. But remember, these meetings need not be long, but long enough to 
form a connection with your employees about any compliance issues they are seeing.  

Did you know 50% of OIG hot-line calls were due to HR issues?  That is an alarming number and lets us know that employees went that direction, because 
there was nowhere else to turn.  Please be that calming force for your employees, where they can come to you without retribution, and the best way to 
do this is to get to them first through one-on-ones.    

See, that is not too bad!  Tweak this according to your practice, but I figured this was a good start to get your mind churning on how to introduce this new 
initiative to your employees.  Remember, when you engage your employees, you not only form a bond, but you also protect your practice from 
whistleblowers or excessive audits or investigations. 

Compliment the employee on something they are doing right regarding compliance.
Restate the practice mission statement and the importance of compliance.
Ask employees if they see any compliance risks and request suggestions.
Thank them for their contribution.
Review all findings for corrective action or update the compliance manual.
Share findings and new updates with all employees (i.e., email, newsletter).

HERE IS AN OUTLINE TO ASSIST IN YOUR ONE-ON-ONE MEETINGS:
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#3 SCHEDULE ONE-ON-ONE MEETINGS
WITH STAFF QUARTERLY



After you explain the why through clear-cut training examples, assigned compliance duties, and quarterly one-on-one meetings......this is a good time 
to celebrate the wins!  All staff want to feel part of the practice and like their hard work paid off.  Just like we celebrate birthdays, weddings, and other 
life events, we should make compliance a celebration they won’t forget!  

Did you have a good month on your audit results or 0 compliance incidences reported? If so, consider sending recognitions through email or verbally as 
a group, that way your employees view compliance as achievable rather than another chore. If you want to step it up a notch, a beautifully handwritten 
or digitally created card shows your employee appreciation, because they help keep your practice safe and compliant. You can also create interactive 
compliance bulletin boards, called “We Win.” That way, employees can see their wins, day in and day out, which will keep them motivated to continue the 
compliance movement. These ideas are just suggestions and can be tailored to each practice.    
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#4 CELEBRATE COMPLIANCE WINS



This tip goes hand in hand with Tip #4, “celebrating compliance wins.”  This area can be a little tricky, because you don’t want it to appear you are bribing 
your staff regarding compliance. However, small gifts can be given as an overall effort to show appreciation for being part of the staff and a team player 
in all areas. Examples of small gifts are: $5 fast food or coffee gift cards, favorite items from a pre-determined list created at the beginning of the year, 
mini-size candy or home-made dessert baskets, branded gifts from the practice, and much more.  

As a bonus, the more creative you are, your employees will see you put thought behind it and appreciate your practice even more!  Again, this is not a 
bribe, but you just want to let your employees know they are appreciated and thought of.  

I have seen major success in a lunch and learn setting.  Not only does it give employees a chance to spend time together in a group setting away from 
job duties, but it also builds team camaraderie. It fosters an atmosphere of learning from a speaker or video with an open forum for questions and 
concerns applying to compliance. This also allows employees to gauge the knowledge of their co-workers to see where they can learn from each other.  
There may be someone in the room with proficient knowledge in HIPAA, who can show others how it is done, but this probably was not publicized until 
everyone joined together to learn qualifications.     

My suggestion is to schedule a lunch and learn monthly or quarterly, regarding a hot topic in compliance.  You can ask employees to provide ideas openly 
or anonymously about the speaker or video topic and survey them for menu suggestions. This will bring a unified front, because everyone will have a 
chance to contribute to the idea. I would also go one step further and invite another practice with the same specialty to join your lunch and learn event.  
This would provide more information on the trends other practices are seeing in compliance. I know some may not be comfortable with this idea, but it 
is something to consider if you want to get good information for benchmarking.
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#5 GIVE SMALL GIFTS TO SHOW APPRECIATION

#6 HOST A LUNCH & LEARN



Newsletters are an excellent way to disseminate information quickly about new trends in 
compliance or reminders. You can also utilize the newsletter to provide monthly results, 
encouraging words, practice “wins,” and much more. The goal of the newsletter is to 
involve your employees, so they are aware of compliance and that you are doing your part 
to help them increase their knowledge.  

I suggest monthly newsletters, because healthcare trends change rather quickly, which 
can affect your practice compliance polices and bottom line. A good place to stay up to 
date on trends in compliance are: OIG website where they house Compliance 101 (provider 
information), the Annual Work Plan, Centers for Medicare & Medicaid Services website, 
Department of Justice and commercial insurance companies. You can also solicit updates 
from your employees, especially from your billers and coders, who are certified and part of 
professional organizations that provide them updates regularly. As I have said before, 
getting employees involved in the process is key to keeping your compliance program free 
from fraud and abuse.    
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#7 CREATE MONTHLY 
COMPLIANCE NEWSLETTERS
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That’s it! These are just a few examples of how to get started 
towards your “new” way of motivating employees on healthcare 
compliance. Remember, you can always add your own creativity or 
tweak the examples I provided, because this is your practice, and 
you know what is best! You might ask: Do I have to enact them all 
at once? No! However, if you slowly add a little at a time, your 
employees will notice the change and see that you are trying to 
involve them in the process, which turns into a glorious“win” for 
your practice.

“IN WITH THE NEW”



Based out of Atlanta, Georgia, Joi is a Certified Professional Compliance 
Officer (CPCO) from the AAPC and owner of JNC Healthcare Compliance 
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understanding of compliance and commercial/government insurance 
policies, performed in-house government insurance audits, and was a 
department representative for the RACs committee at academic 
healthcare institutions in Kentucky and Georgia. Joi's knowledge of 
coding and billing guidelines allowed her to collaborate on special 
projects as a subject matter expert.

In academia, she plays an integral role in student development as an 
online adjunct faculty member for eight years at three prominent online 
traditional schools. She has taught numerous courses in healthcare 
management, compliance, medical terminology, medical billing and 
coding, health records management, human resource management, 
psychology, and career management (resume guidance). 
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JOI SHERROD, MPH, CPCO



Thank you for downloading my mini e-book! Do you want to learn more about healthcare compliance? If so, join 
my online course, “Healthcare Compliance Is NOT a Choice,” and I will take you on a 40-day journey to guide you 

in understanding the necessity of enacting an effective compliance program. After completion, it will simplify 
your compliance process, because you now understand the “why” behind it!  For more details, visit:  

www.jnccompliance.com.
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