It's Time for You to Own Your Power!

OWN YOUR
Power/

Discover the 3 Secrets to Becoming an Extraordinary Leader
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The Power Cycle

. Power Shifts
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#1 Secret

Misconception:

Shift From:

Transition to:

How to Implement:

4.

5.
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My ‘g Strikes’ Test

Misconception:

Real Question You Should Be Asking:

Questions:

1. Always Sometimes Never
2. Always Sometimes Never
3. Always Sometimes Never

New Perspective:

The more people you lead

The higher the complexity

The More Power you have
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5 Insider Tips

Misconception:

Shift From:

Transition to:

5 Insider Tips:
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Recap of What We've Covered Today

‘3 Strikes’

STOP STOP STOP

SHIFT SHIFT SHIFT

ACT ACT ACT
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3 Things No One Will Tell You

L Commitment to Grow:
5 1 person to help you reach your goals
3.

1 mindset change from today
Goals: _ _

1 new skill you will try tomorrow
Make better decisions High Medium Low
Take more risks High Medium Low
Difficult conversations High Medium Low 1 IeaderShip skill to Strengthen
Negotiate with ease High Medium Low
Second-Guessin High Medium Low - .

J J 1 derailing behavior to correct
OWN YOUR
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