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Praise for the Author 

 

I enthusiastically endorse Glen Michaelides for his Business Coaching and Personal Mentoring. 

Glen was able to identify some strategic Competitive advantages we were able to apply to our 

High-Profile Power Fitness Gymnasium, to up our membership extensively. Glen left no stone 

unturned with his approach in ensuring we had a real rubber-to-the-road plan. I can assure you 

that working with Glen will produce positive results.  

Peta and Adam Baker, ‘Bodybuilding Champions’ Power Fitness, Perth WA 

For more than a decade we have worked alongside Glen… Always trying something new, and a 

more innovative thinker we are yet to meet. Staying ahead of the competition takes skill, 

perseverance, and commitment to ensure the best results. Thinking out of the box can often be 

the difference to success and failure and in these times a ‘must have’ characteristic. We are 

proud to have him as a business associate and, equally importantly, a good friend.  

Mark and Karen Oliver Directors RV Trade and Fleet P/L 

Honesty, Integrity and Trust Are Currency in today’s Turbulent Economy 

Our industry and clients demand a supremely high level of customer service and support. Over 

the last nine years Glen has delivered high quality solutions 

Doing what it takes to get it right the first time and going the extra mile to get to the desired 

result for our clients – I would have no hesitation in recommending Glen for leveraging your 

business results.  

Steve Senior, Fleet Manager, Grand Toyota 

I would urge anyone serious about improving their business to read this book. I have watched 

Glen overcome obstacles in business that most people would buckle under, and – more than 

overcome – go on to thrive from the challenge and create bigger and better results in his 

company.  

Ian Marsh, CEO Street-smart Business School 

It was clear from the beginning that Glen was true to his word  

Over the last 15 years, Glen has been true to his word and created action to make an 

immediate difference. His organised approach to getting what's important done is the 

difference between success and failure. I strongly endorse Glen and look forward too many 

more high-quality results.  

Kelvin Mansfield, Flexi.com.au 



The divine universe works in mysterious ways. They say when the student soul is ready the 
master soul teacher will appear. Well I met Glen in high altitude, in mid-air, on a plane. Since 
that day, I have been divinely assigned to work with Glen to awaken his inner journey to expand 
as an energy alignment master. I’ve witnessed Glen work his magic by transforming energy to 
align with a higher vibration to receive change at a quantum speed. This book is infinitely 
charged with this energy so get ready to feel and receive this! An energy 
alignment transformation with Glen awaits you, to expand your business and life from the 
inside out. Namaste! 
 
Diane Rawiri, Energy Alignment Master, Business & Life Transformation Coach/Consultant, 
Director of Xseelence Pty Ltd & Weaving Miracles  
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Foreword by Mal Emery  
 

Glen Michaelides is a VERY rare breed and an even rarer commodity and I am completely and 

utterly qualified to make that statement. 

 

I am often asked, but I rarely do forewords for books. In Glen’s case, I am making a rare 

exception, simply because if I impress upon you how talented and skilful Glen really is, then 

there is a better than reasonable chance that you will do something that most people who 

buy books never do and that is read the damn thing. 

You see, I know firsthand how talented Glen is and how capable he is at helping you in your 

business. I say that because I have firsthand knowledge of him transforming an ordinary 

business to an extraordinary business – TWICE. 

How come twice you might ask?  

Well through no fault of Glen’s, his business was literally destroyed by the downturn in the 

mining industry. By the way, he wasn’t alone in that either.  

When Glen’s business got wiped out he was top dog of his industry, which he built from 

humble beginnings to complete and utter domination of his category. Even then, that wasn’t 

enough to survive what happened to the mining industry. 

But what I saw next was nothing short of amazing… Even though I am sure Glen went through 

his own share of sleepless nights wondering what to do.  

But I bet there wasn’t too many sleepless nights because Glen grabbed this monster by the 

scruff of its neck, repositioned and rejigged his business to be no longer dependent on the 

mining industry. 

After all, it was reinvention or oblivion anyway. 

And of course, now he has done it again. He is now dominating his new category. 

That is not how most people handle disasters. Most people curl up in the corner timidly doing 

nothing when such obstacles strike.  

I will tell you now, if I was going to war and let’s face is, business today is a war, I would want 

Glen Michaelides on my side. 

One last thing…  



There are a lot of so-called experts that write books on various subjects. Mostly they have not 

actually done what they are writing about, mostly their books are based on research and 

study and not the real world. 

Glen’s book is not one of these… Glen has actually done what he is teaching you here and 

even more importantly, he is still doing it today, so he knows better than most what it is like 

to walk in your moccasins.  

If you are reading this with a view to putting your hand in your pocket and purchasing this 

book, I suggest you do, in fact, I highly recommend it. 

If you are reading it based on already making a purchase, then you will be very glad you did. 

 

Introduction 

“A big heartfelt Thank You” for taking an interest and time in investing in yourself. I don’t 

believe there is anything more gratifying than improving one’s knowledge towards a more 

prosperous lifestyle for you, and for all you come in contact with.  

What is the Next Level? Interesting question – understanding that you have picked up this 

book tells me you are searching for something. Even though I don’t know you personally I do 

understand you have taken action investing in this book, so it is more than likely you are 

looking for one of the following;  

More money, more time, more success, maybe even better health or possibly outstanding 

relationships with family and friends.  

My hunch is it could be all of the above so, the ‘Next Level’ is a personal quest that only you 

can put a limit on. Whatever your dreams and ambitions are the fact is you would not dream 

them if you were not capable of achieving them. 

In this book I will be sharing my own real life rubber-to-the-road strategies, and the tools I 

have used to build multimillion dollar businesses for myself and many others.  

Most importantly you have made a decision to move towards what you desire and move 

away from what you don’t. 

The road can be more difficult at times, and one less travelled, but stay on the path and 

ignore the killjoys as the rewards are worth it.  

I truly commend you for being one of brave few strong enough to stand up as a leader, step 

up to the plate of life, and give it everything you have.  

 

 



Chapter 1 

The storm is coming – are you ready?  

What if I was to tell you that, on its own, Taking Your Business to The Next Level could be a 

surefire way to disaster? 

More than likely you would be a little confused due to the title of this book.  

I want you to read the words, listen with your ears, but most importantly I want you to hear 

with your heart.  

As only this will keep you on your true course, even when the storm comes from out of 

nowhere and blows the world as you know it upside down.  

If you don’t know what I’m talking about, it may not be too late for you to make a real 

difference before things get interesting, and minimise the damage now. 

If you do know what I’m talking about, know that there is growth and wisdom in your struggles, 

as for you – the action-taker – there will always be options to rebuild and get back on top. 

There is a reason you have picked up this book. You were guided, as within these pages you will 

discover the strategies, tools and psychology that, if followed, will indeed set in motion the 

potential for you to become extremely successful. 

Years in the trenches doing it the Hard Way, and then an Easier Way, has taught me incredible 

lessons.  

You get to leverage off if you choose, and potentially minimise the heartache and costly 

mistakes for yourself along the way.  

If taking your business to the Next Level is the only reason you picked up this book I would 

suggest you put it back down.  

However, if you’re up for building the internal fortitude required to sustain yourself and keep 

reaching your Next Levels then read on.  

As it is this internal strength, not external support, that will allow you to weather the turbulent 

conditions known as business and life. Importantly – keeping you climbing when the going gets 

tuff.  

This is your oxygen when you are at altitude, and will stop you from getting the sickness that 

sometimes comes with the climb.  

You may be surprised to learn Taking Your Business to The Next Level is almost always opposite 

of what most think. 



If you look at any master in their field you typically only see ‘the result’; we are almost 

hypnotised by what they have become, their almost superhuman status. Sporting personalities, 

business icons, rock stars, or top performers of any kind. But if you dig deeper you will 

invariably find a long disciplined road to greatness. 

While others are horsing around, or watching five hours of TV a day, the masters in their fields 

are studying, practising, and honing their craft, using methods seldom talked about, to become 

the best in their chosen field.  

You will get the chance to learn some of these methods in future chapters.  

FAIR WARNING THOUGH – THESE METHODS HAVE BEEN KNOWN TO CAUSE SIDE EFFECTS SUCH 

AS PASSION, WEALTH, HAPPINESS AND SUCCESS. 

There is also a good chance it will be a challenge for you to think they have not come straight 

out of the pages of a science fiction novel.  

The choices for you are simple, either stay in a hypnotised coma-like state and keep 

surrounding yourself with the people who agree with the same story. Or break free from the 

make-believe and find the real you, the one you have been hiding underneath all of the layers 

of conditioning, lies and ego.  

You may not quite know what the journey is right now. Don’t worry, your heart and soul know, 

and they will guide you in the direction you need to travel.  

You may have felt this movement inside of you from an early age, a force that you could not 

quite put your finger on. But it is strong and guiding you always forever forward, this inner 

knowing that you are meant for more something bigger. 

Don’t ignore this, as not everyone has it, you are the chosen one that is gifted to give more than 

the average person can. You, my friend, are far from average and have the power to change the 

world in your unique way.  

So it is here, my fellow Titan, where you get to decide whether to keep lying to yourself or step 

up and take the position that is rightfully yours. The one you were built for. 

The Lessons of Complacency  

I can remember thinking to myself, how am I going to fit this fat wallet full of cash in my 

pocket? I was looking at it almost as if it was an inconvenience and thinking how uncomfortable 

it would be to walk around all day with a fat bulging pocket. 

Of course, this was ridiculous, and I realised not long after how arrogant and stupid I was. At 

the time I was invincible and could not do a thing wrong, almost like I was Teflon-coated, 

nothing would stick to me, except the money that kept rolling in.  



How did I forget so soon where I had come from? From looking under the couch cushions and 

the seats of my car for loose change to buy a loaf of bread. To having enough money to live 

comfortably and buy most things I wanted.  

The quicker I spent it, the faster I would make more, and fill up my bank accounts or buy 

something new to keep the excitement and lies alive.  

The years of sacrifice had finally paid off, or so I thought, and there I was standing at the top of 

the mountain I had been climbing for over 20 years. Full of bravado for what I had achieved. 

Multimillion dollar homes, boats, exotic cars, holidays to locations around the world. The stuff 

of dreams for most of us, right? The trophies we chase to try and fill a never-ending 

unquenchable thirst.  

Don’t get me wrong, it did not come easy, I did it the hard way, there was some serious blood, 

sweat and tears shed along the way. So, there I was, an overnight success after 20 years of hard 

work.  

How did I feel after achieving all of that success? The truth is, not like I thought I would. Not the 

level of happiness I had assumed anyway.  

Why may you ask? Because I did not realise how important the Journey really was.  

I never took the time to build up the internal fortitude required to deal with success – or failure 

for that matter. 

I was running too fast to realise that success does not exist trying to bask in the glory at your 

Next Level, more in the space in between.  

That, at times, very uncomfortable place where you are required to give and be more, not 

acting from programming, fear or scarcity.  

More from trust and abundance, in spite of the uncertainty and at times crazy things that 

happen on the journey.  

So why was I reacting all of the time, running at an unsustainable pace, trying to control every 

outcome, wanting to fix everything myself and not give others a chance, as I felt they would 

more than likely stuff it up?   

I was blinded by the dependency of an Urgency Addiction, not happy unless there was too 

much to do, and I was running hard to put the fires out and be the hero that saved the day. 

My motivation was the fear and scarcity of not having enough; a tough, relentless master, hell-

bent on driving you into the ground. 

I did not understand what I did not know then, as time had to offer up the lessons first for me 

to reach a much calmer, wiser, more measured version of my former self. 



Don’t get me wrong I still have two jet turbines for engines that I can fire up at will.  

The difference is I decide when to fire them up and create massive action, not my 

circumstances, and I certainly don’t use them to put heat on people as I did in the past. As I 

mentioned before you get to leverage my hindsight. 

When Will I Be Happy? 

When I pay my house off I will be happy; as soon as I can afford to buy a new, more powerful 

car I will be happy. If I can get to a million and then two million dollars in my bank account, then 

I will celebrate.  

The truth is that happiness never happened to me, as I never took the time to really think about 

it. I had not realised that happiness was up to me and came from inside, not outside, so the 

more I ticked the boxes, the more I went after, and the more I took things for granted. 

Not to mention the trail of unhappiness I left behind me; here I was saying I was making all of 

this money and buying all of the stuff for my wife and kids to give them a better life. Honestly, 

to a large part that was all lies, I was doing it for myself to satisfy my wants, fears and desires, 

and to keep fuelling the big ego I had created, and that had gotten out of control.  

The emptiness of having achieved all of the material things felt like a Black Hole inside that I 

could never fill – the more you get, the more you try and fill the void that can never be filled, 

and so the cycle repeats.  

In fact, I felt more fear and scarcity after I had achieved what I thought was the success than I 

had ever felt when I had no money. 

There is nowhere to hide from the fear, lack and want, as the deepest harm and terrorism often 

exists inside our mind, and not outside, like we think or blame.  

Please don’t misunderstand me as there is a dichotomy here – I am very much an advocate of 

having bountiful things, and I believe you should look forward to having the luxuries in life. And 

I really want that for you.  

It is only when all the things control and dominate your decisions, leaving no room for what 

really matters that it becomes a problem.  

Ask yourself this question and think about this carefully “Do you think and take action on what 

really matters to you the most first – or is it distant second?”  

The Gift of Not Getting  

You see I’m not one of these people who was born with a silver spoon in my mouth, I come 

from very humble beginnings.  



Never going without the basics as a child; we always had enough to eat, a roof over our heads 

and all of the general items you need to get by.  

My parents – good, honest law-abiding citizens – instilled strong values deep within my core. 

Honesty, integrity and commitment, guiding me on my mission to this day, lessons I am truly 

thankful for.  

As far as extras and the latest mod-cons went well, there was not a lot left over for that. That 

did not stop me wanting them though. 

Thinking back to my childhood, I did not know I was going to be an entrepreneur and a business 

person. The unusual turn of events in life is not planned or orchestrated, more forged out of 

circumstances and, at times, hardships and misfortunes.  

I was the black sheep of the family, growing up in a very conservative house, my parents, who I 

love dearly, doing the best they knew how from what they were taught.  

Unknown to them they spoke a language of fear and scarcity to get compliance and try and 

make me conform to what society wanted me to be. Not for any malicious reasons, purely from 

wanting the best for me in the only way they knew how.  

The neighbourhood I grew up in was quite rough and challenging at times. You became street 

savvy at an early age; I would often be on the lookout to evade the local bullies, out to cause 

trouble, and who were all too willing to handing out beatings for the fun of it. I did not want to 

be on the receiving end as it was never a fair fight.  

Thinking back, the only exposure I had to wealthy people was my godparents. We rarely saw 

them, maybe once every couple of years when we would go to their mansion to spend the day. 

I think my parents chose them because they were wealthy, not because we were close. I don’t 

believe they realised the profound effect this would have, as it has stayed with me all my 

lifetime. Their lavish house was on the river with the best views and had everything you could 

imagine. All of this for an eight-year-old – it was an adventure, to say the least.  

A huge below-ground swimming pool with a built-in spa and a real-life diving board. Brand new 

sports car in the driveway. Quite impressive in 1980. No one else we knew lived like this, 

particularly where I was from.  

Apart from the house and cars, they owned a thriving restaurant in the local area, and it was 

here that I joined the dots as to why they were different than we were. The connection in my 

mind was that owning a business equalled big houses, nice things and all of the stuff I did not 

have, and now wanted.  

What a stark contrast from where we lived, and honestly, I would never have known what we 

did not have, in a monetary sense, if I had not seen it with my own eyes. The problem was I did 



see it, and I would often ask my parents why do they own a business and live in that mansion, 

and we don’t? 

I would never get a straight answer to that question – thinking back, I may have somewhat 

insulted my parents by asking it.  

I eventually stopped asking them, but continued to ask myself the same question, which has 

stayed with me for the longest time. The 24-carat gold necklace with Saint Christopher my 

godparents brought for me as a birthday present is a reminder that I still have today.  

So, what’s your epiphany moment? Think back to the earliest memory you have, what has been 

the spark for your life to driving you to this point?  

Good bad or otherwise it does not matter – what started it all for you? 

Tough Love  

I would often be asking my parents for something that there was clearly no money for. That, 

more often than, not earnt me the Wooden Spoon. For those who don’t know what a Wooden 

Spoon is, let’s just say it was the tool of choice back in the day for getting urgent compliance. 

Little did I realise at the time my Mum in her ‘tough love’ kind of a way, taught me the first rule 

of entrepreneurship: if you want something bad enough “Get up and go and get it for yourself”. 

This fired me up to learn ingenious ways of earning an income at an early age. From collecting 

Cool Drink bottles, to working underage in factories, sweeping the floors and shredding paper. 

I can remember working in a factory that distributed high-end crystal products; my job was to 

shred the paper so the line-workers could pack the boxes for the outward freight. On occasions, 

I would get a glimpse of the owner of the company walking through the factory floor, always 

with a look of purpose and grace. A well-dressed man, with perfectly crafted grey hair and a 

sense of undoubtable quality and respect about him.  

I would often think of myself as an owner of my company and how it would look and feel to be 

rich and successful. 

Not a straight-A student, I was told at school the best job I could hope for was a mechanic or a 

tradesman of some description. When I set my mind to it I could get good grades, but frankly, I 

thought school for the large part was boring and frustrating. All I could think of was, “When am 

I going to learn what my godparents knew about business and how to become wealthy”. 

My lack of grades made way for street smarts, and a good brain when it came to solving 

problems creatively. I would often distract the class and wind up in trouble on a daily basis, 

earning me the privilege of putting away the chairs at the end of the day – I think mostly 

because of my smart, quick-witted answering back to the teacher when I was challenged. 



I knew this was frustrating, as my boisterous nature would often embarrass them in front of the 

class. You might know what I’m talking about here as entrepreneurs in the making can be lousy 

students, and employees for that matter. Often giving their teacher or employer glimpses of 

high intelligence, and the hope that they could or would conform and provide leverage for their 

class or business. To blaze their trail and further frustrate, going from excellent performance 

and creative ideas one day, to complete disobedience the next.  

Teachers and managers are seldom taught the skills in how to harness and focus the energy and 

power of creative thinkers, who are seen more like distractions, troublemakers and are often 

put in the too-hard basket.  

Isn’t it interesting though how powerful a suggestion can be at any age, especially to young 

people? 

I ended up becoming a mechanic, resigned to the fact that was my place because of average 

school grades. I hated almost every minute of it. Like any teenage boy I loved cars, but I did not 

want to work on them, especially in very hot, dirty and average conditions  

I would often get annoyed by stigma that was attached to tradespeople and their supposed lack 

of intelligence, and at times that got me down.  

The paradox of all this was my firmly installed value of Never Giving Up left me completing the 

apprenticeship, gritting my teeth the whole way through. Don’t get me wrong I don’t think 

doing an apprenticeship or a trade of any kind is a bad thing on the contrary, it taught me 

valuable skills and lessons I use to this day.  

The point I am making is you have a choice to do whatever your passionate about, it’s never too 

late so if you’re not happy keep searching and don’t let anyone tell you otherwise.    

I had forgotten about my godparents and their sports car and house on the river. But I think 

somewhere deep inside the memory sat, poking me in the ribs, asking me to move forward and 

let go of the things I was good at, to go after the things I would be great at.  

I was an average mechanic, only good enough to get by. Where I did excel was in the 

interaction with the clients, talking about their vehicle and upselling them on extras and add-

ons. This was a part of the job I did enjoy, and I think I made more for the company in sales 

than I did in revenue from twisting spanners.  

I have to admit the other enjoyable part was taking exotic cars for test drives. Certainly was a 

lot of fun, especially for an 18-year-old. 

I would often swing by my mate’s house and showboat for a bit before heading back to work. 

Finding my feet 

When the company suddenly closed down, I was left without a job. 



Almost immediately from out of nowhere a new opportunity opened up for me in a sales 

position within my industry. 

I was using something very powerful, that at the time I was unaware of. As mentioned we will 

go deeper into this phenomenon in upcoming chapters as the power is limited only by the user.  

A dedicated sales role was exactly what I wanted, and it was a smooth and natural transition for 

me, as I already had the product knowledge, coupled with an ability to solve complex problems 

and build relationships quickly. 

It turns out this was a winning formula, which soon, at age 21, made me a top performer of the 

company. I went on to successfully manage two branches, all within the space of a year.  

I tried to grow a moustache in the effort to look older, only really succeeding in looking more 

like some 80s porn star instead. I thought it was pretty cool at the time and anyway, I was 

managing people 30 years my senior, so I tried to look older. I thought they would not feel so 

bad about themselves if I didn’t remind them I was only 21 and they were 50 and doing the 

same thing they started on.    

Thankfully I grew out of that phase, but I still can’t escape some of the photos my wife took at 

the time, bringing them out at inappropriate times for a laugh. 

With my moustache days over, it was not long until the word got around that I was a must 

have, resulting in many phone calls from competitors all wanting me to work for them. I could 

not help myself, more money, a better company vehicle and all the perks… well my ego was 

exploding so I had to take the best offer, of course. 

Young and worldly-inexperienced I was only looking at the benefits and fast-tracking to my goal 

of one day owning my own business, and all of the success and wealth that I figured came with 

it. 

So I was willingly ‘poached’ out of that company, as we called it. Lucky for my new employer, as 

I went on to build two multimillion dollar businesses respectively from the ground up. And I 

worked bloody hard doing it. 

Married to my wife at 22 and with our first child on the way – the owner of the company in his 

moment of generosity gave me two days off for the birth. So much for all of the perks, as this 

was not up for negotiation. I was the front man so I had to be there manning the fort and 

making him a fortune while he jetted around the country.  

I regretted this experience, and my wife suffered as a young mum through this time without me 

being there. As I mentioned earlier I was young, inexperienced and hell-bent on becoming a 

successful business owner. 

So what would my current-age version of myself do in this situation? Well, let me ask this 

question again, “Do you put the most important things first? Or are they a distant second?” 



As I mentioned, entrepreneurs don’t make good employees and eventually I felt under-

remunerated for my efforts, and taken for granted, so I was going to walk out the door. 

What happens next? Well, keep reading because it’s about to get interesting.  
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