



THE CHURCH MEDIA PODCAST 
EPISODE 181: 10 Powerful Ways to Change your Volunteer Culture with Stephen Brewster (Part 
One) 

TEASER:

The Church Media Podcast. Episode 181: 10 Powerful Ways to Change your Volunteer Culture with 
Stephen Brewster. Part One. Let’s do it.


INTRODUCTION: 

Hello and welcome to this week’s edition of The Church Media Podcast.

The only podcast directly aimed at helping you Transform the Worship Experiences at your church. 


Today on the show I welcome back my friend Stephen Brewster. Stephen was on the show way back in 
Episode 56 of the podcast. We talked about Leading Creative Teams. You can check that out at 
thechurchmediapodcast.com/056


Today, we’re going to give you 10 powerful ways to change your volunteer culture. These concepts are 
simple and will work in any volunteer setting - whether you’re leading Worship, Production, First 
Impression or other volunteers.


You’re in for some great content today.


First I want to let you know that we are growing as a ministry and we are going to be making some 
adjustments to our Custom Media services. Our pricing will be changing a little, so if you have been 
thinking about doing a retainer option with us - now is the time to pull that trigger. Our new pricing on 
Custom Media will take affect on March 1st, so you have a little time to get with your leaders and save 
your church some money. We will still be offering the same great stuff, we’ll also be offering discounts on 
6 and 12 project deals like we have been, but prices will increase starting March 1st. So be sure to lock 
in our current rates before then. You can submit a quote at 1230.media/quote and we can build a 
custom package just for your church. Feel free to call us anytime also at 910-849-1230. 910-849-1230. 
Call us anytime.


Alright, so let’s jump right into my interview with Brewster. 10 Powerful ways to change your volunteer 
culture.


Let’s do this.
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SEGMENT 1:

Interview 

COMMERCIAL 1: 

25 Ways E-Book


Hey guys, Carl here. I want to tell you about an ebook I wrote called “25 Ways to Use Video at your 
Church”.


Staggering statistics show that video is how we consume most all of our information and 
entertainment. Video is an incredible medium to use to share the Gospel. We can use video to share 
powerful stories and create amazing experiences at our churches. 


In this book, I give you 25 creative ways that you can use video at your church - to play in your worship 
experiences, on your website, on your social media platforms, and more.  


I’ve produced over 2,000 videos for churches around the world over the last 3 years, and I’ve led our 
team at Twelve Thirty Media to produce hundreds more. We are the church’s leading source for custom 
media content - we know what types of videos churches are using because they are coming to us quite 
a bit to produce them. 


You're not only going to get ideas for types of videos you can produce like sermon bumpers, series 
trailers, song videos, testimony videos and more, I also share ideas for how to implement these elements 
into your worship services and in the ministries of your church.


I want you to pick up a copy of the ebook today at twelvethirty.media/books


SEGMENT 2:

For the Show Notes for this episode of the podcast to get more resources and content for your team, 
visit thechurchmediapodcast.com/181 will get you to this episode. Or listen to any of our past shows - 
thechurchmediapodcast.com


CLOSING SEGMENT: 
Next week, we’ll wrap up our conversation with Stephen Brewster. We’ll cover the last few ways that you 
can change your volunteer culture. Simple stuff right, nothing major. These are practical things that you 
can do. We’ll wrap that up next week.


Take a minute today and follow us on Social Media and leave a review of our show on iTunes if you 
would. It would help us out.


Thank you guys for listening.

Go out there guys and create some incredible experiences this weekend.

I’ll catch you next week.
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