
 

THE CHURCH MEDIA PODCAST 
EPISODE 162: The Best Tools for Team Collaboration with Allen Keys 
Show Outline 

TEASER:

The Church Media Podcast. Episode 162: The Best Tools for Team Collaboration with Allen Keys. Let’s 
do it.


INTRODUCTION: 

Welcome to Episode 162 of the podcast.


We’re seeing huge numbers of people finding us lately, so if you are new to the podcast, thanks so much 
for listening! We are glad to have you here. We try each and every week to give you practical tips and 
insight into creating dynamic experiences at you’re church. You might be a tech director, worship leader, 
or other creative at your church. You are one of us! Feel free to check out our website for tons more 
content - the podcast is produced by the ministry that I own and operate called Twelve:Thirty Media - 
you can visit us online at 1230.media to check us out.


Today on the show I welcome Allen Keys from Streams Church in Glendale, Arizona. Allen serves at the 
Executive Pastor of the church. He has served with students, kids and adults and oversees all the 
ministries that happen in the church every week. Allen was struggling a few years ago to find the best 
tools to use for collaborating with his creative staff team. He went on the hunt to find the right tool to use 
to help us team be most efficient. We’ll talk all about his findings today.


But first I want you to hear about some of our new Worship Media releases at 12:30 Media. Check this 
out.


COMMERCIAL: 
12:30 New Worship Media Releases 

SEGMENT 1: 

Interview 

CHURCH MEDIA TIP
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SEGMENT 2: 

My buddy Steve Dirks there with a church media tip for you. If you want more free church media training 
be sure to check out our blog and podcast archives at 1230.media. Just click on the Training tab there 
on the site and choose between our different resources to learn more. If you click “Podcasts”, you can 
navigate to the Church Media podcast to see the show notes for this episode, episode 162, or listen to 
past shows. Again that’s all at 1230.media


CLOSING SEGMENT:

Our show next week is a big one as I welcome the author of Church Growth Flywheel Rich Birch to the 
podcast. Rich and I have very similar passions and we had a blast hanging out. We’ll be walking through 
the content of Rich’s book for the next two weeks on the show. We’ll talk about how to plan for Big Days 
in your church, the best ways to roll out a series, how to communicate a series, how to engage your 
community, the best ways to communicate with your internal teams and more. A ton of practical content 
headed your way over the next few weeks on the show.


I want to thank our podcast producer, David Michael Hyde, who has been our producer since day one of 
the show. He is absolutely amazing - if you have an audio need at your church - for scoring, custom 
audio for your video projects, anything - check him out at davidmichaelhyde.com.


Thank you for listening this week.

Go out there guys and create some incredible experiences this weekend.

I’ll catch you next week.
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