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Teaser: 
 
The Church Media Podcast. Episode 129: 8 Resources you can Put in Your Control Room for Production 
Volunteers. Let’s do it. 
 
Introduction:  
 
Welcome to the podcast. Thanks for hanging out with me this week.  
 
As we get rolling this week, I try to let you know on the podcast some things that are happening at our 
ministry - Twelve Thirty Media. God has blessed us huge over the last year. We’ve had the privilege of 
serving literally hundreds of churches and thousands of people worldwide with our Worship and Custom 
Media and Production Training Resources. Thank you for using our content at your church if you are. We 
are one of the very few ministries on the market that serve churches with Custom Media content - Video 
and Graphic Design - we produce sermon bumpers, trailers, promos, motions, song videos and all kinds 
of other screen content.   
 
We have many churches on retainer with us. Let me explain how this works a little to you -  
If you are on staff at a church and you either don’t have the budget for a full time media staff member or 
your current team is tapped out - this is where we can help you.  
 
We can help you simply make a list of all the Graphic Design and Video Content needs you have each 
month. Total up that list of content in a custom quote and if you sign on for 6 months with us, we give you 
10% off that list every single month. If you sign on with us for 12 months, we give you 25% off every 
month.  
 
Our passion is to give you time back so that you can minister to your people.  
 
Our team would be more than willing to talk to you. My wife Katie is our Executive Director and she does 
an awesome job in working directly with you to set our team to serve you.   
 
You can either go to twelvethirty.media/quote or call us today at 910-849-1230 to get a free custom quote 
on your next project. 910-849-1230.   
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Alright, this week, you get me all the way through. I’ll be sharing with you 8 Resources you can put in your 
control room or tech booth that will transform your volunteer culture.  
 
That’s on the way. Right after this.  
 
SEGMENT 1:  
https://s3.amazonaws.com/thechurchmediapodcast/S3E129+v1.20180208+-+Church+Media+Podcast+-
+%5Btwelvethirty%5Dmedia.mp3 
 
Put yourself in the shoes of your volunteers. Would you rather be over informed with details about the 
team your serving on or not informed at all?  
 
One thing I discovered when leading teams is the more people know, the more ownership they feel.  
 
I wanted people to be so informed that they almost got a little tired of hearing the same information over 
and over. Here’s why: if people know how your team operates, your processes, your systems, how 
scheduling works, and everything else… they can easily communicate that information with new people 
and other team members without you being around.   
 
The more you can empower your volunteers to think and act on their own, the more ministry you can 
accomplish.  
 
There can also be some “idle” time within a Sunday - time after rehearsal, before services or between 
services. If you can have resources available in your spaces, you can fill your volunteers with information 
about your culture, without it just coming from you telling them. Marketing research also shows it takes 7 
times of repeating the same message for someone to grasp it.  
 
With that in mind, let me give you 8 resources that you can have available in your control room or your 
production booth for volunteers to pick up and look at at anytime.  
 
1. Spiritual Growth Resources 
The spiritual growth of our volunteers should be of utmost importance in our culture. A few ideas here:  
 
• Try listing out some recommended places your volunteers can go for daily devotionals, books, Bible 

Studies, Bibles, and other reading material.  
 

• List out some Bible Studies, classes, mission trips, seminars and major spiritual growth efforts offered 
by your church. You’d be surprised what you might think people are aware of that they aren’t.  

 
• List out other major activities of your church.   
 
Got a Men’s Conference coming up? Youth Camp this Summer?   
 
Your church might already have printed material you can steal, I mean, repurpose to have available for 
your volunteers.  
 
2. Team Lists and Schedules 
Post your Team Lists and Schedules everywhere! Have them available in your control room or booth, 
email them out, send them via Facebook message, and whatever other method you can. Don’t give your 
volunteers any excuse for not knowing what team they are on and when they are scheduled. As far as 
your control room goes though, be sure to always have a stock of printed teams and schedules handy for 
easy pickup.   



THE CHURCH MEDIA PODCAST 
Transcript 

 
For more on how to build your Team Lists and Schedule your volunteers effectively, check out Episode 
33 of the podcast where I dive into all the details of how to structure your team and how to provide a 
rotation schedule for your volunteers. You can listen to that episode online at 
thechurchmediapodcast.com/033 or on iTunes.  
 
 
3. Staff and Core Team Contact Information 
If people know who to contact if they have a question, it helps them feel informed. Make a quick list of 
your staff team and your core leaders. Have contact information on these leaders readily available to your 
volunteers. Doesn’t have to be your cell number if that makes people nervous - just make sure there is 
some way to get ahold of your core staff and leaders.  
 
 
4. Position Training Guides and Checklists 
Have printed copies of any training material or position checklists available to people. Maybe they missed 
a training, or maybe they might have interest in another position on your team as well.   
 
For some free Training Guides and Checklists on ProPresenter, Switcher, and Camera Operators, I’ve 
put some blog links on the show notes page for this episode so you can pick those up. 
Thechurchmediapodcast.com/129 is the url for this episode.  
 
 
5. New Volunteer Process 
I would print out the process our On-Ramp Process of taking a new member of our team from interest to 
veteran. This allowed people to constantly have this information in front of them so they could help with 
different parts of the process.  
 
I did a complete podcast episode on this topic also - check out Episode 31 of the podcast for that.  
 
 
6. Training Process and Information 
We had a pretty extensive training process for our volunteers, so I made sure to list it out in detail so that 
everyone knew of it and could read up on it if they wanted to. Any time you can write down your 
processes and systems on paper and have those available, the better. It helps you communicate those 
details in a practical way.  
 
 
7. Encouragement Cards 
This is one of my favorite ideas the teams I’ve led have had. We put a stack of blank notecards and 
envelopes in and around our control room. We also put a full list of volunteers nearby. We asked our 
volunteers that we they had a free minute while they were serving, that they write an note of 
encouragement to another volunteer or new member to our team. We asked them to write a note, write 
the recipients name on the envelope and our staff team addressed and mailed them during the week. It 
was wonderful to see our team members encouraging each other.  
 
8. Church and Team Vision Statements 
This should be really easy. Just put your mission or vision statements or some explanation of ‘why’ your 
team does what they do in your control room or booth. Always keep your ‘why’ in front of your team.  
 
You may be thinking, where do I put all this stuff? How do I organize these documents so they aren’t a 
mess in my control room?  
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I’ve put a link to a paper shelf organizer in the Show Notes for you to look at. I used something similar to 
this organizer and placed labels on the sides to indicate which tray had certain information in it.  
 
I found great success in giving as much information to our volunteers as possible. Take care of your 
team. If they know what’s going on, they will feel more confident and will actually help you as their leader 
accomplish more.  
 
I hope these resources will give you some ideas on what do have available for your team in your Control 
Room or booth.  
 
I’ll be back to wrap things up in just a second.  
 
SEGMENT 2:  
 
We’ve loaded up the show notes page for this episode with all the links and resources I mentioned. You 
can check those out at thechurchmediapodcast.com/129. That’s thechurchmediapodcast.com/129.  
 
SPONSOR COMMERCIAL: 
Samson Movie – more info here. 
 
CLOSING SEGMENT: 
 
Next week on the show, I’ll be sharing with you How to Fire a Volunteer. If you’ve ever been stuck in that 
situation where you have a volunteer that’s just not cutting or is toxic for the team, what do you do? After 
all, they are volunteering, giving their time. We’ll talk about how to handle that next week on the show.  
 
Again for show notes, transcripts and more resources for your team visit thechurchmediapodcast.com Get 
to this episode directly by putting a /129 on the end of the url - thechurchmediapodcast.com/129.  
 
The producer of our show is David Michael Hyde. His website is davidmichaelhyde.com.  
 
Thank you for listening this week.  
 
Go out there guys and create some incredible experiences this weekend.  
 
I’ll catch you next week.  
 
 
 


