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Teaser: 
The Church Media Podcast. Episode 118: 5 Ways to Develop Young Leaders. Let’s do it.  
 
Introduction:  
 
Welcome to Episode #118 of The Church Media Podcast. I’m Carl Barnhill. Thank you so much for 
listening this week. Our goal is to help you with your weekend church services or large gatherings -  we 
want to be your one stop shop for help with the experiences that you create for your church. We provide 
off the shelf worship media content, custom video content, and training for your team through our blog, 
podcast, books, and more. 
 
Alright, this week I’m going to share with you 5 Ways to Develop Young Leaders on your team. We’ve 
gotten some great feedback from you guys that you want to hear more from me and how I’ve led 
volunteer teams in the past. We’ve listened, and we’ll have more interviews coming your way, including 
chats with Drake De-Long Farmer from Gateway Alliance Church, Alex En-FED-GI-AN from Worship 
Ministry Training.com, Jay Kranda from Saddleback and more - but this week, I’ll be sharing with you 
some things I’ve learned along the way and I hope these ideas and strategies will help you as you lead 
your team.  
 
5 Ways you can Develop Young Leaders on your team, coming up after this week’s Church Media Tip.   
Check this out.  
 
SEGMENT 1:  
https://s3.amazonaws.com/thechurchmediapodcast/S3E118+v2.20171201a+-
+Church+Media+Podcast+-+%5Btwelvethirty%5Dmedia.mp3 
 
Welcome back, this week, I’m sharing with you 5 Ways to Develop Young Leaders on your team.   
 
I’ve had the great privilege of leading volunteer teams at two large churches. In both of these churches, 
we saw the number of volunteers double and triple in size with some strategies we put in place.   
 
One of the most important factors in growing these teams was to raise up leaders and multiply. I learned 
the hard way that I couldn’t do it all. In fact, sometimes I’m still learning that lesson. When raising up 
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leaders, its important to have those in key roles that are from all age groups. Even among your core 
team, your younger leaders will look up to your older leaders, and your older leaders will learn a ton from 
those younger than them. Don’t be afraid to enlist teenagers, college students and young adults into your 
processes. Some of the greatest stories that I have in ministry are from younger leaders that I have 
invested in that years later I see the impact on people they are still having.  
 
Let me give you 5 key strategies I’ve used when investing in and developing young leaders.  
 
1. Let Them Have Insider Knowledge. 
You’ve been there. You have that boss that feels entitled. That gets power from withholding knowledge 
about your church or company to those under him. Most of the time, if those serving on a team are aware 
of what’s going on, they want to help. And if you’re a good leader, they want to serve you. I’m not saying 
that everything needs to be on the table - certainly salary information, confidential matters, and other 
important issues should be withheld at times for the health of the team. But I do think that leaders too 
often get arrogant because they have more knowledge about situations than others.  
 
When leading your team, give them as much information as you possibly can. In most situations, be 
willing to share everything you know. Especially let leaders you’re developing in on insider knowledge and 
information.  
 
2. Empower Them. 
I love directing worship services, concerts and events. I am very animated and get very excited when I 
direct. I love the energy of juggling multiple cameras, video and graphics sources, switching, and other 
elements to bring together a seamless presentation to the screens. When I joined the staff of NewSpring 
Church at the campus I served, we only had a 2 volunteers that knew how to direct, and maybe a staff 
member would jump in, in a pinch. It was extremely hard for me to do this - but I knew in order to grow the 
team, I had to train new directors and fast. Instead of jumping in and directing myself, I opted to solely 
train new people instead. The result ended up in me having the freedom to coach and oversee as 
opposed to being in the middle of the action of directing and trying to teach at the same time.  
 
When developing young leaders, empower them. Give them ownership and responsibility. Let them take 
the reigns. When they drift or feel a little entitled, then step in and coach in those moments, but don’t be 
afraid to consistently give pieces of your ministry away. Your mentee or young leader is a great person to 
step in and lead meetings, call people, schedule people, help set up, and more - if you are there or not. 
Let them hang around you and constantly pass stuff off to them - not in a bossy way, but in a teachable 
manner.  
 
3. Let them fail. 
Let your young leaders fail. If the leaders you’re developing never have a chance to fall on their face, they 
will never get a chance to learn from their mistakes. I’m not saying let them do something crazy or stupid. 
But if you pass stuff off to them and something messes up - great! Perfect time for a teaching moment. 
We must allow for failure when developing people. Encourage your young leaders to take calculated risks 
when its appropriate. You yourself know that you have gained the most wisdom and experiences through 
your mistakes. Failing with you there as their mentor allows them more confidence to not make the same 
mistakes when the stakes are higher.  
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When I come back I’m going to walk you through my last 2 strategies for developing young leaders. I’ll be 
right back.  
 
SEGMENT 2:  
 
Welcome back. Alright, my final 2 suggestions for developing young leaders.  
 
4. Showcase their talent. 
Don’t hide the fact that you are developing young leaders. Make it known. Show them to the world. 
Encourage them to contribute. If you have an intern program at your church, this is a perfect avenue to 
develop young leaders and showcase their talent. Let them be a major voice in staff or team meetings, let 
them lead teams, let them speak and cast vision to your team, let them be the face of your team. The 
older I get, the more it brings me more joy to see young leaders I’ve developed succeed more than me 
succeed myself. Maybe its that I’m a Dad of two kids, or maybe its that I’ve been around church media 
and the ministry world for a while… whatever the case, I’m glad - we all want praise and admiration, but 
let’s realize there can be more joy in showcasing someone’s talent than our own sometimes.   
 
5. Encourage. Encourage. Encourage. 
It’s incredibly motivating to a young leader to know that you are in their corner cheering them on. That you 
are there to push them, lead them, and celebrate them. When developing young leaders, make it a point 
to be their biggest cheerleader, their biggest fan. Encourage them constantly. About everything you can. 
Don’t only encourage them when you are alone with them, but encourage and celebrate them in front of 
others. When you are addressing the whole team, let them know how proud you are of your young 
leaders, how much trust you have in them, how much you want to see them succeed. Remember - you 
model the kind of culture you want to see. If you are encouraging  young leaders to succeed, others will 
follow you and do the same.  
 
Let them know stuff. Empower them. Let them fail. Showcase their talent. And encourage them!  
 
If you are not developing at least one young leader right now, stop listening to this podcast for 10 
seconds, close your eyes and ask God to lay someone on your heart that you need to develop as a 
leader.   
 
We’re going to do this right now. I’m going to give you 10-15 seconds to think of someone that you could 
develop as a young leader. Ready. Go.  
 
Okay, if no one came to mind, that’s fine. Spend some time praying about it this week and ask God to lay 
someone on your heart to lead.  
 
Call them this week and take them out for coffee or lunch. Tell them how much potential you see in them 
and ask if you can mentor them for the next 6 months to a year. Developing a young leader is not an 
overnight thing - it’s a process of you pouring your time and heart into someone else.   
 
Your ministry capacity will skyrocket when you choose to be intentional about raising up and developing 
young leaders.  
 
Articles, Archives, and more resources for your team are available at thechurchmediapodcast.com. That’s 
thechurchmediapodcast.com - TheChurchMediaPodcast.com - be sure to check it out today.  
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CHURCH VIDEO ANNOUNCEMENTS FOR YOUR CHURCH: 

Custom-Made premium quality video announcements delivered straight to your inbox every week, 
featuring custom footage from your church! 

SPONSOR COMMERCIAL: 
The Star – more info here 
 
The new animated Christmas movie The Star is in theaters now and is a great film to encourage your 
volunteers and their families to go see. 
 
CLOSING SEGMENT: 
 
Next week on the show I’ll be joined by Drake De-Long Farmer. Drake is the Executive Pastor at Gateway 
Alliance Church in Edmonton Alberta, Canada. We’ll be spending two weeks with Drake talking about a 
host of random topics actually - we’ve entitled the episodes - Side Hustles, Millennials, and Building a 
Powerhouse Team - yeah, we’re covering a lot of ground. My interview with Drake is in the can and I’m 
telling you guys - it’s awesome.  
 
Our Podcast Producer is David Michael Hyde. He is a genius. DavidMicahelHyde.com is where you can 
find him online.  
 
It’s a privilege hanging out with you guys.   
 
Go out there and create some incredible experiences this weekend.  
 
I’ll catch you next week.  
 
 
 
 


