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Teaser:
The Church Media Podcast. Episode 95: How to Create an Exciting Volunteer Atmosphere. Let’s do it.
Introduction:
Welcome to Episode #95 of the podcast. Thanks for listening this week. Just giving you guys an update,
our new website is in full design mode and we can’t wait to launch and share it with the world.
We’ll have a full store with mini-movies, service packs, series boxes, books, gear, and more. We’ve also
made it super easy to order custom media - videos, announcements and graphic design. And we’ve
loaded it up with tons of training resources for you and your team. We are super excited about it. The all
new twelvethirtymedia.com coming in just a few weeks. Be on the look out for that.
This week on the show, we’re going to talk about how to create an exciting atmosphere for your
volunteers.
I’m going to walk you through 5 things that I implemented with the teams I’ve served, and its made a
massive difference in the culture that we had. Plus later in the show, I’ll share 8 things that will make your
volunteer spaces awesome.
That’s all coming up after this week’s church media resource.
CHURCH MEDIA RESOURCE OF THE WEEK:
MeetEdgar
Get the most out of social media with Edgar. Schedule and publish the posts you want, when you want,
automatically. Save time and increase your traffic.
Audio Clip of Resource:
https://s3.amazonaws.com/thechurchmediapodcast/Audio+for+the+Blog/CMR46+v1.20170611a++Web+Media+-+%5Btwelvethirty%5Dmedia.mp3
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SEGMENT 1:
https://s3.amazonaws.com/thechurchmediapodcast/S2E95+v1.20170611a+-+Church+Media+Podcast++%5Btwelvethirty%5Dmedia.mp3
Welcome back, this week, I’m sharing with you how to create an exciting volunteer atmosphere. Here we
go.
People want to enjoy where they serve. They want and long for community. There are always things you
can do, even on a small budget, to create an exciting place for people to serve.
Here are 5 Things You Can Do to Create an Exciting Volunteer Culture:
1. Team Events.
Events bring people together. It gives them time to talk, hangout, play games, and experience things with
each other. When I served at Newspring, we created an entire events team within the production team.
We asked one of our production volunteer ladies, that had been an event planner for a golf clubhouse to
be the team leader of this team. My only guidelines for the team was that we wanted to see one big event
every quarter (a team-wide cookout, a Christmas Party, a big celebration) and one small event every
month. That's right- every month we had some type of small event. This was small things we could throw
on our Facebook page and if people could make it great, if not they could catch the next one. These small
things were things like going to see a movie, grabbing lunch or dinner after we served together on
Sunday, "meet at Frankie's fun park this Saturday for mini-golf and Go-Karts", stuff like that.
2. Closed Facebook Group.
Social Media is a great way to stay connected to members of your team. A great way to add some
community online is to create a closed Facebook Group. Why closed? Because it creates a safe
environment where people can share prayer requests and "family" issues. It's okay to be a little exclusive
at times, and I think this is a time where that applies. You don't need to spend your time policing the
content on your group pages. Create a great Facebook group and get your team interacting with each
other!
3. Small Groups.
Small Groups within your production team are a great way for your volunteers to spend time with each
other, study the Bible together, and grow spiritually in community with each other. Consider having small
groups based on age or life stage. It's okay if your volunteers are involved in other small groups but if you
see enough people that are not already in a group, you might try to form one for a season. It's okay even
if you only have a couple groups. In my experience at one church, we had over 120 volunteers on the
team and 2-3 small groups- a young adult group and a women's group. But it made a big difference in the
culture that handfuls of people were in a small group together.
4. Production Team T-Shirts and Gear.
Everyone loves team gear. You have an immediate connection with someone you see that's wearing gear
from your favorite sports team. The same will be true for your production team. Design T-Shirts, hoodies,
hats, and other gear for your team. You can design and buy your own gear fairly affordable at
vistaprint.com.
5. Production Headquarters. (PHQ)
You must have a central location or space that your volunteers can hang out when they serve. This could
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be your control room or an open storage space or separate room. I would suggest it being near your
control room so you have quick access if something goes wrong or to be available for any changes. In my
experience in leadership roles at two churches, we had a studio space that we used on Sunday's and
Wednesday's as a hangout space. And in another church we used an open storage space outside our
control room. I would fill your Production Headquarters with as much stuff as you can- comfy couches,
refrigerator, microwave, dining table, comfy chairs, cabinets, etc. These things don't have to be fancy.
Take up a collection from your volunteers of $20 from everyone. Once you have a couple hundred
dollars, go thrift shopping. If someone wants to donate old furniture or appliances, let them. You'll might
be surprised what people are needing to get rid of that they would gladly donate to your team. In our
Production Headquarters at Newspring, everything we had was either donated or repurposed from an
area that wasn't using something. We had people donate furniture, a microwave, a full refrigerator, coffee
makers, and more, all by just posting on our closed Facebook page what we were looking for. We used
very little, if any, church money to make our PHQ happen.
When I come back, I’m going to dive a little bit more into your Production Headquarters and give you 8
things that will make your PHQ an awesome hangout space. I’ll be right back.

SEGMENT 2:
Welcome back, I’m talking about how to create an exciting volunteer atmosphere. I talked a little bit
before the break about creating a Production Headquarters for your volunteers.
What is Production Headquarters? Let me define it again.
Call it whatever you'd like, but it's a good idea to have a space where your volunteers hangout together
on Sunday's. A place where conversation happens, fun happens, laughter happens, community happens.
This should be a place that is cool, comfortable, and lively. This could be your control room. It could be a
room or a space close to your control room. It could be a room you repurpose on Sunday's to have
a hangout space.
I’m going to give you 8 things that will make this space awesome. Some might sound simple, hokey, or
even trivial, but they work, and they provide your team a place to form community together.
1. Food.
This is a must. Food brings people together. It's fine to not allow food or drink in your control room
(probably a great idea), but a designated area or space for food is a must have. Stock your Production
Headquarters with cases of water, healthy snacks, and treats that will keep your team moving.
2. Games & Activities.
If you make games available and have them laying around, people will play. Consider Playing Cards,
Board Games, Ring Toss on the Wall, if you have room, why not an old foosball/ping pong/or pool table.
Games create fun and bring people together.
3. Refrigerator.
Your space may not allow for this, but if it does, get a refrigerator. See if someone from your team or
church is getting rid of an old one or find one cheap. It's great to store drinks, food items and more for
your team.
4. Kitchen Appliances.
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If your hangout area allows for a counter space of any kind, use some of it for some kitchen appliances
for your team. A Microwave, Coffee Maker, Toaster Oven, Waffle Maker, and other small appliances will
help make your hangout space very cool. Again, you might be very surprised at what people are getting
rid of or have laying around they never use that they would be willing to donate.
5. Comfortable Furniture.
Everyone loves relaxing in those metal folding chairs right? Comfortable furniture to sit and relax gives a
"home" feeling to your hangout space. All these little things matter in creating your culture.
6. A television.
If you can, mount a tv to a wall and provide a feed of the service that everyone can watch together. In
down times or as people are coming to serve, consider playing movies or interactive games. If your team
plays and hangs out together, community forms!
7. Fun people!
If you have a handful of people that are outgoing, bubbly, talkative and fun to be around, have these
people come in just to hang out and help you create the culture you want. This could be their service.
Serving opportunities don't have to be pushing a button - think outside that realm.
Your job is not to fill slots, it's to create culture. Create opportunities that put people in spots that can help
you do that.
8. A PHQ Team.
Consider creating an entire Production Headquarters team with a Leader. This team could be responsible
for organizing food, games, decorations for your space, planning guest speakers, devotionals,
testimonies and other things for your hangout space. If you have multiple services, use the time between
services wisely to create culture and a fun environment.
These things may seem simple, but all the little things add up. Creating an exciting volunteer culture is not
a quick, overnight thing. It takes time. It takes effort. It takes the small things adding up over time to form
the culture you want for your team.
You may not have the space in your church to do this.
Let me encourage you - use the spaces you do have and make them cool.
Do you have a sound booth? Make it awesome! Decorate for the holidays, have action figures or toys
around it, have magazines or fun games.
Make your spaces awesome.
That’s it for us this week.
We put everything I’ve talked about today in the Show Notes for this episode. You can go to
twelvethirtymedia.com/095 to pick those up today. That’s twelvethirtymedia.com/095 .
SPONSOR COMMERCIAL:
Planning Center Online– more info here
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CLOSING SEGMENT:
Next week on the show I’m going to be joined by Daniel Irmler. Dan is a creative who has been working
specifically with churches over the last 10 years. He has worked with hundreds of pastors and ministry
leaders and is the founder of ChurchHacks.com. We’re going to be chatting about how to take your
church website to the next level. Dan’s team hosts hundreds of websites on their platform and he is going
to share some real practical ways to boost engagement on your website and turn your web visitors into
visitors to your church. We’ll do a 2-part series with Dan over the next two weeks. And also on its way in
the next month - David Leuschner from Gateway Church in Texas, filmmakers Dallas Jenkins and Judd
Brannon, and some very special guests for our 100th episode, so don’t miss that.
Our Podcast Producer is the legend, David Michael Hyde. You can find him online at
davidmichaelhyde.com
Its a privilege hanging out with you guys.
Go out there and create some incredible experiences this weekend.
I’ll catch you next week.
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