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Teaser:
The Church Media Podcast. Episode 94: How to Take Your Audience on a Journey. Let’s do it.
Introduction:
Welcome to Episode #94 of the podcast. I’m Carl. Gotten some great feedback from you guys that you’re
digging the content we’ve shared the past few weeks, so thank you very much, keep your comments
coming in - you can email me directly if you want to at carl@twelvethirtymedia.com.
This week on the show, we’re going to talk about how to take your audience on a journey.
I’m going to give you 6 things to think about when creating a dynamic service flow.
And later in the show, I’m going to talk specifically about Transitions - which I feel is one of the secrets to
a great worship service and one major ingredient in taking your audience on a journey.
That’s all coming up after we share this resource that you can use at your church.
CHURCH MEDIA RESOURCE OF THE WEEK:
In-Ear Monitors
•
•
•
•

MEE audio Sport-Fi M6 Noise Isolating In-Ear Headphones here.
Shure SE215 here.
Ultimate Ears Custom here
Westone Custom Series here.

Audio Clip of Resource:
https://s3.amazonaws.com/thechurchmediapodcast/Audio+for+the+Blog/CMR45+v1.20170530a++Web+Media+-+%5Btwelvethirty%5Dmedia.mp3
SEGMENT 1:
https://s3.amazonaws.com/thechurchmediapodcast/S2E94+v2.20170611a+-+Church+Media+Podcast++%5Btwelvethirty%5Dmedia.mp3
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Welcome back, this week, I’m sharing with you how to take your audience on a journey. Let’s dive in.
Your Sunday worship service is the hub for other activities at your church. It's the main event. It's the
gathering for your entire church. It would make sense that you would want to pour the most time, energy,
and money into creating this experience. It's also the event you should spend most of your time planning.
Your Sunday worship gathering is where you invite guests to, it's where you teach, preach, and worship
the most.
In creating the flow of your worship service, you are creating the experience for the people that attend. In
placing elements of your service in the order you want, you determine the journey in which they go on.
So, how can you make it dynamic? Exciting? Cohesive? Memorable?
Here are 6 Tips for creating a dynamic or cohesive service flow:
1. Plan ahead
I know that a lot of your planning as a church media director is reliant upon your senior pastor working
ahead. When I speak to groups of pastors, this is one of the main things I challenge them on. But you can
take some initiative and be proactive in planning with your senior leadership. Don't be afraid to let them
know what you need to be successful - after all, you're all after creating an amazing experience. Be sure
to plan your services far enough in advance for you to be able to prepare teaching content, produce video
elements, prepare your band and musicians, go to press on printed materials, and everything else you
need for a Sunday. Planning is a crucial piece of preparing for a dynamic, engaging service. The same
Holy Spirit that can change your plan spontaneously on a Sunday morning is the same Holy Spirit that will
guide you as you plan your services.

2. Remember that your service should be an experience you take your audience on.
From the moment someone drives into your parking lot to the moment they drive away on a Sunday, you
must take them on a journey. The experience even goes outside your auditorium. During your actual
service, don't just sing a handful of random songs and preach a message where nothing really connects
and it's not cohesive. Think through how every element affects every other element in and around your
service.
Here's an example of a journey someone could go on, on a Sunday morning at your church:
Let's say you did a message series on "God at the Movies" where you take popular movies and wrap a
spiritual truth around the idea of a movie. Several churches have done a series like this: Newspring
Church, Northpoint Church.
Let's say you did a Sunday using the movie "Back to the Future" to talk about how our past doesn't define
us and how Jesus can free us from our past and give us hope for the future.
Here are some ideas to set your environment around your worship service:
•

When pulling into your parking lot, you could have your parking volunteers wearing orange
jackets like Marty McFly.

•

You could have movie score music or the "Back to the Future" soundtrack playing on outside
speakers and in your atrium as people are walking in.
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•

You could have guys doing skateboard demos in a sectioned off area outside near your entrance.

•

Know anyone that owns a Delorean? You could have it on display at your entrance.

•

You could have your greeters wear nametags with their name and birth year on it - "Jim Smith
from 1955".

•

In your atrium, you could have popcorn stands with bags of fresh popcorn, you could have photo
booths with people dressed up as iconic movie characters, you could have movie marquees, red
carpets, movie posters, and memorabilia all around.

•

Your pre-service loop on your screens could roll movie trivia or have your church announcements
in the style of slides or trailers you would see on the big screen.

(Okay, maybe you're thinking you can't do all of these ideas, but you could do some. I'm just trying to get
you to think beyond your normal scope of thinking. You could even create a staff or volunteer leader role
of "Weekend Experience Coordinator" that could lead a team of people to take $300 a week or whatever
is doable for your budget, and lead the charge of creating awesome environments surrounding your
service.)
Here's a possible Service Flow for your worship service:
1. Countdown
•

Your countdown could have movie trivia, movie clips or quotes from the movie you are featuring
that day.

2. Cover Song
•

Your first song could be a cover of "The Power of Love" by Huey Lewis and the News.

3. Church Announcement Video
•

In the style of a movie trailer with a movie voiceover.

•

This could promote a church event or ministry... "Coming this Summer. Kids will play. Parents will
be free. Lives will be changed. KidsCamp. Only at Life Church."

4. Welcome and Prayer
•

A greeting from a pastor on staff. He could come out with a Flux Capacitor prop or wearing the
big helmet Doc Brown wore in the movie. He could even come out dressed as a character from
the movie.

5. Worship Set of 2-3 songs
•

God honoring songs that could relate to the topic of being free from our past.

•

Possibly songs like:
o

"Whom Shall I Fear (God of Angel Armies)" ("I know who goes before me, I know who
stands behind...)
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o
o

or old hymns like "Because He Lives" ("Because He Lives I can face tomorrow...all fear is
gone...because I know He holds the future, and life is worth living because He lives")
"Amazing Grace (my Chains are Gone)" ("My chains are gone, I've been set free")

6. Sermon Bumper
•

30-60second Bumper with content from the series messages and clips from Back to the Future
and other movies in your series.

7. Message from your Pastor on how your past doesn’t define you and how God gives us hope for the
future
8. Reprise of the song "Amazing Grace (My Chains Are Gone)"
9. Invitation and Dismissal
10. Your screens on the way out could have your announcements, movie trivia, or something fun related
to your series
If you're thinking you don't have the resources for the media content for your screens that I mentioned
above, think again. At [twelve:thirty]media, we can work with your staff to create custom media content
like pre-service loops, countdowns, sermon bumpers and other content tailored specifically for your series
or event. Learn more about affordable custom media on our website at twelvethirtymedia.com.

3. Think through transitions.
We’re going to talk through this in more detail a little later in the show, but I do want to include it on this
list, because its so important.
Once you have your service flow or order of service in place, spend some time during the week talking
through how each element of your service will transition to the next.
Make sure that each element flows seamlessly into the next element in your service. There shouldn’t be
any lag time between elements. People should know where they need to be when.

4. Know what you do well.
What works at other churches may not work at yours. Know what you do well and do it well! Don’t try to
be something you’re not. If you’re a more traditional style church, that’s fine, do it well! If you are band led
with a concert feel, do it well! Be comfortable in who your church is. If you’re pastor is not a good actor,
don’t have him act. If your worship leader is not a good prayer, find someone else in the band that can be
great at that.
Don’t add elements to your service flow that don’t make sense for your church or your context. Whatever
elements you do land on, make sure you can do it well. Don’t be afraid to pull something if it’s not
excellent. Too many times we are worried about being too sensitive to people’s feelings when it
jeopardizes the whole experience for hundreds of people. I’m not saying don’t care, I’m just saying that
sometimes there is a balance between disappointing one person and sacrificing the excellence level of
your experience. Know what you do well and do it well.

5. Don’t tell them what’s coming.
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What’s the advantage of printing your order of service? Why do you do that? Is it the way you’ve always
done it? Is it to give credit to the soloist and to show people the names of songs? Can I encourage you? use your screens to accomplish this. You can use lower thirds or text on screen to let someone know who
is singing. You can use lower thirds or full screen graphics to show the scripture passage your pastor is
preaching from. Use social media or a small section of your bulletin to list the worship setlist so people
can find songs if they want.
You should definitely have some type of Production Sheet or Service Flow Rundown Sheet for all your
on-stage leaders and your production teams. But an order of service for the congregation is becoming an
old school way of thinking. If I’m honest, most of the time when I look at a printed order of service in
church or at a local theater, its to see what’s left on the agenda before I can go home… “two more songs
then we are done!”.
I see a couple advantages to not telling your congregation what’s coming next in your service.
1. It creates anticipation. We all like a little excitement and suspense. Not knowing what’s coming in the
service adds an element of surprise and intrigue.
2. It cuts down on some printing costs. I would suggest still having a bulletin or service guide of some
kind with your series graphic, a place for sermon notes, church announcements, links to your church
social media accounts, and other things. But I would not include an order of service in this handout.

6. Have a structure so you can deviate from it.
It’s okay to have a base structure of your service flow.
For example:
1. Countdown
2. Cover Song or Performance Piece
3. Commercials / Church Announcement Videos
4. Welcome and Prayer
5. Worship Set of 2-3 Songs
6. Sermon Bumper Video
7. Message
8. Performance Song
9. Invitation and Dismissal
Have a similar base format or flow to your services, so you can deviate from it when you want to. I would
not suggest you change the flow in big ways every week. This puts a strain on your production volunteers
as well as the whole team for knowing what’s coming next and executing it well. Plus, when you deviate
from your structure it feels special or different. For instance, you could change your order in drastic ways
for your Easter or Christmas services or other special occasions. Again, this creates excitement where
people don’t know what’s about to happen and it creates memorable experiences.
I hope these 6 tips help you as you are planning your service flow and creating weekly experiences at
your church.
I’ll talk specifically about 3 things to help you have better transitions in your worship experience after this
quick break. I’ll be right back.
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SEGMENT 2:
Welcome back. Alright, let’s talk transitions.
Transitions are one of the most under-planned and over looked pieces of worship services. They are key
to a great service flow.
What is a transition in your worship service?
A transition is how one element of your worship service flows into the next. For example, how does your
countdown flow into your first song? How does each song flow into each other? How does a song flow
into a video element?
I used to manage a radio station years ago. In radio, the one thing you don't want is "dead air”.
It sounds a little like this….
Awkward isn’t it? You almost thought, wait, is something wrong?
It makes the listener know something is off in the studio. They may be forgiving for a few seconds, but if
there is dead air for too long, they tune out or tune off.
The same is true for transitions in your service - a bad transition is like "dead air”.
People feel those moments in your experiences every Sunday if you’re transitions aren’t tight.
If after each element, your on-stage leaders don't know what's coming next, or there are major lulls
between elements in your service flow, eventually it gets kinda old to your congregation. They start tuning
out or tuning off - you've lost their attention.
Here are 3 tips for helping you have better transitions in your worship service:
1. Think through Transitions.
Spend time during the week carefully looking at every element of your service. Think through how each
element connects to the next element. Write it down even - "as we sing this line in Song X, Pastor John
needs to be making his way to the stage", "when I say 'Amen', we need to hit this lighting cue and Audio
needs to go to this snapshot to prepare for the next song".
If you have a Service Producer on staff, this is their role, but if you are in a church with a smaller staff, you
as the Media Director should step up and lead this charge. You'll want to have a service planning meeting
each week to talk through every element and every transition. So to prepare for this meeting, spend some
time yourself thinking through how things are going to flow so you have talking points or questions for
your meeting. Which leads me to...

2. Talk through Transitions.
Once you have your service flow or order of service in place, spend some time during the week talking
through how each element of your service will transition to the next. All your key people should be
included in these discussions -worship leader, pastor, welcomer, any other on-stage leaders,
representatives from audio, lighting, video and any other key people that will be responsible for the
execution of your service.
It’s literally good to talk through every transition.
Here’s some questions to consider:
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•

What time in the countdown is the band going out on-stage?

•

What are the first things that need to happen when the countdown hits 0:00? (Who in the band is
playing and where are they located? What camera shots do you need to start on? What’s your
first lighting cue going to look like? How is the audio going to transition?)

•

What does the transition look like between the first song into your Church Announcement Video?
(How does the band end the song? What does the lighting need to look like? Is the house going
full black? How much breathing room do you leave between the house going black and firing the
video?)

•

How does the video end? Where in the video should your welcome start coming to the stage?

You get the idea here. Talk through these things with your team. Make a good plan. Make sure everyone
is in the loop.

3. Train for Transitions.
Rehearse and practice your service. Do you have a Run-Thru of your service for your Band and
Production Teams on Sundays? You should. Even in small churches with only one service, a 20-minute
meeting to walk through the elements of your service, check batteries and microphones, walk through
audio cues, lighting cues, test video elements, etc will help you in executing your service.
I recommend also to not jump around or cut too many things short. As much as you possibly can, run an
entire service, top to bottom, with no congregation in the room. Run your countdown, run all your songs,
run your videos all the way through, run through every point or scripture or element your pastor is going to
use. There have been times when I thought a video was good to go and there was something in the
middle or at the end of it that was wrong - I didn't see it before service because I skimmed through it in
rehearsal. Plan time to rehearse as much as you can.
Transitions are a key element to any worship experience. The more you can think through them, talk
through them and train for them, the better your experience will be.
That’s it for us this week.
We put everything I’ve talked about today in the Show Notes for this episode.
You can go to twelvethirtymedia.com/094 to pick those up today. That’s twelvethirtymedia.com/094
SPONSOR COMMERCIAL:
Mullymovie.com– more info here
CLOSING SEGMENT:
Next week on the show you get me again. We’re going to talk through how to create an exciting volunteer
atmosphere. I’m going to give you several ways to bring your culture of volunteers to life. Some
community building ideas and some things that will make your spaces awesome to hang out in. That is
next week on the show.
Our Podcast Producer is my hero and yours, David Michael Hyde.

THE CHURCH MEDIA PODCAST
Transcript

You can find him online at davidmichaelhyde.com
Its a privilege hanging out with you guys.
Go out there and create some incredible experiences this weekend.
I’ll catch you next week.
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