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Teaser: 
The Church Media Podcast. Episode 58: 5 Tips for Using Stage Display in ProPresenter. Let’s Do it. 
 
Introduction:  
 
Hey guys. Thanks for listening this week. Welcome to the Church Media Podcast. I'm Carl Barnhill.  
This is the definitive podcast for helping you create dynamic experiences and build a solid, thriving 
media production team at your church. 
 
This week on the show I’m going to be sharing the content of one of our most popular blog posts on our 
website - 5 Tips for using Stage Display in ProPresenter. 
 
If you’re not using ProPresenter on a Mac to run your lyrics, graphics, and videos, you need to get there 
as soon as you can. In my experience, ProPresenter gives the most functionality and has the nicest 
interface of any presentation software on the market.  
 
One important feature of the software is Stage Display - it gives you the ability to show aspects of your 
presentation to the band and speakers on stage, without showing the same thing to your audience. Its a 
very valuable feature. 
 
I’ve seen churches set up a Teleprompt or Confidence monitor in a couple of very effective ways – 
 
1. If you only have one machine, you can set up the Stage Display to show lyrics and other information 
to your band. 
 
2. Another option is for you to have a dedicated Teleprompt machine running ProPresenter that does 
nothing but provide content to your teleprompt monitor. This is the preferred option because you can 
make changes and communicate with those on stage without interrupting your main lyric machine. It 
also provides another volunteer opportunity that is a great entry point for less technically skilled 
volunteers. 
 
With either method, however you set it up, you can use Stage Display to your advantage. 
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When I come back, I’m going to give you 5 quick and easy tips for enhancing how you use the Stage 
Display feature in your worship services and live events. These tips will help your services run more 
efficiently and will help you serve your on-stage team members. 
 
5 Tips for Using Stage Display in ProPresenter - Right after this week’s Church Media Resource of the 
Week. 
 
CHURCH MEDIA RESOURCE OF THE WEEK:	
 
Iconosquare 
 
Iconosquare helps you measure, understand and improve every important aspect of your Instagram 
activity. You won’t need those spreadsheets anymore! Boost your productivity and simplify critical tasks 
such as multi-account management, comment tracking and UGC monitoring.  Find out more at 
Iconosquare.com 
 
Audio Clip of Resource: 
https://s3.amazonaws.com/thechurchmediapodcast/Audio+for+the+Blog/CMR09+v2.20160929a+-
+Web+Media+-+%5Btwelvethirty%5Dmedia.mp3 
 
SEGMENT 1:  
 
Welcome back. Alright, let’s dive in to the 5 tips for using Stage Display in ProPresenter: 
https://s3.amazonaws.com/thechurchmediapodcast/S2E58+v2.20160929a+-
+Church+Media+Podcast+-+%5Btwelvethirty%5Dmedia.mp3 
 
 
1. Collaborate with your Worship Leader and your Speakers. 
Nothing can substitute for this. You and your counterparts on stage must work together. You are one 
team, and you have to work as one. Schedule time with your Worship Leader to know what benefits the 
band on stage. Do they prefer 2 lines of lyrics or 5 lines of lyrics on Teleprompt. 
 
If you do not have a dedicated machine, I suggest you do not go beyond 3 lines of lyrics on one slide. 
 

• Get 5-10 minutes with your speaker sometime during the week or when you can before show 
time. 

• Ask them and yourself questions like: 
• What notes are beneficial for them to see? 
• Do they need a counter? 
• What is your plan to communicate to them if something crashes? 

 
The more you plan these events during the week and the more prepared you and your team are, the less 
stress is felt on game day. 
 
2. Have a Clean Layout. 
If your Stage Display boxes are on top of each other or its too much to look at, it can be very hard for 
you to have clear communication with your team on stage. I suggest having no more than 4 boxes on 
your Stage Display at one time. Too much going on can be confusing and you defeat the purpose of 
your Stage Display. 
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I’ve placed some photos on the show notes page for this episode as samples of what a good stage 
display layout can look like. You can check that out at twelvethirtymedia.com/podcast - and click on 
Episode 58 for photos and more free stuff. 
 
 
3. Use countdowns and clocks. 
The countdown feature is great to use to give your speakers a given timeframe in which to speak. This is 
a great feature to use if you have multiple services and you really need to stick to a tight timeframe. The 
clocks feature allows your band and speaker to also see the time of day. Use countdowns and clocks on 
your Stage Display set up. 
 
4. Use messages. 
Don’t go overboard on this, but use the messages feature to communicate to your band or speaker 
important things they need to know in the moment. Be sure to try to plan some scenarios out 
beforehand so its not foreign to them when they see a message pop up from you. An example of using 
this feature would be if you are a multi-site and you are on a time delay from your broadcast campus. If 
you need the band to sing longer in order to buy you more time, you can work out a message with you 
Worship Leader that says “KEEP SINGING” or “WE ARE READY”, things like that. Use messages. 
 
Alright, my last tip for using Stage Display in ProPresenter is this: 
 
5. Use the App. 
The guys at Renewed Vision have released a Stage Display app for only $9.99. You can wirelessly send 
a customizable confidence monitor to your device. Let’s say for instance your guitar player wants to see 
lyrics and chords but your singers only need the lyrics, the app can do that. It’s customizable based on 
the needs of your band. Remember #1 - you must collaborate with your Worship Leader. You are there 
to help him. Partner with him or her to lead worship together. The app can also work for your speaker. 
You can customize his screen to show the current slide, next slide and a counter for instance. It’s a 
great tool, and cheap. Use it! 
 
So those are my 5 Tips for Using Stage Display in ProPresenter. I would love to have your feedback on 
this episode if you have any tricks or techniques you use for your confidence monitor. You can leave a 
comment on the show notes page for this episode at twelvethirtymedia.com/058 as in episode number 
58. Or you can join the Church Media Facebook Group and share your comments with our community 
there. Check that out on Facebook today.  
 
As we wrap up the show today, I want you …. 
 
SPONSER COMMERCIAL: 
The Atheist Delusion  
More about The Atheist Delusion here. 
 
CLOSING SEGMENT: 
 
That’s it for us this week. Hope you enjoyed it and wrote down a few notes for how to improve your 
stage display set up in ProPresenter. 
 
For complete show notes, transcripts, free resources and more visit twelvethirtymedia.com/058 as in 
episode number 58. You can visit twelvethirtymedia.com/podcast for all archive episodes of the show as 
well.   
 
Quick plug here too - all of our episodes are stand alone so jump around and listen to whatever topic is 
going to help you can your church. Feel free to subscribe to the show on iTunes or Stitcher Radio and 
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listen every week because you’re going to pick up some great tips and tricks along the way, but I you 
can go to that page on our website and jump around to archive shows if you need as well - 
twelvethirtymedia.com/podcast. 
 
Alright, Next week on the show, I welcome a long time friend of mine to the show, Sandy Ellingson. 
Sandy is a Social Media Strategist that’s worked with corporate and ministry clients for decades. I asked 
her on the show to teach us about “Inbound Marketing” and how you can use this technique at your 
church. We talked about social media, marketing, how to reach the next generation and more. I can’t 
wait to share my interview with Sandy with you. Don’t miss that next week. 
 
As always, I want to thank my producer, David Michael Hyde for his amazing services this week 
producing our show. 
 
And thank you for listening! 
 
Go out there guys and create some incredible experiences this Sunday. 
 
I’ll catch you next week. 


