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Show Outline 
 
Teaser: 
The Church Media Podcast. Episode 53: Start with Why with Stephen Shedletzky. Let’s do it. 
 
Introduction:  
Hey everybody. Welcome to the Church Media Podcast. I'm Carl Barnhill. Thanks for listening this week. 
This is the definitive podcast for helping you create dynamic experiences and build a solid, thriving 
media production team at your church. 
 
Before we get rolling today I want to tell you about a great new resource available to church creatives. 
ChurchVoiceover.com is a ministry founded by my new friend Joe Szymanski. Joe is a voiceover artist 
that can take your video and audio projects to the next level. If you create your own content at your 
church and you have a voiceover need - head over to churchvoiceover.com and check out demos and 
get your project in the works. Great resource for you and your church. 
 
This week I welcome a very special guest to the podcast- The Head Engagement Officer at a company 
called Start with Why. Many of you may have seen the TED Talk by a guy named Simon Sinek about the 
Golden Circle. Stephen works for Simon and helps leaders and their people discover their why and 
achieve some pretty amazing things. 
 
Stephen is a well sought after speaker, consultant and coach. And he graciously agreed to join me today 
to step into Church World and talk about how we should start with “WHY” when leading our teams. 
People don’t respond to guilt. They respond to vision. If why you exist as a team is clear, concise and 
compelling, your team members will follow you anywhere. Stephen gives some practical insight into how 
to discover our why and the most effective ways to motivate our team. He shares some incredible 
content with us. 
  
My interview with Stephen is coming up right after Dan Bracken shares this week’s Church Media 
Resource.  
 
CHURCH MEDIA RESOURCE OF THE WEEK:	
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Chalkboard Paint	
With Chalkboard Paint—available in any color—you can turn any surface into a useful, fully-erasable 
chalkboard. Click over to Benjamin Moore's website for more details. 
 
Audio Clip of Resource: 
https://s3.amazonaws.com/thechurchmediapodcast/Audio+for+the+Blog/CMR04+v1.20160821a+-
+Web+Media+-+%5Btwelvethirty%5Dmedia.mp3 
 
 
SEGMENT 1:  
 
Exclusive Interview with Stephen Shedletzky 
https://s3.amazonaws.com/thechurchmediapodcast/S2E53+v2.20160827a+-
+Church+Media+Podcast+-+%5Btwelvethirty%5Dmedia.mp3 
 
COMMERCIAL: 
Joe Szymanski “ChurchVoiceover”  
More about Joe’s ministry here. 
 
CLOSING SEGMENT: 
 
That’s it for us this week.  
 
For complete show notes, transcripts, links to Stephen’s projects and companies - Start with Why and 
InspirAction, visit twelvethirtymedia.com/podcast - you can click on Episode #53.  
 
We’ll put Simon Sinek’s Golden Circle TED Talk and some videos of Stephen’s workshops and other 
speaking clips on the show notes page as well.  
 
Next week on the show, we are going behind the scenes of That Church Conference. The event will be 
held in Atlanta on September 20th and 21st. I’ll be chatting with one of the founders of conference Van 
Baird. Van is a speaker and Entrepreneur. We’ll be talking about what the different workshops and 
coaching the conference offers and how you can get involved. He’ll also give a sneak peek into the 
content of this year’s conference - you don’t want to miss it. That’s next week. 
 
This week’s episode of the show has been sponsored by ChurchVoiceover.com - you have a story to 
tell, they provide the voice. A fantastic resource for your creative needs. Check them out online today at 
churchvoiceover.com. And if you would like to sponsor an upcoming episode of the show, head over to 
twelvethirtymedia.com/advertise to get your sponsorship on today.  
 
I also want to thank my producer, David Michael Hyde for his work this week. David is a Contemporary 
composer and music producer for film and digital media. Visit David at Davidmichaelhyde.com. 
 
Thanks for listening this week. 
 
Go out there guys and create some incredible experiences this Sunday. 
 
I’ll catch you next week. 


