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THE CHURCH MEDIA PODCAST 
Episode 047: Raising Up Leaders with Shane Duffey (Part One) 
 
Show Outline 
 
Teaser: 
 
The Church Media Podcast, Episode #47 “Raising Up Leaders with Shane Duffey (Part One)”. Let’s do it. 
 
SEGMENT 1:   
 
Welcome to Episode #47 of The Church Media Podcast. I’m Carl Barnhill. Thanks for listening this week. 
The goal of this podcast is to help you create dynamic experiences at your church and to help you build 
and pastor your media production teams. 
 
This week, we are talking about leadership - how you can be a better leader yourself and how to raise up 
and develop leaders in your ministry. 
 
I'll be sharing my interview with Shane Duffey. Shane is the Executive Pastor at one of the largest 
churches in the nation - NewSpring Church, which I had the privilege of serving on staff as well. My time 
with Shane was so rich with great leadership thoughts and principles that I've split it up into two 
episodes. Half this week and half next week, so be sure to listen to next week's show as well. 
 
Lots of free stuff on our website surrounding these two episodes, just go to 
twelvethirtymedia.com/podcast and click on episode 47, then episode 48 will be up next week - free 
PDFs, resources and more right there for you and your team. Twelvethirtymedia.com/podcast 
Without further ado, lets dive into Part One of my interview with Shane Duffey. Hit it. 
 
Exclusive Interview with Shane Duffey (Part One): 
https://s3.amazonaws.com/thechurchmediapodcast/S1E47+v2.20160718a+-
+Church+Media+Podcast+-+%5Btwelvethirty%5Dmedia.mp3 
 
 
SEGMENT 2:   
 
That was Part One of my interview with NewSpring Church Executive Pastor Shane Duffey.  
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Next week on the show, I'll share the second half of my conversation with Shane. He completes his list 
of 10 leadership principles from the Bible, we chat about 360 leadership, and also cap it off with 5 things 
you must be as an effective leader. You don’t want to miss that. Guys- this is the kind of material you 
pay big bucks for at a leadership conference or class, and Shane was gracious enough to share this 
content with us for free on the podcast just because of my relationship with him and him supporting 
what we are doing at twelve:thirty and I’m so grateful. Please support him where you can - he serves as 
the host the Perry Noble Leadership Podcast - which you can find on iTunes - I’ll place the link to it on 
the show notes page for this episode at twelvethirtymedia.com/podcast - click on episode 47 and I’ll link 
you right over to that and several other free leadership resources for you and your team. Great insight 
into leadership and how NewSpring develops the next generation of leaders. Be sure to check that out. 
 
And speaking of great resources, I want to tell you about the NewSpring Network. It’s a network of more 
than 38,000 churches that learn from NewSpring Church and each other how to do church effectively 
week in and week out. NewSpring gives away all their sermon series content, videos, graphics, music 
and more through this network - you can also attend conferences, tour the church facilities, explore 
answers to frequently asked questions and more. It’s a great resource for your team. Here is some info 
on the network and how you can get involved. Check this out. 
 
COMMERCIAL: 
 
“NewSpring Network” Commercial  
Find out more at https://newspringnetwork.com/ 
 
CLOSING SEGMENT: 
 
Well that’s it for us this week.   
 
If you want to follow Shane Duffey - you can find him on Twitter @ShaneDuffey or again you can check 
out Perry Noble’s Leadership Podcast on iTunes as Shane is the host and moderator with Perry. I’ll put 
links to all this on the Show Notes page for this episode. Simply go to twelvethirtymedia.com/podcast, 
click on episode #47 and all of these links and resources are just a click away. 
 
As always, I want to thank my producer David Michael Hyde. David is a Contemporary composer and 
music producer for film and digital media. If you dare, go to davidmichaelhyde.com to find him. Let me 
just tell you guys - if you are at a church and you produce and edit your own video content and you are 
looking for an affordable custom music score - this is the guy to get. He produces our podcast, he writes 
and composes music for our custom video projects. He is a great guy, solid believer, and a very talented 
artist. DavidMichaelHyde.com. Check him out. 
 
Thanks for listening this week. 
 
We would love it if you took a minute today and rated and reviewed our podcast in iTunes. It helps us in 
the search and ratings database so that more and more churches - church media staff and volunteers 
can get our content. Take a minute and do that today if you would. 
 
I also welcome your ideas and topics for future episodes of the podcast - feel free to e-mail me directly 
at carl@twelvethirtymedia.com. 
 
Go out there guys and create some incredible experiences this Sunday. 
 
I’ll catch you next week. 
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