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Show Outline 
 
Teaser: 
The Church Media Podcast, Episode #35: Producing Short Films for Your Church with Dan Bracken”. 
Let’s Do it. 
 
 
INTRODUCTION:  
Welcome to Episode #35 of The Church Media Podcast. I’m Carl. 
This is the definitive podcast for helping you create dynamic experiences and build solid media 
production teams at your church. 
 
The show notes for this week’s episode as well as some free content for your team is located online 
at twelvethirtymedia.com/podcast. This is episode Number 35. 
 
This Week, I welcome back Dan Bracken, the Senior Media Producer at one of the most prominent 
Methodist churches in the nation, Ginghamsburg Church in Tipp City, Ohio. Dan again is a graduate of 
Asbury College and has been on staff at Ginghamsburg since 2006. He leads a team of more than 80 
volunteers at the church. God has certainly used him in a big way as a producer and storyteller at his 
church and around the country.  
 
Dan, welcome back man, thanks for being here. 
 
If you missed Dan on the podcast last week, be sure to scroll back in iTunes or on the website to 
Episode Number 34 as Dan and I talked about some powerful interview techniques you can use when 
capturing stories at your church. 
 
 
SEGMENT #1: 
This week, we are going to follow the process after the interview a little bit and chat about producing 
short films for your church. Dan has traveled all over the world producing spots and short films that have 
aired at his church, other churches, and around the world. 
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Dan, I’m excited because you’re going to share 4 things with us that will transform how we produce 
short films for our churches. Set us up. 
 
1. Start with Humility and Prayer. The story is not yours. 
All communication is about delivering a message. 
Prayer is about discovering your message. 
Its the difference in saying something and having something to say. 
Pause before every message to determine what God wants you to say. 
 
2. Have a plan. 
Once you enter into production and post-production, you’ve thought most everything through. Making a 
plan gives you a clear pathway to tell the story you want. 
It maintains integrity to your main message. 
 
 
Alright, we are going to take a quick break. When we come back, Dan is going to share two more ways 
we can transform the way we produce short films at our churches. We’ll be right back. 
 
 
COMMERCIAL: 
DECISION AMERICA TOUR: http://decisionamericatour.com 
 
 
  
SEGMENT #2: 
Welcome back, I'm talking with my friend Dan Bracken about producing short films for our churches.  
 
Dan you have two more techniques you wan to share with us. What’s number 3? 
 
3. Be willing to take risks. 
Be willing to try stuff. Take risks with your productions and what the reaction.  
 
4. Speak the language of your culture. 
Know your audience and speak to them. Keep a level of authenticity in your storytelling. Your stories 
should inspire action. 
 
Dan, these things are awesome man. Thank you for sharing your wisdom and experience with us these 
last two weeks on the podcast man. Really appreciate it. 
 
Next week on the show, another powerhouse church media guy is going to be joining me. Brady 
Shearer, host of the Pro Church Podcast and owner of Pro Church Tools will be hanging out with me. 
We are going be talking all about how you can have Church Video Announcements at your church that 
don’t suck. It’s going to be a lot of fun. Don’t miss that next week on the show. 
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CLOSING SEGMENT: 
I want to thank you for joining us this week on The Church Media Podcast.  
We want to learn from guys like Dan and each other how to create experiences at our churches where 
people meet Jesus and take their next step with Him. 
 
If you want more on this topic,  go to twelvethirtymedia.com/podcast, click on Episode #35 and get a 
free transcript and some sharable content for your team. That’s twelvethirtymedia.com/podcast 
 
I want to thank my producer for this episode, David to the Michael to the Hyde. David is a Contemporary 
composer and music producer for film and digital media. David is working on composing scores for 
short films and features- the guy is amazing. If you have a project that needs a score - this is the guy to 
get. You can find him at davidmichaelhyde.com. 
 
Thanks again for joining us this week. 
Go out there guys and create some incredible experiences this Sunday. 
I’ll catch you next week. 
 
 


