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Teaser: 
The Church Media Podcast, Episode #34: “5 Powerful Interview Techniques with Dan Bracken”. Come 
on. 
 
 
INTRODUCTION:  
Welcome to Episode #34 of The Church Media Podcast. I’m Carl. 
This is the definitive podcast for helping you create dynamic experiences and build solid media 
production teams at your church. 
 
Tons of free content we are giving away on this week’s episode - it’s all 
at twelvethirtymedia.com/podcast. This is episode Number 35. 
 
This Week, I welcome Dan Bracken, the Senior Media Producer at one of the most prominent Methodist 
churches in the nation, Ginghamsburg Church in Tipp City, Ohio. Dan is a graduate of Asbury College 
and has been on staff at Ginghamsburg since 2006. Dan leads a team of more than 80 volunteers. God 
has used Dan powerfully over the years to change lives through the power of storytelling.  
 
Dan, welcome to podcast man. It’s an honor to have you on buddy. 
 
I gave a little intro to you, but tell us a little bit about yourself, your family, and what you get to do at the 
church. 
 
 
SEGMENT #1: 
In this episode we are going to chat about interviewing. If you’re like me and Dan, you may have had to 
interview people in your church to get a testimony or life change story, you may have interviewed 
someone to get information about a ministry area or an event at your church, or maybe to tell another 
compelling story for your congregation to hear. 
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Dan, set us up, where should we start as are reformatting stories for our people. 
 
You have five powerful techniques you’re going to share with us when it comes to asking the right 
questions the right way. 
 
What’s number one? 
 
1. Prescreen your Subject First. 
This can happen over coffee, over the phone or over email. I like to send prompting questions over email. 
This gives your subject time to reflect over their answers, and gives you a chance to prepare follow-up 
questions. Write a list of possible questions and bring it with you to the interview. Internalize these 
questions so you can ask without referring to your list. 
 
2. Secretly hit “record”. 
People have a strange habit of clamming up when they know the camera is rolling. Hit the record button 
before they even enter the room. Put them at ease by asking general questions first. Avoid any official 
“starting point” of your conversation. The best content comes out of conversation, and an interview that 
starts conversationally will feel most natural. Take your time, check your audio, white balance, get your 
shot… all while putting your subject at ease. 
 
3. A conversation requires at least 2 people. 
Even the best actors can’t pretend to be interested. Active listening beckons real responses from the 
interviewer. Empathy allows you to go deeper. Peel your eyes away from the camera (maybe bring 
someone with you to do that) and focus on the person in front of you. Be genuinely interested. Your best 
questions will come out of true interest and care. If they sense you care, they’ll open up and forget the 
camera is there. 
 
 
Alright, we’ve gotten through 3 out of our 5 interview techniques from Dan Bracken. We are going to 
take a quick break. We’ve got two more tips to share with you on the other side of this break. Check this 
out. 
 
 
 
COMMERCIAL: 
Brian McKeever – Voiceover 
E-mail brianthevoguy@gmail.com 
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SEGMENT #2: 
Welcome back, I'm talking with my friend Dan Bracken about powerful techniques that you can use 
when capturing a life change or other story at your church. 
 
Let’s recap: 
1. Prescreen your Subject First. 
2. Secretly hit record. 
3. A conversation requires at least 2 people. 
 
We are to technique Number Four - let’s hear it Dan. 
 
4. Ask Open-Ended Questions. 
There’s nothing worse than a “yes” or “no” response. Even if you know the answer already, ask the 
question in a way that gets your subject to answer in detail. If they fall short of the response you’re 
looking for, ask the same question in a new way. If they still don’t give the answer you need, feed them 
lines and say, “repeat after me”. I find this helpful when looking for simple transitional phrases. 
 
5. Keep Recording. 
When you’ve exhausted your questions, keep the camera rolling and ask your subject to share anything 
else on his or her heart. You’ll find your best content there. Remember, the story is not yours. It’s theirs. 
 
 
Dan, these techniques are dead on man. Thank you so much for sharing your insights with us man, I 
really appreciate it. 
 
Dan will be back next week on the podcast as well and we are going to chat about producing short films 
for your church. You don’t want to miss it. 
 
 
CLOSING SEGMENT: 
I want to thank you for joining us this week on The Church Media Podcast.  
We want to learn from guys like Dan and each other how to create experiences at our churches where 
people meet Jesus and take their next step with Him. 
 
If you want more on this topic, I would love for you to check out the show notes for this episode. You 
can go to twelvethirtymedia.com/podcast, click on Episode #34 and get a free transcript, a free PDF, 
some sharable content for your team and more. Check it out - twelvethirtymedia.com/podcast 
 
I want to thank my producer for this episode, The Legend that is David Michael Hyde. David is 
a Contemporary composer and music producer for film and digital media. David is working on 
composing scores for short films and features- the guy is amazing. If you have a project that needs a 
score - this is the guy to get. You can find him at davidmichaelhyde.com. 
 
Thanks again for joining us this week. 
Go out there guys and create some incredible experiences this Sunday. 
I’ll catch you next week. 


