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Teaser: 
The Church Media Podcast, Episode #29 "The Ultimate Church Media Toolbox". Let's do it. 
  
  
INTRODUCTION:  
Welcome to Episode #29 of The Church Media Podcast. I’m Carl Barnhill, your host. 
This is the definitive podcast for helping you create dynamic experiences and build solid media 
production teams at your church. 
  
I got a special treat for you in this episode of the show. This week I'm giving you tons of free tools and 
resources to make your life and job easier.  I've compiled a resource ebook for you called The Ultimate 
Church Media Toolbox and I'm giving it to you absolutely free! I'll give you all the info on that later in the 
show. 
  
This week I'm going to talk 10 of the 57 tools in mention in the book. These are 10 of my favorites that I 
used every day as a Church Media Director. They are tools I hope will help you be more effective and 
productive in your ministry to your team. 
  
Before we jump in this week I want to let you in on what I'm going to be talking about next week. I've 
had tons of you email in and tell me as I'm speaking and coaching that one of the biggest thing 
you struggle with is getting new volunteers to join join your team. Next week I'm going to give you 6 
powerful ways for inviting new volunteers to your team. You don't want to miss it. I'll post the episode 
next Monday, the 21st. Be sure to catch it. 
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SEGMENT #1: 
Every church creative should have a digital toolbox that makes your job easier. I’m about to give you 10 
of my favorite powerhouse digital tools you can use to help your productivity, social media engagement, 
volunteer culture and more. I used these apps and online tools nearly everyday as a Church Media 
Director and I continue to use them in working with churches and organizations across the country. 
   
01. Dropbox 
I use Dropbox everyday to move files to computers and to churches and clients all over the world. 
Dropbox is a home for all your photos, documents, videos, and files. Anything you add to Dropbox will 
automatically show up on all your devices - computers, phones, tablets and even the Dropbox website. 
You can access your stuff from anywhere. 
  
Dropbox makes sharing easy too. You can invite your volunteers and team members to any folder in 
your Dropbox and it’ll be as if you saved that folder straight to their computer. You can use Dropbox as 
a Church Creative to share files with designers, schedules and documents with your volunteer team, and 
more. It’s your personal shared storage system in the cloud. 
  
  
 
02. Evernote 
I use evernote for everything – all my podcast show notes, scripts, project lists, collaboration, everything. 
  
Evernote is a powerhouse note-taking software. You can write, collect, find and present all your notes 
from one workspace. From short lists to lengthy research, no matter what form your writing takes, 
Evernote keeps you focused on moving those ideas from inspiration to completion. 
You can easily clip web articles, capture handwritten notes, and snap photos to keep the physical and 
digital details of your projects with you all the time. 
Here are just a few ideas for using Evernote in Church Media: 
1. Store important gear maintenance and inventory information. 
2. Record staff meeting or creative notes.   
3. Record Bible study or devotional notes and prayers.   
4. Keep a list of church media blogs and resources. 
5. Store your project and task lists.  
  
  
 
03. Social Media Apps 
If you are not using social media to communicate with your church and your volunteers, you are behind. 
  
Social Media Apps are a great way to know about the lives of your team members and stay connected 
with them. 
Here are 4 ways you can use Social Media images at your church: 
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1.“The Set List”: You can produce a stunning image with the list of songs your church will be 
worshipping to this coming Sunday. 
2.“The Powerful Sermon Quote”: This can be a quote from your pastor or speaker from their message 
laid onto a background stock image. 
3.“The Lyrics from Sunday”: This can me a lyric from a song your band played on Sunday. 
4.“Our Service Times”: This could be a listing of your service times and locations on a powerful stock 
image. 
In the book I also give you several tools for scheduling your social media posts that can save you loads 
of time and money. 
  
04. Planning Center Online 
Planning Center is the best tool on the market for scheduling your volunteers and organizing the flow of 
your service or event. 
You can Create plans for each service, notes, items, songs, media and files. You can schedule your 
teams, you can transpose chord charts and 
  
05. MailChimp 
I did a entire podcast episode a few weeks ago on 6 things that you can put in a weekly email to your 
team and I suggested that you use MailChimp as your email service. Its free for the amount of emails 
you most likely will need to send. 
You can create campaigns that have a consistent, professional look when sending e-mails to your team. 
You can   save team lists, send to select groups, even create templates for certain campaigns. This is a 
great tool for sending a weekly production e-mail or updates to your team with details about Sunday. 
You can keep track of how your team members interact with your e-mails, track opens, clicks, activity 
and more. MailChimp also has a suite of mobile apps that let you create and send campaigns to your 
team with ease. 
  
Alright, I’ve given you 5 digital tools that you can use to make your job easier, when I come back, I’m 
giving you 5 more. And remember, this week I’m giving you free ebook with over 57 digital tools that you 
can use in your ministry. And I’ll let you know how you can get it for free when I come back. 
  
 
  
  
SEGMENT #2: 
Welcome back, I’m talking a resource ebook that I compiled just for you called The Ultimate Church 
Media Toolbox, it has over 57 digital tools that will make your life as a Church Media Director or 
volunteer so much easier. I’ll tell you how you can get it for free in just a bit, but first I want to give you 5 
more of my favorite tools that I use in church media. 
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06. Plex Media Server 
PLEX is the best kept secret when it comes to Digital Media Libraries. I have an embarrassingly large 
movie collection. It took me quite a bit of time to do this,   but using Handbrake, I ripped every movie and 
TV show I own on DVD to my computer and stored it on an external hard drive as a digital file. I 
organized my movies and shows on plex.tv and can access them literally from anywhere in the world. 
As long as my computer is on, PLEX pulls the file   from my external hard drive and streams it to any 
device. I even use the PLEX app on my iPhone with Google Chromecast and cast anything in my library   
to my TV or any TV  that has a Chromecast. Vizio and other SmartTVs also have built-in PLEX apps. In 
this scenario, you wouldn’t need Chromecast, you can just access your digital library right from your TV. 
It’s like creating and managing your personal Netflix streaming service. Plex.tv is the website. 
  
07. BackBlaze 
BackBlaze is an unlimited online data backup solution for your Mac or PC. The pricing is very affordable 
and it’s easy to use. BackBlaze will automatically backup your hard drive and any other mounted drives 
you have on your system. The service backs up your files automatically, in the background, while you 
work. 
BackBlaze gives you peace of mind when creating your projects. No need to worry about a fire or break-
in – your files are securely backed up on the cloud. It also offers unlimited data, unlimited file size and 
unlimited bandwidth. It backs up all your photos, movies, music and documents automatically. You can 
chose not to backup certain files or folders if you wish. You can   also backup and restore files from 
anywhere with an internet connection. You can download files or even have a drive mailed to you to 
restore any lost data. Go to backblaze.com for more. 
   
08. Adobe Creative Cloud 
I honestly fought the move to a cloud-based system for producing my projects for some time. I like to   
have my own personal copy of my software and I still do have some older versions just in case 
something happens, but it’s hard to be up to date with the latest design tools without using Adobe’s 
Creative Cloud. There is some cost involved that you will want to weigh if you get a copy for your 
church. Using the Creative Cloud does ensure that you are getting the latest tools on the market. 
You can use tools like Photoshop, Illustrator, AfterEffects, InDesign, & more. 
  
09. GroupMe 
GroupMe is free Group Messaging App. It’s like a private chat room for your small group. It’s a great 
way to communicate to your Core Volunteer Leaders, your coworkers, other campuses, and more. I 
would suggest you keep your groups fairly small. Too much chatter on one group can get annoying and 
it will lose its effectiveness. I use this app for every small team I lead. 
You don’t even need the app to use GroupMe. If you have someone on your team that does not have a 
smartphone or prefers to chat via SMS, GroupMe handles that with ease. 
GroupMe works with native apps for iOS, Android, and Windows Phone. It’s one of the best methods to 
communicate with a small group. The best part - it’s absolutely free! 
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10. Google Chromecast 
Chromecast is a thumb-sized media streaming device that plugs into the HDMI port on your TV. 
Simply  use an Android phone, tablet, iPhone, iPad, Mac, Windows laptop or Chromebook to cast your 
favorite entertainment and apps right to the big screen. 
Chromecast works with a growing number of apps, including Netflix, HBO GO, YouTube, WatchESPN 
and Pandora. You can find a full list of compatible apps at chromecast.com/apps 
With Chromecast, your phone is your personalized remote control. Use the apps on your phone to 
search and browse, play, pause, rewind, control the volume and even make playlists. 
While casting, you’re free to use your phone for other things. Your friends and family can cast to the TV 
using their own phone or tablet, too - with no additional set-up required. It’s really affordable to get a 
Chromecast for every TV in your house. 
  
 So there you have it. Those are 10 of my favorite digital tools for church media. 
  
Without further ado, I want to tell you how you can get my ebook The Ultimate Church Media Toolbox 
absolutely free – I want you to go to twelvethirtymedia.com/freetoolbox. That’s 
twelvethirtymedia.com/freetoolbox. There you will find a link to download your free copy of the ebook in 
the format of your choice – PDF or epub for iBooks and other readers. 
  
  
CLOSING SEGMENT: 
This is a special deal for podcast listeners only – and its my gift to you. Thank you for listening to the 
show. 
It’s my goal that we learn from each other how to create experiences at our churches where people meet 
Jesus and take their next step with Him. 
  
To listen to archive episodes of the show, be sure to check out twelvethirtymedia.com/podcast. And 
remember, next week, I’m giving you 6 ways that you can invite new volunteers to your team. Don’t miss 
that episode. 
  
I want to thank my producer for the show, master of audio David Michael Hyde. David is 
a Contemporary composer and music producer for film and digital media. Check him out online at 
davidmichaelhyde.com. 
  
Thanks again for joining me this week. 
Go out there guys and create some incredible experiences this Sunday. 
I’ll catch you next week. 
  
 


