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Teaser: 
The Church Media Podcast, Episode #24: “8 Things to Never Forget When Creating Your Experience 
(Part Two)”. Let’s do it. 
 
 
INTRODUCTION: 
Hey and welcome to Episode #24 of The Church Media Podcast. I’m Carl Barnhill, your host. 
This is the definitive podcast for helping you create dynamic experiences and build solid media 
production teams at your church. 
 
I want you and your media volunteers to thrive in executing your weekend worship services. 
 
It’s my goal to give you the tools and confidence you need to make that happen. 
 
In this episode, I’m going to give you 4 more Things to Never Forget when Creating Your Experience. 
These are things to keep at the forefront of your mind and your project list as you are planning your time. 
 
Last week we looked at 4 things to never forget. Let’s recap real quick: 
1. Never forget: Ministry is hard. 
Whether you're on staff or a volunteer, the spiritual element of leading people is very real. 
 
2. Never Forget: You are creating an experience. 
You are not just pushing a button. You're not just moving a fader, or singing a song. All of you, as one 
team, are creating experiences where people meet Jesus and take next steps with Him.  
 
3. Never Forget: You must care more about who your team is becoming than what they do on your 
team. 
This is the secret sauce. This is the #1 priority. 
Pastoring your people should be what you're spending most of your time doing. 
 
4. Never Forget: To help create a clear and welcoming On-Ramp for New Volunteers. 
Make sure you create a clear path and structure for someone to go from "interest in serving on your 
team" to "consistent servant". 
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If you missed last week’s episode, Episode #23, you can find it on iTunes or at 
twelvethirtymedia.com/podcast 
There you can also find the show notes and listen to all past episodes of the show.  
I’m also going to give you a PDF version and  a free Fill-In-the-Blank version of these strategies that you 
can take and share as a talk or devotional with your team. 
 
Again that address is twelvethirtymedia.com/podcast 
 
 
SEGMENT #1: 
Alright, let me again define the word “experience” in our context. What I mean when I say “experience” 
is your worship services, your classes, your events, your Vacation Bible School, your conferences. 
Anything where you are creating an environment where people are engaging in worship or coming 
together in a large group setting. These principles can apply to church media staff and volunteers.  
 
Here are 4 more things to never forget when creating your experience: 
 
5. Never Forget: To help provide consistent Training Opportunities for Veterans. 
  
Training volunteers is so important. And training shouldn't stop with new volunteers. You should be 
consistently providing training opportunities for new members of your team and for your veterans. 
  
Consider this approach: Try offering training opportunities like college courses so it's clear where 
someone is in the training process and gives clear milestones for growth. 
  
I've seen a lot of success using this method in my experience. 
  
We called our training process "BASICS" and it was designed like this: 
  
BASICS 101 = Observe a Volunteer operate a position on a Sunday. 
BASCIS 102 = Monday Night Training experience. 
BASICS 103 = New Volunteer would operate a position on a Sunday with a Veteran with them. “Bowling 
with Bumpers”. 
  
BASICS 201, 202, 203 = same process but designed for Veterans to be Cross-Trained 
  
BASICS 301, 302, 303 = an advanced course for Live Directors and Producers 
 
I’ll talk about this training process more in a later episode. 
The point I’m trying to make here is to set your volunteers up to succeed. Build their confidence. Train 
them well. And you’ll see the execution of your services improve. Never forget that training your team is 
key. 
 
  
6. Never Forget: That your service matters. 
  
If your volunteers know why they serve and are clear on your vision: 
they will invest in your ministry and they won't be there just to push a button 
  
Here are some Ideas for reminding your team how their service matters: 
1. Create opportunities for them share their own story with each other. 
Reserve time for people to share their testimony, and what God is doing in their life. 
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2. Create opportunities for other people in the church to share their story of how the services have 
impacted their life. 
I had an hour between services. I intentionally filled that time with -  
-food, games, devotions, staff members speaking, team members sharing, prayer, and other community 
building things. 
  
3. Get out of the booth - go see and serve in the care response at a service. 
Take your volunteers out of your control room, out of your booth down where the result of their service is 
happening. Take them to the care room or response area. Don’t be intrusive, and 
don’t interrupt conversations, but show them real people that are responding to an invitation. 
If you can, even have your volunteers learn how to have care conversations and create opportunities 
where its routine for production volunteers to have care conversations with people who respond in the 
service. Talk about motivating! Imagine your volunteers having direct conversations with people who 
have responded to a service or experience that your volunteers help create. Now their heart is in the 
game.  
 
4. Celebrate numbers.  
Every number is a person, and that person matters to God. If your vision or your goal is to see salvation 
and spiritual growth from the experiences you create as a team, why not share measurable results with 
them? Share salvation numbers, baptism numbers, care responses, how many people signed up for a 
small group or bible study. These are the things you’re after. Celebrate with your team how 
these things are happening in your church. 
  
Serving your team and your church matters.  
 
 
Alright, the last 2 Things to Never Forget when creating experiences at your church are on the other side 
of this break. I’ll be right back. 
 
 
 
COMMERCIAL: 
Risen Movie: http://www.facebook.com/risenmovie 
  
  
  
SEGMENT #2: 
Welcome back, we are looking at 8 Things to never forget when creating your experience. Here 
is the last two. 
 
7. Never Forget: To be active in creating the culture. 
  
Whether you are a staff member or volunteer, you are a part of creating the culture you want to be apart 
of. 
  
Here are 6 quick things to think about when helping create your team culture: 
  
1. Create a team Headquarters space to hang out in. 
2. Have Team Events. - perhaps have 1 small monthly event, 1 large quarterly event  
3. Create a Closed Facebook Group - where your volunteers can connect with each other online in a safe 
place. 
4. Create small groups consisting of people on your team. -this encourages small group involvement and 
also helps people create deeper friendships with other 
volunteers on the team.  
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5. Team Clothing and Gear  - get some shirts, lanyards, jackets, hats. These items are getting pretty 
cheap with sites like vistaprint.com and other resources.  
6. Celebrate Together - I mentioned this some earlier, but celebrating together is a huge piece in 
building your culture - Celebrate salvation & baptism numbers, celebrate birthdays, new babies, 
promotions, and other wins from your team. 
 
 
8. Never Forget: To Raise Up Leaders and Multiply Yourself. 
Let me bust this myth:  
"If I work myself out of a job, then I won't have a job." 
  
Here's the truth: 
The more you can continually work yourself out of a job... 
-the more valuable you are to your church. 
-the more serving opportunities you're creating for other people. 
-the more effective your ministry is. 
  
  
STAFF: 
Are you creating a structure where you are working yourself out of your job? 
  
VOLUNTEERS: 
Are you stepping into those opportunities? 
-Stepping into leadership roles allows you and your team to have greater impact in creating your 
experience. 
-It also is a gift to your staff leader to maximize his ministry efforts. They can spend more time 
ministering to people rather than getting tasks done.  
 
When you keep these 8 things at the front of your mind and are active in creating structure around these 
ideas, your ministry will explode. 
And you’ll be ready and prepared for the growth. 
  
REMEMBER - You are creating experiences for people to meet Jesus and grow in their walk with Him. 
  
What you do matters to people. 
You may think you’re just pushing a button or moving a fader - its so much more than that - you’re 
creating an experience. 
 
 
 
CLOSING SEGMENT: 
I want to thank you for joining me this week on The Church Media Podcast. 
My hope and prayer is that we can learn from each other how to create experiences at our churches 
where people meet Jesus and take their next step with Him. 
 
Let me know what you think. 
You can leave a review of this podcast in iTunes or shoot me an e-mail directly at 
carl@twelvethirtymedia.com. 
 
Also, remember, you can grab the show notes for this episode and a special Fill-In-The-Blank edition of 
my notes that you can use as a devotional with your team. You can download the PDF for free at 
twelvethirtymedia.com/podcast 
 
 



THE CHURCH MEDIA PODCAST 
Transcipt 

I want to thank my producer for this episode, The King of Sound Design, David Michael Hyde. David is a 
composer and music producer for film and digital media. You can find out more about him 
davidmichaelhyde.com. 
 
Thanks again for joining me this week. 
 
Go out there and create some incredible experiences this Sunday. 
 
I’ll catch you next week. 
 
 
 


