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Teaser: 
The Church Media Podcast, Episode #22 “Creating Core Values for Your Production Team with Trevor 
Miller" Let's do it. 
 
 
INTRODUCTION:  
Welcome to Episode #22 of The Church Media Podcast. I’m Carl Barnhill, your host. 
This is the definitive podcast for helping you create dynamic experiences and build solid media 
production teams at your church. 
 
You'll find everything you need to know about this episode, get the show notes, and more 
at twelvethirtymedia.com/podcast 
 
In this episode I welcome back a special guest to the studio, my buddy Trevor Miller. Trevor serves as 
Director of Worship Production for Mt Horeb United Methodist Church - a trend setting church in the 
Methodist denomination. He leads worship and production staff and volunteers at the church. Trevor is 
back in the house. 
 
 
SEGMENT #1: 
In this episode we are going to chat about how to Create Core Values for your Production Team. You 
guys just did this with your staff a couple months ago. You had a retreat with your staff team where you 
pushed the reset button and formed core values for your team to set yourself up for your next season of 
ministry. You have 7 powerful things that you want to make sure we consider when we are creating core 
values for our team. Take it away. 
  
When creating core values for your team, consider these filters: 
 
1. Consider What You Are Aiming At. 
Know why your team exists and what the ultimate goal of your Production Team is in the life of your 
church. If you don’t know what you are aiming at, you will miss every time. 
 
Here is a possible Mission Statement or Target for your Production Team: 
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Our Production Team at [our church] exists to create dynamic worship experiences where people can 
meet Jesus and grow in their relationship with Him. 
 
 
2. Make Your Values Clear, Concise, and Memorable. 
Keep each value short and memorable. Don’t use big or confusing language. Keep each value for your 
team clear, tight, and concise. 
 
 
3. Make Your Values Stick. 
If you have Core Values and don’t stick with them, you don’t really have Core Values. Create values for 
your team that you regularly evaluate, talk about, celebrate, and get better at. Allow your values to be at 
the forefront of everything you do. 
 
 
4. Make Your Values Visible. 
Make your Core Values as visible as you possibly can so you remember what’s important to your team. 
Here are some ideas:  
- Print your values on a Moleskin notebook for all your team members. 
- Have posters made to put around your booth or hangout space. 
- Create T-Shirts with your values printed on them. 
 
 
COMMERCIAL:  
War Room on DVD 
http://www.twelvethirtymedia.com/warroom 
 
  
SEGMENT #2: 
Welcome back, I’m talking with Trevor Miller from Mt. Horeb United Methodist Church about what to 
consider when creating core values for your worship and production team. 
  
Let’s dig into the things you think you are doing well and some things that you might do differently if you 
had to do it over. 
  
 
CLOSING SEGMENT: 
I want to thank you for joining us this week on The Church Media Podcast.  
We want to learn from guys like Trevor and each other how to create experiences at our churches where 
people meet Jesus and take their next step with Him. 
 
If you want more on this topic, go to twelvethirtymedia.com/podcast, click on Episode #22 and get 
everything you need. Transcript, Show Notes, Sharable Content and more - 
twelvethirtymedia.com/podcast 
 
I want to thank my producer for this episode, zen master of audio David Michael Hyde. David is 
a Contemporary composer and music producer for film and digital media. You can find him at 
davidmichaelhyde.com. 
 
Thanks again for joining me this week. 
Go out there guys and create some incredible experiences this Sunday. 
I’ll catch you next week. 
 


