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Show Outline 
 
Teaser: 
The Church Media Podcast, Episode #20 "Juggling Traditional and Contemporary Services with Trevor 
Miller" Let's do it. 
 
 
INTRODUCTION:  
Welcome to Episode #20 of The Church Media Podcast. I’m Carl Barnhill, your host. 
This is the definitive podcast for helping you create dynamic experiences and build solid media 
production teams at your church. 
 
You'll find everything you need to know about this episode, get the show notes, and more 
at twelvethirtymedia.com/podcast 
 
In this episode I welcome a special guest to the studio, my buddy Trevor Miller. Trevor is a graduate of 
Columbia International University where he crammed 4 years of study into 7. Just kidding - he has 
degrees in youth ministry, outdoor leadership and Bible. He has worked in student ministry and currently 
serves as Director of Worship Production for Mt Horeb United Methodist Church - a trend setting church 
in the Methodist denomination. I've had the honor hanging out with their worship and production teams, 
and Trevor leads them with grit and passion. Ladies and gentlemen, Trevor Miller. 
 
How you doing man? 
 
I'm glad you're here. 
 
 
SEGMENT #1: 
In this episode I want to chat about how you guys juggle both traditional and contemporary services. I 
mainly just want to gather information from you. There are quite a few churches that only have one style 
of service and are thinking about adding additional options - mostly a lot of traditional churches are 
trying to learn how to add a contemporary style worship setting. You guys are seeing a lot of success 
doing both and I want people to learn from success stories like you guys how to do it right. 
 
Let's start with how your staff and volunteer teams are structured. 
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1. What does the org chart look like on staff? 
 
2. You guys have a Saturday night service. Tell me how you guys are set up for both types of services. 
 
3. Same service flow for each or completely different elements?  
Walk be through the creative process. How do you brainstorm and plan for both types of services? 
 
4. Tell me about your volunteers. Same crew for all 4? What are your team positions? Who operates 
what throughout the weekend? 
 
5. How do your prepare one volunteer team for two totally different types of services? 
 
 
Alright we're gonna take a quick break. More with Trevor on the flip side. 
 
 
COMMERCIAL: 
Commercial: Risen Movie Spot in theaters February 19th 
  
 
SEGMENT #2: 
Welcome back, I’m talking with Trevor Miller from Mt. Horeb United Methodist Church about how they 
juggle having both traditional and contemporary style worship services. 
 
Let’s dig into the things you think you are doing well and some things that you might do differently if you 
had to do it over. 
 
1. Do you guys regret the decision to have both styles of worship? What do you think are the benefits to 
having both? 
 
2. Would you suggest it for every church? 
 
3. You guys are building a big new facility. How are you changing things up with the new building?  
 
4. If you had to set up your services the same way with the knowledge that you have now, is there 
anything your church would do differently? 
 
5. Are you spending more money on staff, sets, or other things with having two styles of worship? Do 
you think its worth the money? 
 
Give me some parting thoughts on the subject. Talk to the church that’s thinking about juggling 
traditional and contemporary style worship. 
 
Trevor, this has been really insightful. Thank you so much for joining me man, I really appreciate it. 
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CLOSING SEGMENT: 
I want to thank you for joining us this week on The Church Media Podcast.  
We want to learn from guys like Trevor and each other how to create experiences at our churches where 
people meet Jesus and take their next step with Him. 
 
If you want more on this topic, I would love for you to check out the show notes for this episode. You 
can go to twelvethirtymedia.com/podcast, click on Episode #20 and get everything you need. 
twelvethirtymedia.com/podcast 
 
I want to thank my producer for this episode, audio master David Michael Hyde. David is 
a Contemporary composer and music producer for film and digital media. You can find him at 
davidmichaelhyde.com. 
 
Thanks again for joining me this week. 
Go out there guys and create some incredible experiences this Sunday. 
I’ll catch you next week. 
 


