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Teaser: 
The Church Media 
Podcast, Episode #18: Adapting Ideas from Other Churches with Josh Williams (Part One). Let’s do it. 
 
 
INTRODUCTION: 
Welcome to Episode #18 of The Church Media Podcast. I’m Carl Barnhill, your host. 
This is the definitive podcast for helping you create dynamic experiences and build solid media production 
teams at your church. 
 
Twelvethirtymedia.com/podcast is where you need to go to grab the show notes for this episode and 
some free sharable content for you team. twelvethirtymedia.com/podcast 
 
In this episode, Josh Williams from Velocity Church is hanging out with me in the studio and we are going 
to be talking about adapting ideas from other churches. What things should you consider when you 
perceive that the church down the road or in another part of the country is “doing a better job than you”. 
 
 
SEGMENT #1: 
So Josh, let’s get right to it. A couple of months ago, you wrote an article for our blog called “Just Because 
It Worked at Another Church Doesn’t Mean It Will Work for Yours”. Tell the premise behind the article. 
 
Now you have 5 filters to find the right fit for something for your congregation: 
 
1. What Does Your Pastor Want? 
Finding out your pastor’s vision is essential in creating a worship experience that fits your church. I 
worked at a church that told me they wanted modern worship once, and I was shocked when I was told 
several months later that I was too modern in playing “Forever Reign” and “Here For You”. Turned out, 
the pastor’s vision of what modern was and what my vision were not lining up. I needed to merge and 
align my vision with what God has imparted on him. 
 
 
 



THE CHURCH MEDIA PODCAST 
Transcipt 

2. What Does Your Congregation Want? 
This probably sounds super simplistic, but there’s no point in creating a large scale production for a 
church that doesn’t feel comfortable with it. That doesn’t mean you throw away all production if they show 
concern of big production, but scale it down. Do simpler lighting scenes to emphasize the worship. Or a 
church that says “I love the lights- its like a rock show!”- you probably don’t need to just walk out with a 
guitar and a completely blacked out set. 
 
3. What are your limitations? 
Knowing your limitations is key. The friend I mentioned earlier would love to have lighting each week, but 
the room they are in, along with their budget, simply doesn’t lend itself to lots of lighting other than some 
wash on the back wall. I told him to embrace that limitation, and find a creative solution to make that part 
of their identity. A big element in making something look good is making it look like it has purpose. 
 
We are going to take a quick break. On the flip side, Josh will give us two more things to think about when 
finding the right fit for your church. We’ll be right back. 
 
 
COMMERCIAL: 
The Ultimate Church Media Toolbox – http://www.twelvethirtymedia.com/toolbox 
 
 
SEGMENT #2: 
Welcome back, I’m talking with Josh Williams about making sure that you are finding the right fit for 
content, programs and other things you do at your church.  
 
4. Don’t compare yourself to others. 
I have several friends who are worship leaders in megachurches nearby. The church I am at is around 
200. I love hearing what they are doing and are trying, and I love dreaming about how I could implement 
that into our services. But I have to be careful that I don’t compare. Nothing good comes from comparing. 
It doesn’t matter if you are comparing size, budget, quality, or experience- comparing yourself or what you 
have to another church will only lead to Satan bringing bitterness into your life and you lose the vision of 
teamwork. 
 
5. Remember quality and tons of resources aren’t mutually exclusive 
I mentioned earlier that “more doesn’t always mean better, and less doesn’t always mean simpler.”  Apple 
is a prime example of this- their graphics are classified as “minimalistic”, yet the work that goes into 
making it look so simple is far from it. Sometimes a simple set up for a worship service will be more work 
than a full scale production. Just because you don’t have 40 movers at your disposal, that doesn’t mean 
you can’t create a really cool, exciting production. And just because you feel your church needs small 
scale doesn’t mean you can’t add in some cool key lighting. My favorite things to do with acoustic sets is 
get some haze going and use some great back lighting from above. It creates this really cool, intimate 
feel. 
 
 
CLOSING SEGMENT: 
At the end of the day, what works best for your church is what works best for your church. 
 
Learn from other churches but don’t simply try to replicate what they are doing and be shocked when it 
doesn’t work for you. 
 
I want to thank you for joining us this week on The Church Media Podcast.  
We want to learn from each other how to create experiences at our churches where people meet Jesus 
and take their next step with Him. 
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If you want more on this topic, I would love for you to check out the show notes for this episode. You’ll get 
our notes and a free PDF of these filters that you can print out and have by your desk to remember. You 
can go to twelvethirtymedia.com/podcast, click on Episode #18 and get everything you need. 
twelvethirtymedia.com/podcast 
 
I want to thank my producer for this episode, the King of all Media, no not Howard Stern, David Michael 
Hyde. David is a Contemporary composer and music producer for film and digital media. You can find him 
at davidmichaelhyde.com. 
 
Thanks again for joining me this week. 
Go out there guys and create some incredible experiences this Sunday. 
I’ll catch you in the new year. 
 


