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Teaser: 
The Church Media Podcast, Episode #13: Setting the Stage with Jonathan Malm. Let’s do it. 
 
 
INTRODUCTION: 
Hey and welcome to Episode #13 of The Church Media Podcast. I’m Carl Barnhill, your host. 
This is the definitive podcast for helping you create dynamic experiences and build solid media production 
teams at your church. 
 
It’s my goal to give you the tools and confidence you need to use media at your church or through your 
ministry where people meet Jesus and grow in their relationship with Him.  
 
In this episode, my guest is Jonathan Malm. He is the creator of some powerhouse resources for the 
church media space including churchstagedesignideas.com, seriesideas.com and SundayMag. He is also 
the author of Created for More and Unwelcome. His new eBook, Set the Stage is available now on 
Amazon and wherever eBooks are sold. Jonathan, welcome to the podcast man. 
 
 
SEGMENT #1: 
Glad to have you dude. 
 
Let’s get started by talking about your new book, Set the Stage. 
 
1. Tell be what the book is about and why you felt compelled to write it. 
 
2. You start the book by telling readers the right or wrong way to look at stage design. You say that stage 
design is not necessary, that it should not be used to help grow you church. Talk to me about that and 
some of the wrong reasons why we should pour time, energy and money into our stages. 
 
3. Let’s move a different part of your book. You ask the question, who is stage design for? Why is it 
important that we don’t over-spiritualize designing our stages? 
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4. Decorating vs. Designing. What’s the difference?  
 
5. In the book, you’ve compiled a hefty list of quick tips from some of the top church media guys in the 
space. Tell me how you compiled those and a couple of your favorites.  
 
We’re going to take a quick break. When we come back, Jonathan Malm is going to give us tips for using 
churchstagedesignideas.com like an absolute pro. Stay with us. 
 
 
COMMERCIAL: 
“Set the Stage” eBook by Jonathan Malm 
  
  
SEGMENT #2: 
Welcome back, I’m talking with creative entrepreneur and author Jonathan Malm. 
 
Jonathan, tell me about churchstagedesignideas.com.  
 
1. When and why did you start the site? 
 
2. What are some things you’ve learned as the curator of these ideas? 
 
3. Give us a few quick tips on how to use the site like a pro. 
 
Jonathan, thanks so much for your time today man. Really appreciate you coming on the show buddy. 
 
Jonathan’s new eBook Set the Stage can me found on Amazon, iBooks, and other ebookstores. 
And you can find out more about Jonathan and check out his current projects at jonathanmalm.com 
 
 
CLOSING SEGMENT: 
I want to thank you for joining us this week on The Church Media Podcast.  
My hope and prayer in this podcast is that we can learn from each other how to create experiences at our 
churches where people meet Jesus and take their next step with Him. 
 
Let me know what you think. 
I would love it if you would take the time to rate and review the podcast in iTunes or shoot me an e-mail 
directly at carl@twelvethirtymedia.com. 
 
You can grab the show notes for this episode, listen to archive episodes and more at 
twelvethirtymedia.com/podcast 
 
I want to thank the Legend for his producing powers in action for this episode - the amazing David 
Michael Hyde 
You can find more about David at davidmichaelhyde.com. 
 
Thanks again for joining me this week. 
Go out there and create some incredible experiences this Sunday. 
I’ll catch you next week. 
 
 


