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Teaser: 
The Church Media Podcast, Episode #12: 5 MailChimp Hacks for your Production Team with 
Jonathan Hawley. Let’s do it. 
 
 
INTRODUCTION: 
Hey and welcome to Episode #11 of The Church Media Podcast. I’m Carl Barnhill, your host. 
This is the definitive podcast for helping you create dynamic experiences and build solid media 
production teams at your church. 
 
It’s my goal to give you the tools and confidence you need to use media at your church or 
through your ministry where people meet Jesus and grow in their relationship with Him.  
 
In this episode, my special guest returns for more - Johnny Hawley, Production Director at 
Newspring Church Lexington is in the studio with me and we’re going to be talking about 
MailChimp and how to use it effectively with your volunteer teams. 
 
Remember, you can find the show notes for this episode at twelvethirtymedia.com/podcast 
 
There you’ll find everything about the episode, the show notes, some takeaways, and more. 
Check it out -twelvethirtymedia.com/podcast 
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SEGMENT #1: 
Alright, Johnny, thanks for hanging out with me again this week dude. Really appreciate it.  
 
Jonathan Hawley is the Production Director at Newspring Church’s Lexington, South Carolina 
Campus. Newspring is one of the top 10 largest churches in the country with an average 
weekend attendance of over 35,000. Johnny leads production volunteers and media staff at 
the church and is a powerhouse in the community when it comes to church media. 
 
You have a wealth of knowledge when it comes to MailChimp as you worked as a web 
developer for Cyberwoven. Tell me what Cyberwoven is and how you connected with 
MailChimp. 
 
You got 5 Hacks for MailChimp that every Church Creative should know about, hit me. 
 
1. Utilize Groups and Custom Fields. 
Break your team up into groups like: Audio, Lighting, Video, Load-In, Load-Out, Band etc. to 
send designated e-mails to custom groups. 
Use Custom Fields to assign birthdays, address, and other custom information. 
 
2. Segment Your Lists. 
Easily create campaigns that break up your big list into little chunks to send designated e-mails 
to only the people that need to know that information. 
 
3. Use the Import/Export Subscriber Feature. 
Bring your list in and out of MailChimp using an Excel or .csv document with ease with this 
feature. Also use this feature in conjunction with apps like Eventbrite and others to save you 
time. 
 
We’re going to take a quick break. Jonathan will give 2 more MailChimp hacks you must know 
when we come back. Check this out. 
 
  
COMMERCIAL: 
Woodlawn Movie with Full Interview with Producer Kevin Downes: 
http://twelvethirtymedia.com/woodlawn 
 
 
SEGMENT #2: 
Welcome back, I’m talking with Jonathan Hawley, Production Director at Newspring Lexington. 
 
Alright man, you got 2 more ideas for using MailChimp for your Media Team. Let’s hear them. 
 
4. Automation. 
Use the automation feature to check birthdays against today's date to automatically send 
birthday e-mails. You can also use this feature with any custom field. 
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5. Useful Content is Key. 
Don't have the same content that says the exact same thing every week. Keep it short. Offer 
content in scannable bullet points and short paragraphs. 
 
  
  
CLOSING SEGMENT: 
I want to thank you for joining us this week on The Church Media Podcast. Jonathan, thanks 
for hanging out man. 
My hope and prayer in this podcast is that we can learn from each other how to create 
experiences at our churches where people meet Jesus and take their next step with Him. 
 
Let me know what you think. 
You can leave a review of this podcast in iTunes or shoot me an e-mail directly at 
carl@twelvethirtymedia.com. 
 
Also, remember, you can grab the show notes for this episode at 
twelvethirtymedia.com/podcast 
 
I want to thank my producer for this episode, David Michael Hyde. David is a Contemporary 
composer and music producer for film and digital media. You can find more about David the 
Legend at davidmichaelhyde.com. 
 
Thanks again for joining me this week. 
Go out there and create some incredible experiences this Sunday. 
I’ll catch you next week. 
 
 


