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Teaser: 
The Church Media Podcast, Episode #10: “Preparing for Church in a High School with 
Jonathan Hawley”. Let’s do it. 
 
 
INTRODUCTION: 
Hey and welcome to Episode #10 of The Church Media Podcast. I’m Carl Barnhill, your host. 
This is the definitive podcast for helping you create dynamic experiences and build solid media 
production teams at your church. 
 
It’s my goal to give you the tools and confidence you need to use media at your church or 
through your ministry where people meet Jesus and grow in their relationship with Him.  
 
In this episode, I have a special treat for you. Johnny Hawley, Production Director at 
Newspring Church Lexington is in the studio with me and we’re going to be talking about how 
you can create prepare for Sunday worship services in a venue like a high school, a theater or 
other Portable Church Facility. We’ll talk about setting up for lights, video, audio, staging and 
more. It’s gonna be fun.  
 
Remember, you can find the show notes for this episode at twelvethirtymedia.com/podcast 
 
There I’m going to give you my outline for this episode, you can get all my notes, and some 
takeaways from Jonathan that you can take back and use at your church. 
 
You can also listen to past episodes of the show and more 
Again that address is twelvethirtymedia.com/podcast 
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SEGMENT #1: 
Alright, let’s jump right in. Jonathan Hawley is the Production Director at Newspring Church’s 
Lexington, South Carolina Campus. Newspring is one of the top 10 largest churches in the 
country with an average weekend attendance of over 35,000. The Lexington campus meets at 
a local high school, and they set up and tear down every weekend. Jonathan is one of the 
mastermind’s behind that operation. Johnny thanks for hanging out with me man. 
 
1. Give a snapshot of what a normal week looks like for the staff at Newspring Lexington. How 
to you guys rehearse during the week? 
 
2. Walk me through a Sunday morning. What time are you in the building, what are your teams 
doing? What are you processes for what gear goes where, etc? 
 
3. Walk me through what kind of gear you guys have. How many cameras? Audio Console? 
Lighting Console? 
 
4. How do you program lights or do run-through on Sundays? Is it tight to get everything done 
in time? 
 
5. What are some of the other challenges in being in a high school as opposed to a permanent 
facility? 
 
 
On the other side of this break, Jonathan’s shares more preparing for Sunday in a portable 
facility. 
 
Check this out, we’ll be right back. 
 
 
COMMERCIAL: 
War Room with Full Interview from T.C. Stallings: http://twelvethirtymedia.com/warroom 
 
  
  
SEGMENT #2: 
Welcome back, I’m talking with Jonathan Hawley, Production Director at Newspring Lexington. 
 
Alright man, you have 4 powerful tips for Church Media guys on creating worship services in a 
portable facility. Fire away. 
 
How do you program lights and audio before Sunday? 
 
What are some challenges you face in a portable environment that you might not face in a 
permanent facility? 
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CLOSING SEGMENT: 
I want to thank you for joining us this week on The Church Media Podcast. Jonathan, thanks 
for hanging out man. 
My hope and prayer in this podcast is that we can learn from each other how to create 
experiences at our churches where people meet Jesus and take their next step with Him. 
 
Let me know what you think. 
You can leave a review of this podcast in iTunes or shoot me an e-mail directly at 
carl@twelvethirtymedia.com. 
 
Also, remember, you can grab the show notes for this episode at 
twelvethirtymedia.com/podcast 
 
I want to thank my producer for this episode, David Michael Hyde. David is a Contemporary 
composer and music producer for film and digital media. You can find more about David the 
Legend at davidmichaelhyde.com. 
 
Thanks again for joining me this week. 
Go out there and create some incredible experiences this Sunday. 
I’ll catch you next week. 
 
 


