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Teaser: 
The Church Media Podcast, Episode #7: "The 10 Reasons Why Someone Serves at Your 
Church (Part Two)”. Let’s do it. 
 
 
INTRODUCTION: 
Hey and welcome to Episode #7 of The Church Media Podcast. I’m Carl Barnhill, your host. 
This is the definitive podcast for helping you create dynamic experiences and build solid media 
production teams at your church. 
 
It’s my goal to give you the tools and confidence you need to use media at your church or 
through your ministry or organization where people meet Jesus and grow in their relationship 
with Him.  
 
This week we are going to continue on the topic of why people serve at your church. Why your 
volunteers give up their time and energy to come serve on your team. Last week we looked 5 
reasons. 
1. To grow in their relationship with Christ. 
2. It helps them discover their purpose and feel fulfilled. 
3. To use their skills and talents for the Kingdom. 
4. Out of obedience to Jesus. 
5. To follow Jesus example. 
 
In this episode, we are going to look at 5 more reasons why someone serves at your church. 
There may be more, but I’m diving in 10 reasons I thought of. As I said last week, the more you 
know why your volunteers are there, the more you know how to minister to them.  
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Remember, you can find the show notes for this episode at twelvethirtymedia.com/podcast 
There I’m going to give you my outline for this episode, you can get all my notes, and content 
you can take and share with your team. 
 
You can also listen to past episodes and more - 
Again that address is twelvethirtymedia.com/podcast 
 
 
SEGMENT #1: 
I believe unintentionally that there are reasons why your volunteers serve on your team and why 
they keep coming back. 
 
Number 6 on our list is 
6. To join the mission of the church. 
People want to be a part of something big. There are thousands of causes and charities that 
people endorse and give time, money and energy to. What better mission is there to serve than 
the local church? If your volunteers know and believe the mission of your church, they will give 
of themselves toward seeing that mission accomplished. 
 
7. Your vision is compelling. 
Volunteers don’t respond to need as much as they respond to vision. When you cast a 
compelling vision, people follow. My vision for our production team was that we were ‘creating 
experiences where people met Jesus and took their next step with Him’.  
 
I would ask a group of potential volunteers that toured our Production Room, “Who in this group 
accepted Christ at one of our services? Who in this group has grown in their relationship with 
Christ by attending a worship service at our church?” - my response after every hand went up 
was, “That’s what we do in this room. Through God working in us, we create those experiences. 
We create experiences where life change happens. Where the God of the universe moves and 
changes hearts and lives. You don’t need to know anything about technology or production to 
serve on our team. Would you like to join us?” Notice I didn’t say, “If you are a behind the 
scenes person, if you’re introverted and don’t like to talk to people, if you’re a nerd that doesn’t 
like to be seen by people, if you like to wake up at 5am on Sundays and spend 6 hours 
rehearsing and executing worship services… this is the team for you!” Cast compelling vision 
and people will follow you.   
 
 
SEGMENT #2: 
 
Welcome back, we are looking at 10 reasons why someone serves at your church.  
 
8. To find community in relationships with others. 
People want to belong. They want to feel apart of a group. They long to be cared about, served, 
and loved. When you create an exciting culture, people want to be apart of it. They want 
meaningful relationships with people. They want genuine friendships that last. Although you 
can’t make people be friends, you can provide opportunities for friendships to happen. You can 
plan events as a team (Read my post “8 Event Ideas for Your Production Team” here).  
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You can provide serving opportunities outside of production (get your members on of your team 
to serve the community or another ministry area in your church together). You can provide a 
Production Headquarters area with cards, board games, and food where people have an 
environment to hang out and get to know each other. If you’re not providing these opportunities 
for community to happen, don’t be surprised when your team members don’t know each other. 
 
9. There is joy in Loving People and giving back. 
Jesus is Love. When we love others through serving and giving back, it is natural for us to feel 
a ‘spiritual tingle’ - you’re being Jesus to others! We feel joy when we give. That’s why the giver 
feels more blessed than the receiver most of the time. Don’t rob your volunteers of the joy of 
serving. Create more roles and more opportunities on your team for people - you’re literally 
giving them the gift of joy. 
 
10. Serving can be fun. 
Do your volunteers have fun when they serve? I have so much fun when I serve in a production 
of some kind - I’ve been involved in theatre productions, directing TV and Radio programs, 
producing live events, you name it, and most of the time its a blast! Sure, there are stressful 
points, they are some events I like more than others, there are positions or tasks I like more 
than others, but serving with a team to produce a show or event can be a whole lot of fun. Are 
you having fun? As the leader of your ministry, you are setting the tone. If its fun for you, people 
see that and feed off of that. Create an environment where its fun to serve! 
 
When creating your volunteer culture, it’s good to know why your volunteers are there in order to 
know how to minister to them. Think about each of these reasons and evaluate your team. Are 
you providing opportunities in each of these areas? The more time you spend creating systems 
and opportunities in the areas I’ve mentioned, the more your volunteer team will thrive. Your 
team members want to be involved in something that matters. What we do in ministry matters 
for eternity! 
 
 
CLOSING SEGMENT: 
I want to thank you for joining me this week on The Church Media Podcast. 
My hope and prayer is that we can learn from each other how to create experiences at our 
churches where people meet Jesus and take their next step with Him. 
 
Let me know what you think. 
You can leave a review of this podcast in iTunes or shoot me an e-mail directly at 
carl@twelvethirtymedia.com. 
 
Also, remember, you can grab the show notes for this episode at 
twelvethirtymedia.com/podcast 
 
I want to thank my producer extraordinaire of this episode, David Michael Hyde - you can find 
more about David and even have him compose some music for you and your projects. The 
man has many talents. Check him out at davidmichaelhyde.com. 
 
Thanks again for joining me this week. 
Go out there and create some incredible experiences this Sunday. 
I’ll catch you next week.	  


