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Teaser: 
The Church Media Podcast, Episode #4, “How to Win the Hearts of Your Volunteers”. Let’s do 
it.  
 
INTRODUCTION: 
Hey and welcome to Episode #4 of The Church Media Podcast. I’m Carl Barnhill, your host.  
This is the definitive podcast for helping you create dynamic experiences and build solid media 
production teams at your church.  
It’s my goal to give you the tools and confidence you need to use media at your church or 
through your ministry or organization where people meet Jesus and grow in their relationship 
with Him.   
 
In this episode, we are going to be taking a look at how to Win the Hearts of Your Volunteers. 
Last week, I told you that pastoring your people is the #1 you can do to build your volunteer 
team. This week, we are going to explore that a little more, and I’m going to give you 10 Ways 
you can Win over the Hearts of Your Volunteers. If you can win their heart, they will follow you 
and the vision for your ministry anywhere.  
 
Remember, you can find the show notes for this episode at twelvethirtymedia.com/podcast  
There I’m going to give you my outline for this episode, you can get all my notes, and sharable 
content for your team. Again that address is twelvethirtymedia.com/podcast  
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SEGMENT #1: 
Alright, let’s get started this week.  
 
I'm going to be a broken record when it comes to the number one thing you can do as a leader 
to grow your volunteer team - and that is Pastor Your People First. You have to put the 
emotional and spiritual needs of your volunteers over your systems and processes.  
 
You must care more about who your people are becoming than what they do on your team.  
You must focus on their heart condition more than the button they push.   
 
I know this sounds like a no-brainer in theory, but in Church Media world, we can sometimes 
be too quick to focus on what our volunteers do on Sunday only, and forget about sharing in 
their lives and spiritual growth during the week.  
 
As a leader, we must go after the hearts of our volunteers first.  
 
I'm a sucker for television shows and movies that pull at heartstrings. In fact, I can even look 
past some cheese in tv shows and movies if it has "heart".  
 
I think about 80s and 90s tv shows like Full House, Family Matters, Step by Step - anybody 
feeling some TGIF in the house?  
Looking back, these shows are filled with cheesy lines and plots, but the stories hold up 
because they are based on ‘heart’.  
 
Let me give some examples of recent programming that has some "heart":  
 
"Undercover Boss" has a heart component: they end each show with gifting star employees 
with bonuses, vacations, promotions, and more. It's always emotional and powerful.  
 
"The Goldbergs" is a ABC sitcom that is about to go into its 3rd season. The show is quirky 
and nostalgic - especially for an 80s kid like me. Each episode follows a classic sitcom formula 
of tying the show in a nice little bow in 22 minutes. There is always a family element where no 
matter how much the family members caused trouble for each other, they always make it clear 
by the end of the episode how much they love each other.  
 
"Extreme Makeover Home Edition" has been off the air for a few years but this is another show 
that pulled strongly at emotions and heartstrings.  
 
There is a reason these shows touch us. Loving People is the second greatest 
commmandment - it's a command to Love each other, and when we do we are becoming 
more like Jesus. So when we see love in real life on television or movies, your seeing the 
essence of who Jesus is.  
 
Beloved, let us love one another, for love is from God; and everyone who loves is born of God 
and knows God. The one who does not love does not know God, for God is love. 1 John 4:7-8 
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Here are 10 ways you can do on your team to win the hearts of your volunteers:  
 
1. Give out compliments that you mean. 
Freely give out genuine compliments. Make a conscious decision to tell your volunteers often 
what a great job they are doing and what their service means to your church and to others.  
 
2. Speak and act honestly. 
Be genuine. Never lie. Don't fake it, people see through that a mile away. Be who you say you 
are. Let your actions match your words. Can people count on you? Are you accessible? I'm not 
saying that you need to say "yes" to every request or every project, in fact, it's better to say 
"no" than to say "yes" and never deliver. Have integrity and be a person of your word. This will 
not only win hearts, but earn respect.  
 
3. Attend events in the life of your team members. 
This idea is definitely in the category of "do for one what you wish you could do for all", 
obviously you can't attend every thing your volunteers are involved in. But if you can - attend 
sporting events, community plays, tournaments, or anything else your team members may be 
participating in. Another idea here would be to give business to the places they work - do you 
have a volunteer that's a mechanic? Have a teenager on your team that works at the local 
burger joint? Take opportunities to give business to your team members.  
 
4. Listen more than you speak. 
Listening is a form of caring. When you stop and spend time to listen to someone, you're loving 
them. We all know that person that's always running when you're trying to talk to them. Or the 
person that is staring at their phone or drifting off when they are with you. Your body language 
is most of your communication with someone. Slow yourself down. Lock eyes, nod, show that 
you're listening with your whole body, not just your speech.  
 
5. Discern and nurture talent.  
Give your volunteers opportunities to thrive at a gift that they are good at. You need people on 
your team that can fill vital positions, but you also need to create opportunities for people to 
nurture their talents. Do you have an older lady on your team that may not have the capacity to 
learn the gear for Sunday but can cook a mean breakfast and "mother" your team? Do you 
have people with administrative gifts that can help you schedule volunteers or send weekly 
updates to your team? Be discerning about what talents your team members have use them. 
You'll win their heart if you find a way to use what they have a passion or gift to do.  
 
 
SEGMENT #2: 
Welcome back, we are looking at 10 Ways to Win the Hearts of Your Volunteers. Let’s jump 
back in.  
 
6. Show them appreciation. 
Schedule time in your week to personally contact your volunteers just to see how they are 
doing and to tell them how much you appreciate them. Be personal - call them, write them a 
card, text them. The more personal you can make this, the more memorable it will be.  
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7. Smile and Laugh often. 
This may sound silly - but your volunteers feed off of your energy. If you’re bored and it looks 
like you don’t want to be at church serving, guess what kind of culture you’re creating. You’ll 
win the hearts of your volunteers if you have fun with them, if you laugh with them, if they can 
see on your face that you enjoy their company and that you enjoy serving.   
 
8. Initiate physical contact. 
Don’t be weird and creepy, but physical touch lets people know you care. Some people are 
more open to physical contact than others and you definitely want to be discerning. Again, I’m 
not suggesting that you be awkward and creepy - but I am suggesting that handshakes, hugs, 
high-five’s, fist bumps, and other physical contact lets people know that you care about them. 
Let me go back to my illustration of “Undercover Boss” - I’ve seen countless times on the 
show that when the boss will reveal himself as the CEO or leader of the company, and give 
very generous gifts to the employee, one of the reactions of the employee is to ask - “can I give 
you a hug?” Why is that? Because physical contact is a way we show gratitude, that we are 
thankful and care for that person.  
 
9. Encourage three times more than you critique. 
Get in a big habit of encouraging people. Not only give out compliments which I mentioned 
above, but encourage people in life. People want to be cared for and cheered on. They want to 
be loved. Encouragement is a gift. Give it freely and often. If its not in your personality to 
encourage and lift people up, raise up a leader that can be your right-hand person - that their 
main job is to encourage people. People need to be encouraged.  
 
10. Share in their life struggles and celebrations. 
People know that you care when you’re there. It’s a simple as that. My dad has been a pastor 
all my life. It’s amazing to hear how people feel close to him. Truth be told, they haven’t spent a 
lot of time with him - but when someone in their family was sick in the hospital or died and he 
was there with the family during their toughest times, they feel close to him. The same is true 
with your volunteers - as much as you can be, be present during big events in their lives - are 
you visiting the hospital when someone has a major surgery or just had a baby? Are you 
present if your volunteer’s parent passes away? Does your team celebrate together when a 
team member gets baptized or their child accepts Christ? Be there in the big moments in 
people’s lives. They will remember it.  
 
These are just a few ways that you can win the hearts of your volunteers.  
I’d love to know ways that you care for people - share your story with me - my e-mail address 
is carl@twelvethirtymedia.com. I am so inspired and motivated by stories of heart.  
 
 
CLOSING SEGMENT: 
I want to thank you for joining me this week on The Church Media Podcast.  
My hope and prayer is that we can learn from each other how to create experiences at our 
churches where people meet Jesus and take their next step with Him. If you have any 
questions or comments, feel free to leave a review of the podcast on iTunes or you can shoot 
me an e-mail directly at carl@twelvethirtymedia.com.  
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Also, remember, you can grab the show notes for this episode of the show at 
twelvethirtymedia.com/podcast  
 
I want to thank my producer for this episode, the legend, David Michael Hyde - you can check 
him out online at davidmichaelhyde.com.  
 
Thanks again for joining me this week.  
Go out there and create some incredible experiences this Sunday.  
I’ll catch you next week.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	  


