
4 WORDS TO PUT CREATIVE IDEAS INTO ACTION  
by Jason Dyba 

1. DREAM

This is the most important step. Don’t start with questions like “how much time do we have?” or “how 
much money do we have in the budget?” Allow yourself to dream big. Think about what you personally 
would want to see at an event or gathering. Think about what types of emotions you are trying to elicit 
and try to come up with as many ideas as possible, big and small. If you have 25 options on a board, 
you may come up with one or two really good ones. If you only have one, chances are you will go with 
that one by default and it may or may not be the best one. 


2. DEVELOP

This helps answer the questions of money, time and who is going to do it. Try Map out the year and think 
through when you will need creative ideas. Start with those, the big ones, so you know when you will 
need to have ideas and details ready by. After you dream them up, you will need to pitch them to your 
pastor or leadership or team. It’s important in this step to go the extra mile to make high quality samples 
of your ideas. Don’t just copy a bunch of stuff from a Pinterest board, but select one or two looks you 
really like and make a 3D sketch of what you are thinking. Don’t just record or take photos on your 
iPhone, but put together a few shots of what the video may actually look like on a nice camera. Don’t 
just come up with one or two lines of a video, but write out a portion of the actual script. This will help 
too when it’s time to actually create. 

We have some dreams, now this is what it will actually look like. 


3. DELEGATE

It’s important to be very clear in this step and ask questions like “who is taking this piece? what are you 
actually doing? and when is your check in time? and when is your deadline?” -this allows for us to not 
have to guess that someone is taking ownership on a task. If we do this well upfront, it won’t feel like we 
are micromanaging as we move along in the process. Also it’s important to not delegate certain details 
that are important or technical enough that you need to handle yourself as a leader. 

It is also essential to do the hard work up front to create systems. This will allow everyone to be  on the 
same page. To know how to work together towards the same process. And it makes room for others to 
step in and continue to work on projects even if you are taken out of the equation. 


4. DETERMINE IT’S VALUE

Evaluate your work first as a whole, the whole worship experience or gathering. Then you can move to 
individual elements and pick out the good and the not as good. And even when you find a specific item, 
you can parse it and see if it was a good idea, bad execution, what could have made it better etc.. 

This allows you to really find the good in certain elements that perhaps you can repeat and build on and 
helps you to identify mistakes, or processes that just aren't as successful. Either way, you are now better 
prepared for the next time a similar element comes around. You will now be able to enjoy a much 
smoother work process and overall a better outcome. 
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