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“Fall In Love With Your
Customers & Watch Your
Profits Soar In 2019”

S

ince February is the month of
‘LOVE’ I want to start this
month’s issue talking about the
importance of looking after
(loving) your customers.
It’s easy to forget about the value
of
your
customers.
Most
businesses work very hard and
often spend a lot of money to
attract customers to them but
then there’s no consistent follow‐
up in place to embrace
customers, look after them and
ensure they keep buying.
Even if your business is good at
this, you can always improve.
You can always love ‘em more!
It's far easier to keep hold of
existing customers than to ind
more. Furthermore, depending
on the statistics you read, it costs
5‐10 times LESS to market to
existing customers than it does
to sell to new ones.
The fewer customers you lose…
the more pro its you’ll generate
(as long as you have systems in
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place that ensure existing
customers keep buying from
you).
So what can you do to improve
the relationship you have with
your customers ?
There are 3 things you can do
that will have a huge impact and
don’t take time to implement.
They will all strengthen the bond
between
you
and
your
customers. Try and put all 3
strategies in place over the next
few weeks…
 Thank You Notes: Whenever

a customer buys from you,
send a simple ‘thank you note’.
Depending on the volume of
your orders, this could even be
a handwritten note thanking
them for their custom. Very
few businesses do this. Think
about it… how many times
have you received a thank you
note after buying a product or
Continued on page 2...
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Make Working From Home As
Continued from page 1...
service (either at work or
at home)?
 Your ‘Tip Of The Week’:

No matter what you sell,
you can provide useful,
bene icial information to
your customers on how
to use your product or
service better, how to
improve results, how to
apply short‐cuts... and so
on. This could literally be
as simple as sending an
email each week, with one
or two tips in it. What it
shows is you have your
customers’ interests at
heart. Also think about it…
an email like that will take
you just a few minutes to
write each week but gives
you 52 ‘touch points’ with
your customers. Your ‘P.S.’
could even include a link to
a special offer of the week!

“Your ‘Tip Of The
Week’ Can Also Be A
Valuable Sales Tool”
 Customer

Newsletter:
You don’t have to start with
an 8 page newsletter like
this. But we know from the
feedback from our clients
just how valuable a
newsletter can be to build a
‘loving’ relationship!

SA

M

ost
of
us
love
the
thought
of
working from home. Zero
commuting
hours,
no
parking snarls, not having
to combat the cold weather,
and sitting in the comfort of
our own home.
But despite all of these
advantages, working from
home does challenge your
productivity (no matter how
productive you usually are!).
We all need the odd day to
work remotely, but don’t let
the norms of home life
distract you from completing
a normal day’s work. If you’re
doing it right, you’ll get just as
much work done… if not
more.
Here are a few steps to
keeping you productive…
START YOUR DAY AS YOU
NORMALLY WOULD
We’re in luenced by our
surroundings. We are happier
working with people we
like, and work more ef iciently
in an environment we’re
comfortable in. Get ready for
work in the same way you
would if you were travelling
to the of ice – this
includes
getting up at the same time

and not wearing pyjamas all
day. Sticking to your regular
morning routine gets you in
the mind set of work.
When you awake on a
Saturday morning, you treat
the morning differently from a
weekday
because you
know you haven’t got a day of
work ahead – you might eat
breakfast before
getting
dressed, watch TV in bed and
may even get up later. Your
mind is set for a day of leisure.
Don’t watch 1 hour of TV
before starting work, if you
don’t
already do that, and
know it won’t be good for
your work motivation.
SET UP AN OFFICE
You don’t have to buy a desk
with a fancy leather chair, or
start moving your house
around. But creating a
workspace will get your mind
in gear to work. If you don’t
have an of ice or a desk to
work from, think about which
room you will work in. Try
to choose a room that isn’t
a representation of fun or
relaxation, such as the living
room or bedroom – and also
think about working from an
area you won’t be disturbed
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Productive As At The Of ice
in.

on top of your workload.
WORK FOR THE USUAL
AMOUNT OF TIME

Working from home doesn’t
mean you have to be sat in
your chair at exactly 9am and
not get up a minute earlier
than 5pm. If you ind that
working the exact same hours
works for you, then stick to it
– I encourage you to do that.
But if you can’t work the usual
hours (and that’s why you’re
working
from
home),
schedule your day and, more
importantly, stick to it. Don’t
slack off just because you’ve
got your own comforts to
protect you. Working from
home doesn’t mean you can
work when you feel like it.
Plan the night before what
time you will work.
TAKE REGULAR BREAKS
You have so much to do and
you’re
probably
still
wondering how you managed
to ind time to read this. But
working from home is already
alien and distracting enough,
so you want to increase your
creativity with regular breaks
from the screen. Breaks keep
us from getting bored and
improve focus, so you can stay

If you’re working for six hours
straight, your work quality
will pay for it and you’ll get
tired and lose attention.
EAT HEALTHILY
You
should
eat
right
regardless of where you’re
working, but it’s more
tempting to eat junk food at
home simply because you
have easier access to it. Eat
sensible meals and snacks at
set times. Start your day with
a healthy breakfast and eat
snacks
with
low
carbohydrates throughout the
day to keep your energy levels
consistent.
DON’T SURROUND
YOURSELF WITH
DISTRACTIONS
Make a conscious effort
to remove yourself from
distractions. Everything from
the TV and pets, to people
visiting. Don’t open the door
to people just because you’re
home, and don’t be tempted to
put your favourite show on
in the background, because
that will make you feel like

Dumb
Criminals
See Ya Later Alligator
Wildlife can be a real issue in
rural areas of the country. People
ind snakes in toilets, scorpions
on beds, children in public places.
Luckily, animal control and
extermination services across the
nation have cracked down on the
issue, as portrayed in classic
cinema masterpieces such as
Over the Hedge, Hoot, and
Madagascar.
Occasionally, human inhabitants
of a town may heighten the issue
themselves. A man in Florida was
arrested after ordering a drink at
a Wendy’s drive‐thru. Seems like
a criminally pointless endeavour,
yes, but not quite illegal.
However, after receiving the
beverage, he proceeded to throw
an alligator from his car window,
through the drive‐thru window,
and into the kitchen of the
restaurant.
According
to
Huf ington Post, he was arrested
using information from the
receipt. No word yet on whether
the alligator is a fry cook or
cashier.

Continued on page 4...
3

ANY QUESTION? WANT HELP? NEED SUPPORT? CALL THE TEAM ON: 03300 886686

Make Working From Home As Productive As
At The Of ice
…Continued from page 3
you’re at home to relax,
rather than to work.
If you are working when
family will be in the house,
distance yourself from them
for the day. If you’re off work
because your child isn’t well
be dif icult, but generally
don’t arrange a day of fun and
games.
If your family are at home and
there’s nothing you can do
about them being there, think
about taking your work
somewhere else – a café , a
friend’s house or library etc.
If you can’t do that, explain to
them that you’re absorbed in
work. You might want to think
about getting a ‘Do not
disturb’ sign on your door,
until you’ve done your day’s
work. If that’s not enough –
eliminate the distractions
with some headphones that
block out noise.
KEEP YOUR WORK
ORGANIZED
A
disorganized
work
environment isn’t productive
to work in – especially when
you have no idea where

important paperwork is. Be
prepared to have everything
you need at home, in the
unplanned event that you
have to work remotely.
You
might
need
to
make copies of important
documents or at least make
sure you have access to online
resources.
You’ll feel less stressed if you
have an organized workspace.
This includes not having piles
of paperwork all over your
desk and having enough room
to feel comfortable in. Don’t
surround
yourself
with
clutter, and this includes non
‐work‐related items. Having
your mobile next to your
laptop will tempt you to
answer phone calls at a
time when you generally
wouldn’t.
GIVE YOURSELF SPECIFIC
TIMES TO COMPLETE TASKS
Not being in your normal
work environment can easily
make you fall off track. Timing
yourself as a guide to
completing work can keep
you on track. You don’t have
to be too strict on yourself
here, but let’s say you allow

yourself 60‐90 minutes to
inish a task. You’re more
likely to get your head down if
you have a deadline.
BE HONEST WITH YOUR
PRODUCTIVITY LEVELS
Some of us get more work
done in the mornings, while
for others, we’re more
productive mid afternoon.
Embrace the opportunity of
working from home by
working during your most
productive hours. Adopt the
things that make you work
ef iciently too – for example,
listening to music, or reading
inspiring articles.
GET OUT OF THE HOUSE
As you would normally take a
lunch break at work, do the
same when you’re at home.
But have a separate area for
eating, to give you some time
to recharge your batteries.
You could even take a quick
stroll around the block to get
some
fresh
air.
Be
professional in your work. It
doesn’t matter where you’re
located, your work should
always be to the best of your
ability every single time.
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Wow Your Visitors Before
They Step Into The Of ice
up to a meeting and saw your name
at a parking spot. There’s nothing
more frustrating and stressful than
having to search around for a
parking space and turn up late to a
meeting.

Steve Hackney—Helping you to
quickly grow your business

I

t actually doesn’t take a lot to
really impress a visitor. Think
about when you go to a shop and
you’re left feeling special and
appreciated. It was probably just
the basic things that made you
feel this way – a smile, a friendly
conversation and a greeting.
What makes you go back to that
shop isn’t just the product, but the
way you were made to feel.
You should 'wow' clients and
visitors every time they come to
visit, to guarantee they’ll continue
using your service and want to come
back again.
Let’s start by looking at how you can
impress clients before they enter
your building.


Ask what their favourite
refreshments and snacks are

An email asking this shows that you
truly care about their wellbeing and
you’re making an effort.
 Have a reserved parking spot for
your visitor
Imagine how you’d feel if you turned

If you can’t reserve a parking spot,
at least let your visitor know where
they can park well in advance of
them arriving.
 Make the receptionist aware of
their visit
Give the receptionist the name of
your client and the time they’re
expected to arrive. That way, they’re
not having to explain to the
receptionist who they are and what
they’re here for.
That will make
unimportant.

them

feel

 Tidy up the reception area
Even just a plug‐in air freshener and
a clean loor can make a difference
to how the client perceives you.
Be there on time when your client
arrives. If they’re waiting for 20
minutes, it doesn’t look very
professional.
 Tell your team about the visit
By doing so, they can tidy up their
desks and make themselves look
presentable.
Introduce your visitor to your team
too. Give your employees the
opportunity to showcase their skills
and create a friendly environment.
You don’t want to be disturbed
during your meeting, and informing

Cryptic
Puzzle Of The
Month
A ire engine was rushing
to a small ire, 15 miles
away.
The ire engine set out
with 120 gallons of water;
however, the water tank
had a leak and the ire
engine was losing water at
the rate of 2 gallons per
minute.
The ire engine travelled at
a constant 30 miles per
hour.
The
ire required 50
gallons of water ‐ did the
ire engine have enough
water when it arrived?
ANSWER ON PAGE 7
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Wow Your Visitors
employees prevents this.


A designated quiet area

Sticking with the idea of not being
disturbed, you want a private room
where people won’t be coming in
and out and there is plenty of room
for the visitor to feel comfortable.
Make the space presentable too. An
uncomfortable chair isn’t very fair if
the visitor has to sit on it for hours.
Make sure the desk and loor are
clean. It doesn’t look great if the
place is dirty.


Provide
snacks

refreshments

and

Have the refreshments and snacks
that your visitor wanted ready for
their arrival.
This shows that you’re organized,
and
prevents
them
from
uncomfortably waiting for you to
hunt around the of ice for the sugar.
Now let’s talk about how you can
‘wow’ your client during the
meeting…


Be prepared

This might seem obvious, but we’ve
all been to a meeting where people
don’t know who we are or why
we’re there. Or even where they’ve

spoken to you before about the
reason for their visit but you’ve
completely forgotten.

ask how they are. Make them feel
special. People like to feel that they
matter.

Before the meeting, print off any
necessary documents and research
the client’s background so you can
be thoroughly prepared.

 Have an agenda with key points

Don’t be lustered during the
meeting. Have your laptop open and
ready, have pen and paper to make
notes and don’t forget to turn your
phone off. Taking phone calls is not
acceptable.


Stay positive

We all have good and bad days, but
you have to remain stress‐free and
positive.
Smile and be friendly. Keep the
conversation light and never raise
your voice. Everyone has a right to
their own opinion. Look like you
enjoy what you do – if you have
poor posture and no smile, you
don’t look like you do.
 Always keep it about them
Don’t talk about yourself and how
great your services are. Ask what
their needs are and how your
services suit them.
When you’re introducing yourself
to them, ask how their car ride was,

To avoid the meeting taking up too
much time or going off track, draft a
mini‐agenda as a map to guide
the meeting. This helps both of
you so that you’re not missing
valuable information from the
meeting.
What you do after the meeting is
equally as important as everything
you’ve done during the meeting.
You want clients to feel satis ied
with the meeting and then want to
get back in touch with you.
Follow up 2‐3 days after the
meeting so the client doesn’t forget
who you are and the success of
the meeting is still fresh in their
mind.
If you don’t get a response after that,
follow up with a polite email a week
later. You don’t want to come across
as pestering, which is why you
should contact them around this
time and no earlier.
If the meeting didn’t go very well,
save the follow‐up email for
someone who wants your services..

Super Referral Program
We have created our Referral Scheme to reward our clients for recommending
us. We will pay you £100 when your referral has joined up to one of our
packages and paid their irst month's fees. Even if your referral decides not to
join us we will still give you a gift voucher as a thank you for recommending
DNS. Although we think this is a very generous amount we have decided that it
is not enough so we have added an additional twist to our referral scheme!
Not only do you receive £100 as a referral fee, but we also want to offer you
something extra to make it even sweeter.
If 3 of your referrals join DNS in 2019 you get 50% discount off your fees
for Jan 20 to Dec 20.
If 5 of your referrals join DNS in 2019 you get 100% discount off your fees
for Jan 20 to Dec 20
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What Clients Say About
DNS Accountants
“Helped With Accounts Swiftly ”

“Always Ready To Go Extra Mile”

“Been with DNS Accountants for
more than a year, I would highly
recommend their services. My
Account Manager Sneha has
been very helpful and helped
with accounts and queries
swiftly always! Having a good
accountant means you can fully
focus on your business, not
worry about accounts and tax
matters. Thank you DNS”.
Zameer Hussain
Relisols Ltd

“I have been extremely satis ied
with the service I have been
receiving close to the past 1
year. Very professional,
transparent and helpful. Special
mention to my Account
Manager, Minakshi Arora who
made my transition very
smooth and always ready to go
that extra mile to support and
make customer happy.
De initely recommended”.
Brijesh Pradhan
Sario Ventures Ltd
“Good Value For Money”

We are experts at helping our clients
inancially manage and grow their
business!

“I recently set up a Ltd.
company and signed up with
DNS for my accounting services.
I’ve found it very good value for
money and hugely helpful in
terms of advice and guidance. I
have an Account Manager,
Sneha Gurudutta, who keeps in
contact with me and offers
advice on the phone…..I’m really
pleased with the service”
Martin Wilson
Martin Wilson Consulting Ltd

Brain Tracker:
How Many
Words Can
You Find?
Using the BrainTracker grid
below, how many words can
you ind? Each word must
contain the central R and no
letter can be used twice,
however, the letters do not
have to be connected. Proper
nouns are not allowed,
however, plurals are. Can you
ind the nine letter word?
Excellent: 50 words. Good: 35
words. Average: 25 words.

CRYPTIC PUZZLE ANSWER
Yes. The journey took 30 minutes.
In that time the ire engine lost 60
gallons of water ‐ leaving 60 gallons
with which to ight the ire.
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Bet You Didn’t Know
 The blue whale can produce sounds up
to 188 decibels. This is the loudest
sound produced by a living animal and
has been detected as far away as 530
miles.
 Mosquito repellents don't repel. They
hide you. The spray blocks the
mosquito's sensors so they don't know
you're there.

Ask Us About Our Unique Accounting Services...
Key Services:
Business Start‐up Service
Tax Planning
Company Accounts
Self Assessment Tax Returns
Construction Industry Scheme

 Dentists have recommended that a
toothbrush be kept at least 6 feet away
from a toilet to avoid airborne particles
resulting from the lush.

Landlord Property Tax

 The liquid inside young coconuts can be
used as substitute for blood plasma.

Bookkeeping

 No piece of paper can be folded in half
more than 7 times.

VAT
Payroll

Other Unique Bene its:
 Small Business and Contractor Experts
 Award Winning Accountants
 Free Online Accounting Software
 Expert In‐house Tax Consultants
 No Penalty Guarantee

CALL US ON 03300 886686 TO ARRANGE
A FREE NO OBLIGATION MEETING

Our Contact Details:
DNS Accountants
DNS House
382 Kenton Road
Harrow HA3 8DP
Tel: 03300 886686
Email: info@dnsaccountants.co.uk
www.dnsaccountants.co.uk
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