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“The Amazing

Power
Of Persuasion”

W

elcome to the April
issue of the Success
Newsletter. Whether
we like it or not, as business
owners we are in the business
of persuasion.
Persuasion covers many different
facets of our business. We need
to use persuasion to elevate
prospects
to
customers.
Customers need to be persuaded
to buy more frequently from us.
The team around us need to be
persuaded to do the things we
want them to do things they like
and don’t like doing.
Even suppliers from time to time
need persuasion to deliver the
things we want from them,
whether that’s in terms of
products or services or service
(with a capital ‘S’). The point is, if
we can get good with ‘ethical’
persuasion, then the effect on our
business will be signi icant.

Sumit Agarwal

Subconsciously, many of us
use persuasion without even
realising it. Our children master
persuasion at an early age too!
But what’s more interesting is
that there is a science to
persuasion that can be measured.
Perhaps the leader in the ‘ ield of
persuasion’ is Robert B. Cialdini.
His bestselling book ‘In luence—
The Psychology Of Persuasion’ is
an interesting read and covers
the 6 major areas of persuasion…
1. Reciprocity 2. Scarcity
3. Authority
4. Liking
5. Consistency 6. Consensus
As a irm, we regularly (and not
always
consciously!)
use
reciprocity, authority, liking and
consistency but I’d like to just
talk about the real impact
reciprocity can have on your
business. This is the science of
giving before receiving. Simply
Continued on page 2...
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Dealing With Dif icult People
Continued from page 1...
put, people are obliged to give
back to others the form of
behaviour, gift or service that
they have received irst.
For example, a recent study
carried out at a number of
restaurants demonstrated the
result of giving each diner a
simple mint with their bill at
the end of the meal and the
effect it had on the size of the
tip. The results are quite
frankly
staggering
and
revealing (if you run a
restaurant,
you
should
implement this immediately.

“How can you use
the power of
reciprocity to
increase your sales
and pro its?”

orking with the

solution is a quick ix solvable

guy who shows

by you.

up at

9.15am

with the remainder of last

2. FEEDBACK MEETINGS

night’s party on his breath

Complaining about employees

is fun for no one. Nor is

for months, or even years, is

dealing

the

not a constructive way of

undecider who takes days

dealing with dif icult staff. The

to

situation

with

produce

a

one‐page

will

not

miraculously resolve itself. Be

report.
Dif icult people can drive you

proactive.

batty, but there are effective

Hearing you haven’t done so

ways to tolerate this in the

good on your latest task isn’t

workplace.

the best thing to hear, but you
shouldn’t be afraid to tell staff

1. LISTEN

that you disagree with what

We’re all human ‐ we have

they’re

bad

directions

days,

but

bad

days

doing.
are

If

your

clear,

the

shouldn’t turn into weeks and

meeting can lead to huge

months in the workplace. If an

progression.

employee is

dif icult, it may

They found that giving one
mint with the bill increased
the size of the tip by 3%. Not
bad.
Giving two mints
quadrupled (yes, quadrupled)
the tip to an increase of 14%.
But when the waiter gave one
mint per diner, walked away,
paused and then turned back
saying ‘for you nice people,
here’s an extra mint’, tips
increase an incredible 23%.

be because they are unhappy

That’s
the
power
of
reciprocity. How can you use
it in your business to increase
sales and pro its? SA

dark side.

in their position, or there are
personal issues. As a manager,
you should always give your

Giving honest feedback is
uncomfortable

for

any

manager, but it doesn’t have
to be a dire process.

employees the opportunity to

Make the meetings regular—

express their side irst. Don’t

every six months is great,

be a school teacher where you

because

don’t give your team the

employees to get off track.

chance to explain their side
irst, before jumping to the

Make
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feedback

structured,

so
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Listening shows you care and
it may also highlight that the

them when they close the
of ice door and sit down at
their

computer.
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...In The Workplace
meeting to inspire your team
to

work

harder.

Speci ic

targets and clear deadlines
will mean that staff have no
excuse for uncompleted work,
unless they don’t understand ‐
in which case, ask if they have
any questions. They shouldn’t
feel uncomfortable asking. If
they do, there is a

de inite

need to make changes to your
management style.

4. HELP STAFF GET BACK
ON TRACK
A good manager doesn’t just
tell their employees what to
do, and then leave them to it.
They help their employees.
That doesn’t mean holding
their hand and checking up on
them every ive minutes. But
regular reviews will keep
them heading in the right
direction, so they don’t fall off

Begin feedback meetings by

track.

asking employees how they
view their own work ethic.

The best teachers at schools

Having an understanding of

are those who explain what

how they view themselves is a

students need to do, and are

great starting point. A great

very

manager

students never fear asking

gives

their

approachable, so

employees a chance to explain

them

their side of a story.

confused. At times, being a

3. BE CONSISTENT

for

help

if

they're

manager is similar to the role
of a teacher.

If there are set rules, don’t
occasionally allow some staff

Coach the dif icult employee

to break them. A person

through their problems and

shouldn’t be punished for not

ind

suitable

solutions

if

doing something, and then let

current ones aren’t working

off the following week. This is

for them. Try new methods.

unreliable management and
staff won’t know where they
stand, and the likelihood is
they won’t take you seriously
when they are penalised.

Dumb
Criminals
So,
it’s
been
made
understood that men only
want one thing… a nice,
red, juicy… steak. And
some will stop at nothing
to get one. In a mad
attempt to create a
romantic dinner for him
and his lucky (you be the
judge of that!) lady, a man
in Florida shoplifted four
steaks and a couple of
candles. But being the utter
genius, he hid them in…
his… pants. According to
Huf ington Post, he tried to
run away after being
caught by an employee.
Just one more reason to go
vegan!

Don’t make employees feel
like a failure, but give them
time to
adjust their
behaviour and
actions,
with deadlines (of course, you
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Dealing With Dif icult People…...
Continued from page 3...

keep hoping they will change).
5. GET INVOLVED SOON
Don’t allow the problems to
build up and spiral out of
control. If an employee hasn’t
worked to the company’s
standards, step in. Don’t wait
until there is another problem
and then another, until some

Never ignore an employee who is screaming out to be dealt with

won’t notice when something

A bad manager hides in their

is done right.

of ice all day and lets their

action is taken. This invites

A manager should believe in

trouble.

their staff; after all, they hired

It’s easier from the beginning
if employees know where
they stand. One problem is
easier to deal with than ten.

them because they’re skilful
and

talented. Baby steps in

the right direction are better
than

continuing with a

poor work

ethic. Remember

If an employee thinks they are

that.

getting away with regularly

If an employee who never gets

texting during work hours
and subscribing to YouTube
videos, they will persistently
do this, which over time is
costing your business time
and money.

in on time suddenly starts
showing up ten minutes early,
they don’t deserve a gold
medal,

but

this

progress

should be recognised.

staff get on with their work
unsupervised – never asking
how they’re

getting on. A

good manager

understands

their staff, sees through their
fake smile and

notices when

they aren’t typing away like
they usually are.
Having a close relationship
with all staff members makes
life easier. Asking regularly
how they’re getting on can
stimulate the quiet ones in the
of ice to approach you if
they’re quietly stressing.

7. KNOW STAFF
6. DON’T JUST FOCUS ON
THE NEGATIVE THINGS

Getting to know staff can
make life easier. They will feel

This probably goes against

that they can communicate

everything you’ve just read,

their issues to their manager,

but honestly, if a manager

and the manager can also

only

notice when things aren’t

focusses on what an

employee is doing wrong, they

right.
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How To Market Your Business
On Facebook And Twitter
that social media is important to
their business, according to Forbes.
In other words, getting it right can
signi icantly impact your growth.
People use social media to learn
new information, discover people
and companies, keep updated with
news and share stories.
Steve Hackney—Helping you to
quickly grow your business

T

here are so many social
media channels available
that it’s hard to keep up, but
it’s important to be familiar with
each platform at your disposal. And
as you want to create brand
awareness, you can’t afford to
ignore what makes each one unique.
If you’ve found an interesting article
you want to share with your
‘fanbase’, what platform do you
upload it to? Facebook? Twitter?
You probably think it doesn’t matter
where you upload it: as long as it’s
online, people might see it.
But it does matter. Each channel is
unique. It has different resources,
and there are different types of
people there. You want to post your
content to a platform where it will
be appreciated and users will
engage with it.
The four social media platforms
we focus on at SWARM Social Media
are Facebook, Twitter, LinkedIn
and Google+ because each brings
something different, allowing us to
provide a variety of content.

FACEBOOK
Facebook has a community culture.
People use it to connect with people
they know. Many of us don’t accept
invitations from people we don’t
know. What this means to you is
that you don’t want to just post
information about your industry.
A recent study by Boston University
found that people use Facebook to
ful il their need to belong and the
need for self‐presentation. People
upload family pictures and share
personal information on Facebook
because they want to let people in
on their lives. Private people tend to
not update their Facebook pro ile
regularly because they aren’t
comfortable letting people in.
1. Share Your Feelings, Values
And Thoughts
Facebook is a space to express your
private life. People should get to
know you ‐ not your business ‐ by
what you post. That means avoid
over‐promoting your website and
contact information. If you’re
wondering why your page is
receiving few ‘Likes’, it’s probably
because you’re doing just that.

Cryptic
Puzzle Of The
Month
1. Below, you can ind a
proverb, the letters of which
have been converted to their
location in the alphabet and
any spaces removed.
For example, CAT would be
3120 and PROVERB would be
161815225182.
What is the proverb? (Answer
on page 6)
1212178205189192085251
9201354939145
2. Can you igure out what this
puzzle reads?
hwayetritipzl
Omnltesnhsuze

ANSWER ON PAGE 7

92% of business owners indicated
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How To Market Your Business On Social Media
Provide insight into who you are by
creative posts that have personality.

to retweet, though that of course
takes time and dedication.

2. Track Your Audience
Understand who is following you
and post content they would ind
appealing. You can’t be sel ish in
social media. After all, you are
posting content for other people to
engage with.

The bene it of Twitter is that you
can easily connect with people from
all around the world.

3. Post Pictures More Than Text
There has been a move to becoming
more visual, because people are
more likely to read your post if
there is an image accompanying it.
This is because when people scroll
their timeline , images are more
eye‐catching than text.
4. Add
Links To Relevant
Content
You have a lot of room to write your
status. The huge bonus to this
channel is that people can share and
‘like’ posts they ind interesting, so
you show up on their friends’ news
feed.
TWITTER
Twitter is the easiest social media
platform to grow because you can
connect with other users directly.
With every tweet you upload, the
ultimate goal is for people to
retweet it, and then their followers

1. Make Conversation
People love sharing their thoughts
on Twitter and expect companies to
have a social media presence. Don’t
just put a tweet out there and expect
people to ‘do something with it’. Ask
questions to get a conversation
rolling. You could even hold a
regular Twitter chat where you
answer questions.
2. Don’t Put Lengthy Tweets
It sounds crazy that you only
have 140 characters and I’m
telling you to not use all of them.
But the idea of Twitter is that
you can receive information
quickly by scrolling through your
timeline. If users see a lengthy post,
they’re likely to skip it, especially as
most people scroll through quickly
before work, at dinner and in the
evenings.
3. Use Text More Than Images
Contrary
to
Facebook,
text
performs better than images,
according to quicksprout.com. In
addition, I encourage you to write
tweets that contain a link ‐
speci ically to your website. Share

interesting articles and news
you think your followers will
be interested in too, even if
it isn’t something from your
website.
4. Use Quotes
You are an expert, you know what
people want to know. Post
motivational quotes to show that
you are passionate about your
industry.
5. Add A Call To Action
The best way to get someone to
do something is to tell them. Post a
link to your website with text
saying ‘click here for more info’.
Put things like ‘RT if you are
looking for an Accountant’ to get
people to engage with you.
6. Tag Suitable People
If you decide to tweet a link to an
article, why not try to ind the writer
on Twitter and mention them in
your tweet? The person may see
this in their noti ications and
retweet, so their followers see
your account.
It’s essential that you post for the
right platform to sustain a strong
social media presence. Always think
what your followers would want to
read and see, to keep you focussed

Super Referral Program
We have created our Referral Scheme to reward our clients for recommending
us. We will pay you £100 when your referral has joined up to one of our
packages and paid their irst month's fees. Even if your referral decides not to
join us we will still give you a gift voucher as a thank you for recommending
DNS. Although we think this is a very generous amount we have decided that it
is not enough so we have added an additional twist to our referral scheme!
Not only do you receive £100 as a referral fee, but we also want to offer you
something extra to make it even sweeter.
If 3 of your referrals join DNS in 2018 you get 50% discount off your fees
for Jan 19 to Dec 19.
If 5 of your referrals join DNS in 2018 you get 100% discount off your fees
for Jan 19 to Dec 19
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What Clients Say About
DNS Accountants
“Best Accountant Ever”

“Very Pleased with the service”

“Ankit Sharma has done a great
job with my account.
He spent around 4 hours on
Saturday to clarify my queries.
He was very calm and answered
all questions and advised me
the best way forward.

“I'm very pleased with the
service, thank you. Particularly
pleased with how Muhammad's
expertise and attention to
detail.”
Ms. Lora Asparuhova Sivova
Beaumont Swiss Limited

“Very Professional and Support is
Timely”
“I am very happy with the
services extended to me by
DNS.

We are experts at helping our clients
inancially manage and grow their
business!

“I’m really pleased
Best accountant ever I have
worked with so far
Thank you for all the help and
support .”
Deepika Varaganti
Capsi It Solutions Limited

CRYPTIC ANSWER
1. Laughter is the best medicine.

“The approach of the entire
team is very professional and
support is very timely. Kindly
share these comments with
Sumit Agarwal. I was
apprehensive to begin the
contract but I have been very
positively in luenced.
“A special mention for Sahil,
who has always been
supportive and a patient
listener. If DNS has more people
like him, your team will go very
far.”
Sudeep Mathur
PGSM Consulting Ltd

Brain Tracker:
How Many
Words Can
You Find?
Using the BrainTracker grid
below, how many words can
you ind? Each word must
contain the central O and no
letter can be used twice,
however, the letters do not
have to be connected. Proper
nouns
are
not
allowed,
however, plurals are. Can you
ind the nine letter word?
Excellent: 29 words. Good: 24
words. Average: 19 words.

2. The puzzle reads...
‘how many letters in this puzzle’ (the
puzzle's letters alternate between the top
and bottom line).
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Bet You Didn’t Know
 Many years ago in England, pub
frequenters had a whistle baked into
the rim, or handle, of their ceramic
cups. When they needed a re ill, they
used the whistle to get some service.
“Wet your whistle” is the phrase
inspired by this practice.
 In France, a ive‐year‐old child can
buy an alcoholic drink in a bar.
 Your body contains about 60,000
miles of blood vessels.
 The names of all continents start and
end with the same letter.
 Walt Disney, the creator of Mickey
Mouse, was afraid of mice.
 The opposite sides of a dice cube
always add up to seven.
 There are 635,013,559,599 possible
hands in a game of bridge.

Ask Us About Our Unique Accounting Services...
Key Services:
Business Start‐up Service
Tax Planning
Company Accounts
Self Assessment Tax Returns
Construction Industry Scheme
Landlord Property Tax
VAT
Payroll
Bookkeeping
Other Unique Bene its:
 Small Business and Contractor Experts
 Award Winning Accountants
 Free Online Accounting Software
 Expert In‐house Tax Consultants
 No Penalty Guarantee

CALL US ON 03300 886686 TO ARRANGE
A FREE NO OBLIGATION MEETING

Our Contact Details:
DNS Accountants
Paci ic House
382 Kenton Road
Harrow HA3 8DP
Tel: 03300 886686
Email: info@dnsaccountants.co.uk
www.dnsaccountants.co.uk

© Copyright DNS Accountants
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