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“Ensuring 2018
Is Your
Best Year Yet”

W

elcome to the December
issue of The Success
Newsletter. Whoosh, well that
was 2017. I don’t know about you,
but I think the years are coming
and going with more and more
speed.
December is of course a great time to
re lect on your achievements in 2017
and to start planning for 2018.

Sumit Agarwal
element of the
plan. Without a plan your business is
in reality just meandering. It’s like
having a ship without a rudder. The
ship may end up at the desired
location, but it’s highly unlikely... and
even if it did, it would take much
longer to get to its intended
destination.

I hope, your business is further
forward now that it was 12 months
ago. But no matter where you’re at
right now, it’s important to move on
and make sure that the next 12
months are the best you’ve ever had.
I know ‘planning’ is seen by many as
mundane, but I can assure you,
creating a plan and then delivering on
the plan is one of the most important
drivers to success.
You cannot hope to move your
business forward without a plan. It
doesn’t have to be a huge document,
in fact I recommend a one or two page
plan that sets out your objectives for
the year ahead, along with bullet
points on how you will achieve each

Continued on page 2...

ANY QUESTION? WANT HELP? NEED SUPPORT? CALL THE TEAM ON: 03300 886686

Why Identifying Your Target Market(s)
Continued from page 1...
It’s well documented that business
owners who create a plan are
more successful than those that
don’t.
In fact, just creating the plan in the
irst place makes a signi icant
difference.
I know for sure that the clients we
work with who plan the year
ahead are in general more
successful than those that don’t—
so it’s one of those critical
business strategies that is plain
dumb to ignore.

“Plan For Success &
2018 Will Be Your
Best Year Yet”
In it’s most simplest form, you’ll
want to write down your goals and
objectives for the year ahead.
These become your headings.
Then as I said earlier, under each
heading write down in bullet point
form how you are going to achieve
those goals and objectives.
Then add a timeline to each bullet
point and attach a responsibility to
each one. That’s as simple and as
‘hard’ as it needs to be.
Then at each board meeting every
month, review the plan. Monitor
how well you’re doing for each
goal or objective and adjust the
plan accordingly. Do NOT wait 3
months to review the plan. It
MUST be monthly otherwise you
risk
under‐achieving.
Happy
Christmas from us all and here’s to
a great 2018.
SA

I

f you’ve been receiving this
newsletter
for
several
months, you’ll know we keep
banging the drum about the
importance of identifying your
target market(s). If you’re new
to the newsletter, then this is
the perfect opportunity for
you to get in line with our
thinking on what is without
question THE most important
part of growing your business,
any business.
If all you do in the next 3 days is
sit down and identify your most
lucrative markets, this will be the
beginning of something special
for you and your business. It
doesn’t matter what industry
you’re in. Or how large (or small)
your company is, or whether you
sell business‐to‐business or
business‐to‐consumer.

What do you think is their target
market? That’s right, ‘large
grounds/gardens’.
However,
what you need to pay close
attention to is the effect of
highlighting this ‘target market’
on people with large domestic or
commercial grounds. So even
though this is not a great ad it
will be successful (and we
happen to know it is) because of

The point is this…
Selecting and tailoring your
message to each identi ied target
market will multiply your sales
and your pro its. We have some
simple but great examples which
will hopefully go some way
towards convincing you how
important this is.
First, let’s look at a small local
business. It’s a lawn‐cutting
service (by the way, this is a
huge industry in the UK). Take a
look at the Yellow Pages ad
across…
Now, don’t pay too much
attention to how the ad is
written, this is a good example of
how NOT to write an ad (see the
end of this article on how we
would change/optimise it).

its appeal to the market it’s
serving.
If you were an owner of a
property with half an acre or
more of land and you needed the
lawns cutting/maintaining, don’t
you think this would relate to
you? It would literally jump out
at you and hit you right between
the eyes.
Compare this ad to the following
ad. Same size; same industry; no
targeting, there is likely to be a
huge difference in the results.
Notice they mention ‘Big or
Small’ which could mean large or
small lawns (who knows?). Even
if large gardens aren’t something
they do, just again think about
the impact the ad would have if it
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Is Key To Your Success
said ‘small gardens a speciality’.
It’s easy to see that the ‘Garden
Care’ ad would clean up with
people who have large lawns or
grounds, agreed?
Here’s another good example
(see page 4)…
This time it’s a much larger
company
advertising
their
personal injury service.
IMPORTANT:
It doesn’t matter how big or
small your company is, target
marketing is the key to your
success!
Notice here the target market is
‘people who have had “serious
injuries”’. This may seem quite
obvious to you, but no other irm
of solicitors targets people with
“serious injuries”. Notice how the
ad is completely focused on
them.
Things like the home visits, etc.,
connect with these people (most
are incapacitated and can’t get
around after their accident).
Were they this focused before?
No they weren’t. But it didn’t
take much to tailor their service
to meet the needs and wants of a
very lucrative target market? NO,
hardly any change.
Compare this to an ad that says
‘Had An Injury At Work, In The
Street, Or In The Car?’ etc. which
just doesn’t focus on anyone,
therefore they’re competing with
everyone else. Why everyone
else? Because very few people
take the time to identify their
prime target markets and then
tailor their messages to them.

So by focusing on a target
market, you almost wipe out the
competition because YOU are the
company that has the product or
service completely tailored to
the target market, everyone else
tries to please everyone and in
reality pleases no‐one in
comparison.
That’s another reason why target
marketing will help you reach
your next level. It differentiates
you and therefore minimises the
competition and, as a result,
you’ve added considerable value
to your business without really
changing anything.
Of course, that means your
prices become less of an issue as
well, and enables you to increase
them without any resistance
from customers.
Do you see the difference it
makes? Therefore, what you
need to do is write ALL your
Marketing Pieces based on each
individual target market.
If you have three key target
markets, that means you need
three slightly different messages
so you can ‘talk’ to each target
market and address their speci ic
needs and wants and fears and
frustrations.

Dumb
Criminals
A teenager has been jailed for
phoning in a fake bomb threat
so his brother could inish his
shift at Burger King early. Luke
Brown, 18, called the police and
claimed there was a device in
the food court in his local town,
which was due to go off in six
hours’ time.
But the stunt went wrong
immediately as cops swooped
on the phone box where he
called from and arrested him, a
court heard. Brown was locked
up for six months after
admitting making the hoax call.

How To Tailor Your Message
To Each Target Market To
Multiply Your Sales

His own solicitor described him
as "childish" and "immature".
The court heard how the
shopping complex had to be
searched and cleared by police,
although no one was evacuated.

Yes, we know it’s easy to just
target everybody. But you
wouldn’t
be
reading
this
newsletter if you were happy
with your existing results.

Brown told police his brother
was working in Burger King and
wanted to go home early so he'd
asked if he could ring the police
and make something up.

.
Continued on page 4...
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Why Identifying Your Target Market(s) Is The
Key To Your Success
Continued from page 3...

Notice the ad headlines the target market—’Have You Had A Serious Injury’. You don’t want to bury this in
the ad or any other marketing piece—otherwise your target market might miss it!
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Manage Your Stress When
Things Don’t Go Your Way
damage
your
health,
mood,
productivity and even relationships.
Who wants to be around someone
who’s raising their voice all the time?

Steve Hackney—Helping you to
quickly grow your business

S

tress is a horrible emotion.
Nobody likes to be around
anyone who’s stressed, and nobody
likes to be stressed. Yet we all
experience it, all the time. And it’s
like there’s no way of dealing with it,
because it just keeps turning up
unexpectedly.
Firstly, let’s establish why we should
learn to manage stress. Now, I’m not
talking about the dramatic signs,
where someone throws their laptop
and only sleeps for four hours a night,
but the signs that you probably have
just learnt to deal with. Things like
your mind never relaxing, worrying
about time, trying to it everything into
your schedule.

These are all common examples that
every accountant faces, and just
accepts that that is the way it is. Well,
life doesn’t have to be like that.
Obviously, every day won’t be like a
bed of roses, but you shouldn’t just
ignore that you’re overwhelmed and
unhappy.
Stress is your body telling you that
you’re in danger or at some kind of
threat. When it isn’t controlled, it can

You can’t control everything in life. Bad
things will happen and that doesn’t
mean the world is against you—it’s
just the way things work sometimes.
When you’re stuck in a traf ic jam and
you’re already late, your body sends
out a stress response. You feel
uncomfortable, your heart races,
anxiety kicks in… all of these
symptoms aren’t harming if they only
appear every now and then.
But if you stay in stress mode when
you inally arrive in the of ice, then it
becomes harming to you and everyone
around you.
Sticking with the traf ic jam example,
think positive instead. I don’t mean get
out of your car and start encouraging
other drivers to sing along to lighten
the mood, but learn to accept that you
can’t control what is happening right
now.
Tell yourself that you’ll arrive late and
there is nothing you can do. Working
yourself up doesn’t help and makes
things ten times worse. Learn to calm
yourself by taking some deep breaths
and think about the reality of the
situation. People are dying right now
and you’re running late… it’s not so
bad when you look at the reality of the
situation.

Cryptic
Puzzle Of
The Month
1. I started out on the journey
from the badlands with a full
tank of fuel, 12 gallons exactly.
However, the moment I
started out, the fuel tank
sprung a leak. I travelled at 50
mph until I ran out of fuel
exactly 4 hours later.
I know that the car does 25
miles for each gallon.
How much fuel had I lost
through the hole?
2. What is represented by this
BrainBat?
CRY

If you ind you get stressed when
something at work doesn’t go your
way, or something happens that makes
you question your efforts, stress here
is a good and bad thing.
It isn’t always a negative thing to feel

IMKL

ANSWER ON PAGE 7!
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Manage Your Stress
stressed only if it isn’t controlled! If I
told you to ring up 40 clients by the
end of the day, you wouldn’t just sit
down and relax all day, you’d work as
hard as you can to achieve it.

time to make a situation negative, then
you’ll grow accustomed to this feeling
and never change. Reassess the
severity of the problem, calm yourself
down and take action instead.

When you're feeling the strain of work,
you push yourself to get everything
completed to a high standard and on
time. This can be healthy, because if
every day was the same and nothing
unexpected came along, we’d be bored
and unmotivated. Sometimes we all
need a little push!

Not for one moment would I suggest
just shrugging off the problem, because
this is how everything escalates, and
I’m not saying to not care about
anything either. You have to
understand that when you’re in that
moment, when your blood pressure is
rising and you’re stuck in a world full
of troubles, it’s not the way it should
be.

Work on yourself as a person to
manage how you deal with hectic times
and demanding situations. You are not
a slave to anyone and you don’t have to
stay up until 3am to please someone
else. Put yourself and your health irst,
you’ll be paying the price.
Spend time with positive people.
People who seem to be carefree have a
more enjoyable life because they don’t
let their stresses take over their life.
There is no magical pill that will ever
stop you feeling overwhelmed, but it’s
how you react to the situation that
determines your stress levels.
When people say to you “don’t get
stressed”, it’s frustrating, because you
don’t have the capability to switch off
your emotions and choose how you
feel. But the next time someone says
that, think about how right they are.
Isn’t the goal to not feel under
pressure? If you allow yourself every

Take steps to help the situation. If a
client hasn’t turned up for a meeting,
don’t sit in your car and panic ‐ call
them, ring their of ice… do something
to resolve it. Promise yourself that next
time you’ll come up with solutions
rather than focussing on the problem.
There is always a way out!
No matter how we structure and create
our lives, things will go wrong … often
at times when we don’t think we’re
strong enough to deal with it. Accept
the change. Accept that even if you’ve
given your all and worked as hard as
you can, there’s nothing more you can
do.
Become aware of your stress. There
are so many people in the world who
can’t go one day without feeling

stressed, and they’ve just accepted that
that is the person they are and things
will never change. But the moment you
notice that you’re sleeping less,
working more, lashing out when things
don’t go as planned, look at your
attitude and recognise that it isn’t
healthy. Get to know yourself and
examine yourself and take the steps
mentioned above.
A month or a year from now, most of
what you’re going through right now
won’t even matter then.
It’s important to realise that there is no
quick ix to living a stress‐free life, but
not everything will go accordingly.
Keep practising and don’t give up. You
deserve to be happy and healthy, and
one day in the near future you’ll get to
a point that no matter what life throws
at you, you can handle it.

Don’t try to become someone different
overnight. It just won’t happen. Look at
your life and see how it is heading and
how, if you change your perspective on
everything, life is a beautiful blessing.
Find your personal ways of dealing
with things. Is it to reward yourself at
the end? Make jokes to keep yourself
sane? Whatever helps you to manage
your stress but still aim to resolve the
problem is worth trying. So the next
time life throws something at you, try
these new tricks to overcome it.

Super Referral Program
We have created our Referral Scheme to reward our clients for recommending
us. We will pay you £100 when your referral has joined up to one of our
packages and paid their irst month's fees. Even if your referral decides not to
join us we will still give you a gift voucher as a thank you for recommending
DNS. Although we think this is a very generous amount we have decided that it
is not enough so we have added an additional twist to our referral scheme!
Not only do you receive £100 as a referral fee, but we also want to offer you
something extra to make it even sweeter.
If 3 of your referrals join DNS in 2017 you get 50% discount off your fees
for Jan 18 to Dec 18.
If 5 of your referrals join DNS in 2017 you get 100% discount off your fees
for Jan 18 to Dec 18.
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What Clients Say About
DNS Accountants
“Best Accountant Ever”
“Ankit Sharma has done a great job
with my account. He spent around
4 hours on Saturday to clarify my
queries. He was very calm and
answered all questions and
advised me the best way forward.
“I’m really pleased Best accountant
ever I have worked with so far.
“Thank you for all the help and
support .”
Deepika Varaganti
Capsi It Solutions Limited

comments with Sumit Agarwal. I
was apprehensive to begin the
contract but I have been very
positively in luenced.
“A special mention for Sahil, who
has always been supportive and a
patient listener. If DNS has more
people like him, your team will go
very far.”
Sudeep Mathur
PGSM Consulting Ltd

“Good Work Deserves Good
Words”

“I am very happy with the services
extended to me by DNS. The
approach of the entire team is very
professional and support is very
timely. Kindly share these

“What a year it has been working
as a ire risk assessor in today’s
dynamic business services sector.
It’s good to know our accountants
have been with us all the way
understanding our business and
offering information and business
building tools proactively and over
the years it’s given us great peace
of mind as we approach each tax
deadline from VAT return to year
end to know DNS is looking after
the iner detail behind the scenes,
allowing our business to focus on
what we do best and this is why
when I heard the news about DNS
winning their most recent award I
was not surprised. I was able to
share the good news with my
business associates and network.”

CRYPTIC PUZZLE ANSWER

Good work deserves good words.”

“Very Pleased with the service”
“I'm very pleased with the service,
thank you. Particularly pleased
with how Muhammad's expertise
and attention to detail.”
Ms. Lora Asparuhova Sivova
Beaumont Swiss Limited

“Very Professional and Support
is Timely”

1. I had lost 4 gallons. Since I
travelled at 50 mph for 4 hours
= 200 miles, I used 8 gallons for
my journey.

Simon Pauley, Director
Call Point Fire Ltd

Brain Tracker:
How Many
Words Can
You Find?
Using the BrainTracker grid
below, how many words can
you ind? Each word must
contain the central F and no
letter can be used twice, but,
the letters do not have to be
connected. Proper nouns are
not allowed, but, plurals are.
Can you ind the nine letter
word?
Excellent: 28 words. Good: 22
words. Average: 19 words.

T

U

N
A

2. Cry over spilt milk.

S

T

R
O
A

7

ANY QUESTION? WANT HELP? NEED SUPPORT? CALL THE TEAM ON: 03300 886686

Bet You Didn’t Know
 If a statue in the park of a person on a
horse has both the horse’s front legs in
the air, the person died in battle. If the
horse has one front leg in the air, the
person died as a result of wounds
received in battle. If the horse has all
four legs on the ground, the person died
of natural causes.
 Only two people signed the Declaration
of Independence on July 4th: John
Hancock and Charles Thomson. Most of
the rest signed on August 2nd, but the
last signature wasn’t added until 5
years later.
 In Shakespeare’s time, mattresses were
secured on bed frames by ropes. When
you pulled on the ropes the mattress
tightened, making the bed irmer to
sleep on. Hence the phrase…
“goodnight, sleep tight”.
 If you sneeze too hard, you can fracture
a rib. If you try to suppress a sneeze,
you can rupture a blood vessel in your
head or neck and die. If you keep your
eyes open by force, they will pop out

Ask Us About Our Unique Accounting Services...
Key Services:
Business Start‐up Service
Tax Planning
Company Accounts
Self Assessment Tax Returns
Construction Industry Scheme
Landlord Property Tax
VAT
Payroll
Bookkeeping
Other Unique Bene its:
 Small Business and Contractor Experts
 Award Winning Accountants
 Free Online Accounting Software
 Expert In‐house Tax Consultants
 No Penalty Guarantee

CALL US ON 03300 886686 TO ARRANGE
A FREE NO OBLIGATION MEETING

Our Contact Details:
DNS Accountants
Paci ic House
382 Kenton Road
Harrow HA3 8DP
Tel: 03300 886686
Email: info@dnsaccountants.co.uk
www.dnsaccountants.co.uk

© Copyright DNS Accountants
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