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“The Path To
Success Is Rarely
Simple”

W

elcome
to
the
November issue of The
Success Newsletter. As
business
owners
we
are
privileged to work with many
different types of businesses.
Some
are
obviously
more
successful than others.

But what I know to be true is that the
path to success is rarely ever

Sumit Agarwal

straightforward. The image below I
think perfectly shows the ‘perception’
and the ‘reality’ of attaining success
(whatever ‘success’ means to you).
In all my years I can’t recall any
successful business that attained
success without obstacles, challenges,
or problems along the way. In fact,
when I meet with start‐ups, whilst I
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“Well done is better
than well said.”
Benjamin Franklin

Continued on page 2...
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What To Do When You Have
Continued from page 1...
obviously encourage the owner(s),
one thing I always mention is to
expect ‘humps’ and ‘obstacles’ in
the road and to meet them head‐
on when they occur (rather than
ignoring them).
There’s absolutely no shame in
having to deal with the challenges
of running a business. I do think
it’s harder now to run a business.
For example, the online world has
made competition even more
signi icant (once, you only had to
contend with local competitors;
now, ‘local’ means WORLDWIDE!).

“Success Is Rarely
Straightforward”
But no matter what business
you’re
in, it’s these challenges
that make us all stronger, battle‐
hardened and wiser.
And whilst it’s sensible to expect a
rocky road from time to time, you
should take comfort in the fact
that you can draw upon the
experience of others (your
accountant, for example!!!).
What many business owners seem
to forget is that their accountant is
arguably in the perfect position to
help. We come across literally
hundreds and hundreds of
challenges that our clients face,
and that makes us experienced
problem‐solvers.
We like to
‘roll our sleeves up’ and get stuck
in. That’s one of the
best
things
about
being
an
accountant. After all, success is
rarely achieved without the help
of
others!
SA

T

he beauty of business
is that no two days are
the same. Your life isn’t
predictable and you get to
constantly explore new
environments
and
challenges every day. But
the downside is that whilst
one day you can leave at
3pm, the next day you’re
crying out for more hours in
the day.
We’ve all been there. Working
through lunch, leaving the
of ice late, sending emails at
11pm. But these habits don’t
make you
successful in the
long run, they lower your
morale
and
leave
you
desperate for another holiday
again this year.
Some people say that your
work isn’t your life, but you
spend around 40 hours a
week working, so really it is. If
you’re stressed with tight
deadlines
and
countless
meetings, that stress is going
to impact your life outside of
work.
In this crazy, success‐driven
world we now live in, working
like this has become the norm.
Everyone wants to prove their
success, but juggling 101
things shouldn’t be the way
you become successful ‐ and it

isn’t.
Instead of taking on more and
more projects and worrying
about how much you have to
do the next day, you need to
develop new habits to cope
with your workload.
Here are a few of my favourite
strategies to enjoy your work
life…
Write Down All Of The
Work That Needs Doing
Getting everything out on
paper clears your head and
gives you a real perspective
on what you have to do.
Next to each task, write the
date it needs to be completed
by. This gives you a focus on
whether things need to be
prioritised right now, or can
wait a few weeks.
If you’re looking at your list
thinking it has 4 things due by
tomorrow, keep reading…
Use Your Resources
Ef iciently
You have a great team of
employees who are willing to
help you. Not one of them
wants to see you stressed, nor
you them.
Delegating some work to an
employee you think would be
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101 Things That Need Doing Now
perfect for a task doesn’t
make you a failure. Reach out
to an
employee and
communicate what you need
doing and give them clear
instructions and deadlines.
Don’t force work on them, or
they’ll end up in the same
situation you’re trying to
avoid.
If they don’t have the time
either, you need to evaluate
the
way
you
were
approaching the task.
If this particular project is
taking you 5 hours to do, let’s
say it’s emailing your clients,
then
research what online
resources can help you email
a large mass of people. Or let’s
say you have a meeting with a
client that’ll take you 1 hour
to drive to ‐ ask if you can
Skype from your of ice.
There are many ways you can
ind extra hours in your day
for those emergency tasks.
That does mean you have to
decide what is a priority and
what isn’t.
Remember in school when
someone would inish an
exam before another student?
Even though every student
had the same questions, some
spent less time inishing it
because
they'd
learned

everything they needed to
know. Do the same with your
work. If emailing takes you
hours every day because your
writing isn’t luent, learn to
develop your skills to make
your life easier.
Do You Put Off Things Until
The Last Minute?
Everyone is guilty of leaving
things they don’t want to do
until the last minute. But
leaving them until the last
minute is what is making your
life seem dif icult.
If you ind yourself doing this,
cut these projects into bite‐
size chunks that you allocate a
few hours a day to.
Accept That Not Everything
Can Get Done
It’s unreasonable of you to ask
yourself, or employees, to take
on extra work that will impact
the important day‐to‐day
work. Sometimes you just
have to
accept that not
everything you want to be
done will get done right now.
It doesn’t make you any less of
a business owner if you hold
up your hands and
admit
that
you
can’t
do
everything.

Dumb
Criminals
Sometimes
stereotypes
are
proven true, which is why they are
unfortunately
perpetuated
in
society. For example, I am a woman
and I do think The Notebook is a
halfway decent movie, which has
unfortunately led to its prevalence
in the zeitgeist. All bitterness aside,
this story is more saccharine than
Ryan Gosling’s little Ferris wheel
stunt.
The
Elizabeth
City
Police
Department held their annual anti‐
crime fundraiser, oblivious to the
fact that a criminal was in their
midst. According to Time, this
North Carolina event included a
doughnut‐eating contest, in which a
passer‐by defeated each cop by
consuming eight doughnuts in
under two minutes. His victory was
short‐lived, however, as the police
arrived at his house one day later
due to his earlier participation in
two cases of breaking and entering.
I
can
only
imagine
their
satisfaction, imprisoning the one
man able to perform standard
police work better than them.

Continued on page 4...
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What To Do When You Have 101 Things That Need Doing Now...
Communicate with everyone
affected if you can’t give them
what you promised in time. If
you guaranteed a new service
to your clients that you can no
longer deliver, tell them in
advance and be honest. 9
times out of 10, people will
understand if your reasons
are legitimate and not just
excuses.
This leads nicely onto the next
point...
Don’t Promise What You
Can’t Deliver
We say it time and time again,
but making promises that you
can't keep to employees and
clients doesn’t exactly make
you look good. You look
unprofessional and, well, lazy.
Give people a clear indication
of when they can expect a
'completed' date. Be honest
and plan ahead before you
publicise a date.

your family and friends.
If you ind you can never
switch off from work mode,
take these points on board.
Some of us are natural
workaholics. We enjoy staying
busy and challenges, but there
is a ine line between this and
burning yourself out. Here are
a
few
signs
you’re
overworked:
 Your mind is racing. Whilst
you’re doing one thing, you’re
thinking about what else
needs doing.

 You complain about not
having enough hours in the
day.
Learn to strike the balance
between working ef iciently
and working yourself to the
bone. Building a business
should be fun (that's one
reason why you started), so
don’t let yourself get run‐
down.
You are in control of
everything you do. So start
controlling your attitude and
time management.

 You lip out over things you
never used to. Remaining
calm and collected when
things don’t go your way isn’t
easy any more.

Learn To Slow Down And
Relax
Don’t wait until you’re losing
sleep and stressing until you
face that you’re overworked ‐
pace yourself every day so
that you don’t have to work
15 hours one day and 5 hours
the next.
Learn to unwind after work
and do things you enjoy with

Learn to say ‘no’ when you don’t have the time to take on extra work. It doesn’t make
you a bad person, but honest and people appreciate that!
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Handling Customer Service
Through Social Media
The irst issue to tackle is to be
where your ‘customers’ are. From
there, you should then analyse
their activity.
Are they more active on Mondays
than the weekend? Do they not
use social media around Christmas
time?
All of these analytical questions
can be answered using social
media analytics.
Steve Hackney—Helping you to
quickly grow your business

S

ocial media is no longer just
about getting more clients
and spreading the word about
your business. If you look at
established companies, you’ll
ind that most of the time
they’re dealing with complaints
and queries.
Great customer service matters,
and social media allows you to
connect with your clients on a
personal level in real time. Social
media isn’t just to market your
business, but to manage its
reputation also.
The number one thing clients want
is a quick response, and social
media allows you to do that, so
why wouldn’t you embrace that
feature?
Too many businesses only focus
on promoting their services, and
neglect answering and asking
questions. Social media isn’t about
you, it’s about your followers.

Automation has become a huge
tool for businesses – so they can
schedule their content in without
having to be at the screen when
the post goes live.
The downside of this is that many
companies neglect monitoring
their accounts for engagement,
which doesn’t make sense,
because the whole point of social
media is to get engagement.
Every 'moment of truth' you have
with a client, or online audience,
should always be professional and
leave them happy.
HOW TO HANDLE CUSTOMER
SERVICE ON SOCIAL MEDIA
 Pay attention to what is being
said about you
This means checking your
noti ications daily. If you only
check who is writing to you once a
week, you’re giving yourself a
massive disadvantage.
If you outsource your social media
management, choose a company
that will regularly check your
noti ications (not all companies
do!).

Cryptic
Puzzle Of
The Month
As a gift for Christmas, a
wealthy family gives its
children seventeen computer
games.
The youngest child gets one
ninth of the games, the
middle child gets one third of
the games and the oldest
child gets one half of the
games.
How are the games divided
up, remembering you cannot
have part of a computer
game?

ANSWER ON PAGE 7!
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Handling Customer Service
If you don’t, your pro iles are just
talking to a brick wall.
 Develop relationships
clients online

with

Show that you care, really care
about your followers. Don’t sit
around hoping they’ll talk to you –
be proactive and ask how their
days are going, what their plans
are for the weekend, etc.
 Always follow through on your
promises
You represent your brand at all
times – of line and online. Don’t
make promises you can’t keep. For
example, if you’re posting about
providing excellent customer
service, and yet you don’t write
back to urgent queries, you’re not
staying true to your word.
 Know when you are wanted,
and when you’re not
A Netbase survey found that 51%
of people want to talk about
services and products WITHOUT
these businesses listening to them.
Even if you’re mentioned in a post,
that isn’t always an invitation to
step in.
You might not believe it, but some

people want privacy on their
social media sites. Unless their
comment/question is something
that needs addressing, don’t step
in.
Only engage when your
comments will be valued.
 Speed matters
We’ve already spoken about
checking
your
noti ications
regularly, but complaints and
questions should be addressed
within 1‐2 hours of being received.
You might not be able to resolve
the issue straight away, but a
quick response lets the person
know you’re dealing with it.
HOW NOT TO INTERACT WITH
PEOPLE ON SOCIAL MEDIA
It’s just as important you
understand what you shouldn’t be
doing when it comes to handling
your social media.
 Don’t overwhelm people with
too much information. If your
response will be lengthy, get
straight to the point, or direct
message the person instead.
 Don’t be defensive or aggressive.
Everything that you post is online
for the whole world to see, and if

you come across as hostile and
unhelpful, what does that say
about your company?
The most IMPORTANT thing you
shouldn’t do is not reply. We’ve all
been in a situation where we’ve
contacted a company and not
received a reply. It’s frustrating
and unprofessional.
If you’re still not convinced that
online customer service matters,
read some of these statistics:
 67% of consumers have used a
company’s social media platform
for queries about their service.
 33% of consumers prefer to
contact businesses through social
media rather than by telephone.
Social media doesn’t have to be so
serious (it wasn’t designed to be!).
When customers reach out to you
online,
they’ve
deliberately
avoided the funnel. Emailing or
calling isn’t instant or personal
enough. If someone writes to you
on Facebook, they want to be
responded to on Facebook. You’ll
create personal relationships with
your clients and increase the
visibility of your business to the
rest of the online world.

Super Referral Program
We have created our Referral Scheme to reward our clients for recommending
us. We will pay you £100 when your referral has joined up to one of our
packages and paid their irst month's fees. Even if your referral decides not to
join us we will still give you a gift voucher as a thank you for recommending
DNS. Although we think this is a very generous amount we have decided that it
is not enough so we have added an additional twist to our referral scheme!
Not only do you receive £100 as a referral fee, but we also want to offer you
something extra to make it even sweeter.
If 3 of your referrals join DNS in 2017 you get 50% discount off your fees
for Jan 18 to Dec 18.
If 5 of your referrals join DNS in 2017 you get 100% discount off your fees
for Jan 18 to Dec 18.
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What Clients Say About
DNS Accountants
“Best Accountant Ever”
“Ankit Sharma has done a great job
with my account. He spent around
4 hours on Saturday to clarify my
queries. He was very calm and
answered all questions and
advised me the best way forward.
“I’m really pleased Best accountant
ever I have worked with so far.
“Thank you for all the help and
support .”
Deepika Varaganti
Capsi It Solutions Limited

“Very Pleased with the service”
“I'm very pleased with the service,
thank you. Particularly pleased
with how Muhammad's expertise
and attention to detail.”
Ms. Lora Asparuhova Sivova
Beaumont Swiss Limited

“Very Professional and Support
is Timely”
“I am very happy with the services
extended to me by DNS. The
approach of the entire team is very
professional and support is very
timely. Kindly share these
CRYPTIC PUZZLE ANSWER
The family are a little stuck until they
borrow a game from their neigh‐
bours. This allows: one ninth of 18 is
2, one third of 18 is 6 and one half of
18 is 9. Now, 2 + 6 + 9 = 17, leaving
the spare game to give back to their
neighbour

comments with Sumit Agarwal. I
was apprehensive to begin the
contract but I have been very
positively in luenced.
“A special mention for Sahil, who
has always been supportive and a
patient listener. If DNS has more
people like him, your team will go
very far.”
Sudeep Mathur
PGSM Consulting Ltd

“Good Work Deserves Good
Words”
“What a year it has been working
as a ire risk assessor in today’s
dynamic business services sector.
It’s good to know our accountants
have been with us all the way
understanding our business and
offering information and business
building tools proactively and over
the years it’s given us great peace
of mind as we approach each tax
deadline from VAT return to year
end to know DNS is looking after
the iner detail behind the scenes,
allowing our business to focus on
what we do best and this is why
when I heard the news about DNS
winning their most recent award I
was not surprised. I was able to
share the good news with my
business associates and network.”

Brain Tracker:
How Many
Words Can
You Find?
Using the BrainTracker grid
below, how many words can
you ind? Each word must
contain the central F and no
letter can be used twice, but,
the letters do not have to be
connected. Proper nouns are
not allowed, but, plurals are.
Can you ind the nine letter
word?
Excellent: 28 words. Good: 22
words. Average: 19 words.

E

Good work deserves good words.”

Simon Pauley, Director
Call Point Fire Ltd

A
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L
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Bet You Didn’t Know
. If

you can see a rainbow you must
have your back to the sun.

 The Mad Hatter in Alice in
Wonderland was a symbolic
character for the hat makers in
towns of the late 1800's. The large
felt hats of the day had supports
made out of lead. The lead caused an
organic form of psychosis (brain
damage) to develop in the hat
makers causing them to be declared
crazy.
 The number 57 on a Heinz ketchup
bottle represents the number of
varieties of pickle the company once
had.
A
lightning
bolt
generates
temperatures five times hotter than
those found at the sun's surface!
 A 'jiffy' is an actual unit of time for
1/100th of a second.

Ask Us About Our Unique Accounting Services...
Key Services:
Business Start‐up Service
Tax Planning
Company Accounts
Self Assessment Tax Returns
Construction Industry Scheme
Landlord Property Tax
VAT
Payroll
Bookkeeping
Other Unique Bene its:
 Small Business and Contractor Experts
 Award Winning Accountants
 Free Online Accounting Software
 Expert In‐house Tax Consultants
 No Penalty Guarantee

CALL US ON 03300 886686 TO ARRANGE
A FREE NO OBLIGATION MEETING

Our Contact Details:
DNS Accountants
Paci ic House
382 Kenton Road
Harrow HA3 8DP
Tel: 03300 886686
Email: info@dnsaccountants.co.uk
www.dnsaccountants.co.uk

© Copyright DNS Accountants
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