
TENNESSEE HOUSING DEVELOPMENT AGENCY 

REQUEST FOR PROPOSALS 

For 

LINE OF CREDIT SERVICES 

MAY 27, 2015 

Amended June 12, 2015

I. INTRODUCTION 

On March 24, 2015, the Board of Directors (Board) of the Tennessee Housing Development Agency 

(THDA) approved a resolution authorizing THDA to use a line of credit or lines of credit to purchase 

Federal Housing Administration (FHA) foreclosed loans to generate bond interest expense savings 

through the acceleration of bond redemptions.  The Board further authorized the Bond Finance 

Committee (BFC), among other things, to determine the maximum amount of a line of credit or lines 

of credit, not to exceed $50 million, and select a provider or providers and enter into agreements as 

necessary.   

THDA is issuing this Request for Proposals (“RFP”) to seek proposals from qualified entities to 

provide a $25,000,000 line of credit to be used to purchase outstanding principal loan balances of 

FHA-insured foreclosed loans from our active bond resolutions.  The line(s) of credit principal and 

interest will be repaid using FHA insurance proceeds, unsecured, and guaranteed by THDA. 

THDA intends to use the results of this RFP process to select one or more providers for line(s) of 

credit on terms and conditions acceptable to THDA.  THDA expects the effective date of the 

contract(s) to be on or around September 1, 2015. 

General Information 

THDA was established in 1973 for the purpose, among other things, of raising funds through the 

issuance of its bonds and notes to assure the steady flow of production of new housing units for low 

and moderate income persons and families.  THDA is currently a whole-loan tax-exempt Mortgage 

Revenue Bond (MRB) issuer and uses MRB proceeds to purchase, for its portfolio, 30-year, fixed 

interest rate loans made, generally, to first-time homebuyers from a network of originating agents 

across the state of Tennessee. 

All THDA first lien loans are required to be insured or have a loan to value (LTV) of 78% or less. 

As of Fiscal Year End June 30, 2014 (FY14) (Audited), THDA purchased $227.3 million in home 

loans during the fiscal year ending June 30, 2014 contributing to a portfolio that consists of over 

24,000  loans with an unpaid principal balance exceeding $1.9 billion. Approximately 85% of the 

current portfolio is government insured (FHA 75%, VA 7.68%, RD 2.43%).   THDA’s Operating 

Income, excluding the net increase/decrease in the fair value of investments was approximately $18.5 

million and $17.3 million in FY14 and FY13 respectively.  THDA’s FHA foreclosed loan principal 

accounts receivable balance was approximately $21 million as of December 31, 2014 (Unaudited) 
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with a weighted average age of 186.78 days.  THDA’s most recent audited financial statements and 

prior year archives can be found at http://thda.org/investors/investors. 

THDA does not currently service the loans it purchases.  U.S. Bank and Magna Bank are the current 

THDA servicers.  All servicers are required to submit data electronically to be imported into the loan 

origination system and servicing systems, including but not limited to, delinquency data, in-foreclose 

dates, and foreclosed loan dates. 

THDA’s servicing software provides THDA with the capability to produce loan-level reports 

regarding foreclosed loans purchased with the line of credit proceeds and subsequent FHA claims 

receipts. 

FHA Insurance 

Under the FHA insurance program, insurance benefits generally are payable only upon foreclosure 

(or other acquisition of possession) and conveyance of the property to the United States Department 

of Housing and Urban Development (“HUD”).  The FHA insurance proceeds available under these 

programs upon conveyance of the property to HUD is equal to 100% of the outstanding principal 

balance of the Program Loan, plus interest and certain additional costs and expenses.  The line of 

credit will be repaid with such FHA insurance proceeds.   

HUD pays insurance claims in cash unless THDA specifically requests payment in debentures issued 

by HUD.  Currently, HUD makes insurance payments on mortgages covering less than five dwelling 

units in cash when it has discretion to determine the form of insurance payment.  HUD debentures 

issued in satisfaction of FHA insurance claims bear interest at the HUD debentures interest rate in 

effect under HUD regulations on the date of the mortgage insurance commitment or of the initial 

insurance endorsement of the mortgage, whichever rate is higher.  THDA does not expect to request 

payment in debentures issued by HUD. 

When FHA insurance benefits are paid after foreclosure (or other acquisition of possession) and 

conveyance, the amount paid is computed as of the date of default by the borrower, as defined in 

HUD regulations, and THDA generally is not compensated for mortgage loan interest accrued and 

unpaid prior to that date.  When FHA insurance benefits are paid under such circumstances, the 

insurance payment made is generally equal to the unpaid principal amount of the loan, adjusted to 

reimburse THDA for certain tax, insurance and similar payments made by it and to deduct certain 

amounts received or retained by THDA after default, plus reimbursement not to exceed a specified 

percentage of THDA’s foreclosure costs as determined by HUD based on certain criteria.  The 

regulations under the FHA insurance programs which insure THDA’s loans provide that the insurance 

payment itself shall bear interest from the date of default to the date of payment of the claim at an 

interest rate equal to the monthly average yield, for the month in which the default occurred, on 

United States Treasury securities adjusted to a constant maturity of 10 years. 

When any property conveyed to HUD has been damaged by fire, earthquake, flood or tornado, it is 

generally required, as a condition to payment of an insurance claim, that the property be repaired by 

THDA prior to such conveyance or assignment. 

To obtain title to and possession of the property upon foreclosure, the Trustee and the Servicer act 

under the power of sale provisions in the deed of trust, subject to constraints imposed by applicable 

state law and by HUD.  HUD currently requires that, absent the consent of the borrower, at least three 

full monthly installments be due and unpaid under the deed of trust before THDA may initiate any 
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action leading to foreclosure under the deed of trust.  HUD also requires a face-to-face conference 

between THDA and the borrower in an effort to cure the delinquency without foreclosure.  In any 

case, these requirements do not apply where the borrower has voluntarily abandoned the property, in 

which case, THDA may immediately initiate foreclosure proceedings (subject to applicable state law 

notice provisions). 

Once THDA receives a foreclosed loan date from the servicer, THDA reclassifies that particular 

loan’s current and non-current principal and interest owed, along with any related expenses, to current 

accounts receivable.  THDA’s servicers are responsible for fulfilling all FHA requirements necessary 

to file a timely claim with HUD.  If the servicer fails to act in accordance with HUD requirements, 

the servicer is required to purchase the loan from THDA. 

Any proceeds received from HUD as a result of FHA insurance claims or loan purchases by a servicer 

will be used to repay the line of credit. 

II. DESCRIPTION OF SERVICES

THDA is seeking a line of credit with the following attributes: 

 $25,000,000 revolving line of credit

 Three year term with option to renew for up to two additional one year terms.

 The line of credit will be available for borrowing, re-paying, or re-borrowing until the maturity

date.

 Option to convert the line of credit to a term loan with at least a one year term.  Level

amortization on the converted term loan.  THDA may prepay the term loan in whole or in part

with three business days’ written notice.

 No periodic clean-up provisions

 No prepayment penalty or costs on the line of credit or term loan.

 The line of credit will be unsecured.

III. SCHEDULE OF EVENTS (Amended June 12, 15)

EVENT TIME DATE 

1. RFP Issued May 27, 2015 

2. Email Written “Questions & Comments” Deadline 2:00 p.m. CST June 18, 2015 

3. Response to Written “Questions & Comments” June 19, 2015 

4. Response Deadline 2:00 p.m. CST June 26, 2015 

5. Completion of Technical Response Evaluations July 17, 2015 

6. Opening & Scoring of Cost Proposals 2:00 p.m. CST July 20, 2015 

7. Staff Recommendation to Bond Finance Committee

and Consideration by Bond Finance Committee
July 27, 2015 

8. Contractor Signature Deadline 2:00 p.m. September 1, 2015 
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IV. COMMUNICATION WITH THDA

Interested parties and proposers must direct all communications regarding this RFP, including 

Questions and Comments, responses and cost proposals, to the following RFP Coordinator, who is 

THDA’s only official point of contact for this RFP: 

Robin Hausken 

Tennessee Housing Development Agency 

Andrew Jackson Building 

502 Deaderick Street, Third Floor 

Nashville, TN 37243 

615-815-2063 

rhausken@thda.org 

Questions or comments regarding this RFP may be directed to Ms. Hausken via e-mail no later than 

the deadline specified in Section III.2. THDA will provide responses via e-mail as specified in 

Section III.3. All questions, comments, any modifications to this RFP, and THDA’s responses will 

be provided to all entities to whom this RFP was sent and may be posted on the THDA website: 

http://thda.org/about-thda/public-notice-and-comment 

Each response to this RFP must consist of a Technical Proposal and a Cost Proposal. Each proposer 

must submit one (1) original and ten (10) copies of the Technical Proposal to THDA in a sealed 

package that is clearly marked: 

“Technical Proposal in Response to RFP 31620-06816 -- Do Not Open” 

Each proposer must submit one (1) Cost Proposal to THDA in a separate, sealed package that is 

clearly marked: 

“Cost Proposal in Response to RFP- 31620-06816 -- Do Not Open” 

THDA must receive all Technical Proposals and Cost Proposals in response to this RFP, addressed 

to the RFP Coordinator at the above address no later than 2:00 p.m., Central Daylight Time, on June 

12, 2015. Technical Proposals may be delivered to THDA via regular mail, overnight mail or via 

hand delivery and all must be addressed to Ms. Hausken as specified above. Technical Proposals or 

Cost Proposals delivered after the specified time and date will not be considered by THDA.  

V. FORMAT 

Technical Proposals are limited to ten (10) pages, excluding exhibits. Technical Proposals must be 

1.5 spaced with one inch margins and 12 point font size. A cover letter or executive summary must 

accompany each Technical Proposal and does not count against the page limit. 

The Cost Proposal must be in the form of Attachment A. 

VI. TECHNICAL PROPOSAL

Responses must include, at a minimum, the following information: 

1. Firm Overview and Financial Strength

mailto:rhausken@thda.org
http://thda.org/about-thda/public-notice-and-comment
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(a) Provide a brief description of your firm’s history and organization, including ownership and 

capital structure. 

(b) Describe the firm’s experience of providing revolving lines of credit, emphasizing 

experience with housing finance agencies.  Provide a listing of the names of public finance 

entities for which your firm provides a line of credit.  Include the amount provided to each 

entity. 

(c) Provide your firm’s current short-term and long-term credit ratings and outlook from all 

major credit rating agencies currently maintaining such ratings.  Please note if you firm is 

under review by any rating agency, or if your firm is on negative outlook, and discuss any 

operational or capital changes being implemented to address any discrepancies.   

(d) Describe the financial strength of firm and its parent entity, if any, in terms of total assets, 

total net worth, and excess net capital as of December 31, 2013, December 31, 2014, and 

the most current period for which you have data.  If subject to Basel III, report all required 

figures and ratios as appropriate.  Describe specific capital amounts available as of March 

31, 2015 to provide a line of credit for THDA. 

(e) Indicate whether or not your firm has any knowledge of any active investigations or criminal 

proceedings by the Securities and Exchange Commission or any other state or federal 

agency including HUD with regard to officers of the firm, the firm, or its parent. If so, please 

provide a brief description of such investigation and the name and phone number of a person 

whom THDA could contact to obtain more information. 

(f) Identify any material litigation, administrative proceedings or investigations regarding 

officers of the firm, the firm, or its parent that is ongoing or has been settled or otherwise 

concluded during the past two years. 

(g) Describe any relationships that you have with other parties, e.g. brokers or fiscal advisory 

firms, regarding fee splitting or consulting/soliciting of business. 

(h) Provide your organization’s DUNS number and IRS employer identification number. 

(i) Provide a statement, signed by an authorized officer of your organization, that the 

information provided in response to this RFP is true and correct and that the person signing 

the statement has full authority to enter into a contract with THDA for the services set forth. 

(j) Include at least 3 (three) references, including a lead contact name and telephone number of 

those organizations or businesses for whom you are providing a line of credit including any 

housing finance agencies if applicable. 

2. Organizational Capabilities and Staff Qualifications 

(a) Identify and discuss any line of credit or approach to the revolving line(s) of credit services, 

which the firm believes to be either unique or which is recognized as giving your firm a 

competitive advantage in providing the line of credit. 

(b) Discuss the firm’s approval process, schedule of key approval and closing events and 

closing requirements for the line of credit. 
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(c) Indicate whether the firm or any of the firm’s affiliates are approved as a State Depository 

for the State of Tennessee.  Please list the affiliates if applicable. 

(d) Provide a brief resume for each staff person proposed to provide a revolving line of credit 

services under this RFP; each resume must include the qualifications, background and 

experience of the staff person in closing and servicing of lines of credit. 

(e) Provide a list of any subcontractors (individual or organizational) that your firm intends to 

use when providing services under this RFP. (Note: No subcontractor may be used without 

THDA’s written approval.) 

(f) Enclose a statement of the firm’s affirmative action policy. 

(g) Describe the firm’s degree of achievement of the affirmative action goals in the past twelve 

months. 

3. Technical Requirements 

Given the purpose of this line of credit or lines of credit and the information contained in 

Sections I and II, respond to the following: 

(a) Describe in detail the line of credit your firm is offering THDA, including but not limited 

to, the term, pricing methodology, optional termination or reduction of commitment 

provisions, prepayment terms, notice requirements, events of default and remedies, deposit 

requirements, reporting requirements, yield protection provisions due to changes in 

circumstances, etc. 

(b) For the line of credit your firm is offering THDA, attach as an exhibit a detailed term sheet 

summarizing all material covenants and/or requirements that you would like to include in 

the agreement into which THDA would enter with your firm.  Please note that THDA along 

with bond counsel and the State of Tennessee Attorney General’s office will ultimately draft 

the agreement and all related documents. 

(c) Discuss your firm’s best approach to servicing this line of credit including the methods and 

processes for repaying and re-borrowing, draw request, form of notice for draw requests 

(written, electronic), draw frequency, etc. 

(d) Describe any interest rate conversion options, such as conversion of a prime rate loan to a 

LIBOR based loan. Include notice provisions for conversion.  

(e) Describe the process for converting the line of credit to a one year amortizing term loan and 

the provisions of such a loan.  Discuss the provisions of the term loan, including but not 

limited to, pricing methodology, events of default and remedies, payment requirements.  

Attach a detailed term sheet for the term loan summarizing all material covenants and/or 

requirements that you would like to include in the agreement into which THDA would enter 

with your firm.   

(f) Describe any closing and continuing financial covenants required of THDA for the line of 

credit.  

(g) Describe the application of payments made by THDA. 
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VII. Cost Proposal (to be submitted in separate sealed envelope) 

The Cost Proposal is one of the factors that will be considered in awarding this contract.  

1. Complete the Cost Proposal in the form of Attachment A. 

2. Compensation or reimbursement for travel, meals, or lodging may occur if such expenditures are 

pre-approved by THDA. In addition, compensation or reimbursement for travel, meals, or lodging 

shall be subject to amounts and limitations specified in the “State Comprehensive Travel 

Regulations,” as they are amended from time to time. Do not propose an amount for this item. 

3. All Cost Proposals must remain firm for up to 60 days from the Response Deadline specified in 

Section III.4. Any Cost Proposal that does not offer to remain firm for the required time period 

may be considered non-responsive. 

VIII. EVALUATION AND SELECTION 

THDA staff and staff representing various members of the Bond Finance Committee will review the 

submitted proposals.  The proposal evaluation process is designed to select not necessarily the 

proposer of least cost, but rather to the proposer with the best combination of attributes based upon 

the evaluation criteria. 

The proposer with the apparent best-evaluated proposal must enter into an agreement with THDA no 

later than the Contract Signature Deadline date detailed in the RFP Section III, Schedule of Events.  

If the proposer fails to enter into an agreement with THDA by the deadline, THDA may determine 

that the proposer is non-responsive to the terms of this RFP and reject the proposal. 

If THDA determines that the apparent best-evaluated proposal is non-responsive and rejects the 

proposal after opening Cost Proposals, the RFP Coordinator will re-calculate scores for each 

responsive Cost Proposal to determine the new, apparent best-evaluated proposal. 

All responsive proposals will be evaluated based on the following factors: 

1. Financial Strength, Organization Capabilities and Qualifications 

2. Technical Requirements 

3. Cost Proposal 

IX. CONDITIONS 

By submitting a Technical Proposal and a Cost Proposal, a proposer is deemed to accept all conditions 

of this RFP. 

THDA reserves the right, in its sole discretion, to reject any and all Technical Proposals and Cost 

Proposals, and to enter into negotiations with one or more proposers. THDA reserves the right, in its 

sole discretion, to make those decisions after receipt of responses to this RFP. THDA’s decision on 

these matters is final. 

All Technical Proposals and Cost Proposals, upon submittal, become the property of THDA and will 

not be returned. Late submittals, however, will not be reviewed or evaluated. 
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All Technical proposals, Cost Proposals and accompanying documentation or materials submitted in 

response to this RFP will be subject to the open records law of the State of Tennessee and will be 

available for public review in accordance with Tennessee Code Annotated Section 10-7-503. 

THDA reserves the right, in its sole discretion, to amend, modify or withdraw this RFP at any time. 

Proposers are responsible for responding to the latest version of this RFP which can be found at 

http://thda.org/about-thda/public-notice-and-comment  THDA, in its sole discretion, may reject any 

and all Technical Proposals and Cost Proposals on the basis of non-responsiveness or for failure to 

fully disclose requested information. THDA reserves the right, in its sole discretion, to contact any 

proposer to request additional or clarifying information and may negotiate the terms of the Technical 

Proposal or the Cost Proposal prior to commencement of services.  

The expectations, plans and requests included in this RFP shall not be considered a commitment or 

contract binding on THDA. 

THDA is not liable for any costs incurred by proposers including, without limitation, costs related to 

the preparation and delivery of the Technical Proposal and Cost Proposal or costs associated with 

providing additional information in response to THDA requests. 

THDA reserves the right, in its sole discretion, to waive any irregularities in any Technical Proposal 

or Cost Proposal. 

 

THDA reserves the discretion and right to add or eliminate a firm for any reason, including but not 

limited to, the following: 

 Personnel Changes 

 Mergers or acquisitions of firms 

 Sanctions or limitation imposed or investigations or proceedings instituted by the SEC, 

NASD, etc. 

 Actual or apparent conflicts of interest 

http://thda.org/about-thda/public-notice-and-comment
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a 

ATTACHMENT A 

COST PROPOSAL 

LINE OF CREDIT RFP 

 

_________________________________________ 

(Name of Firm) 

By: 

_____________________________________ 

(Name of Principal) 

 

_____________________________________ 

Phone No. 

_____________________________________ 

E-mail Address 

 

LINE OF CREDIT PRICING 

 
1. Disclose all application and closing costs and the calculation method  including the following: 

a. Application fees  

b. Commitment fees  

c. Legal fees  

d. List any other application and closing costs  

2. Discuss all recurring fees and the timing of payment of the fees, which may include the following:  

a. Legal fees  

b. Annual commitment fees (utilized and unutilized portions)  

c. Draw fees  

d. Unutilized balance fees  

e. Reduction of commitment fees  

f. Early termination fees  

g. List any other fees associated with the draw process and servicing of the line of credit  

3. Describe the proposed interest rate index(es) including the following: 

a. Interest rate setting procedures including a description of various base rates  

b. Interest rate spreads over the various base rates 

c. Base rate reset frequency (30 days, 60 days, 90 days, etc.).  

d. Number of days in the year for the interest rate and fee calculations  

e. Interest accrual methodology.  

f. Frequency of payment  

4. Describe the default interest rate  
 

CONVERSION TERM LOAN PRICING 

5. Describe the proposed interest rate index(es) including the following: 

a. Interest rate setting procedures including a description of various base rates  

b. Interest rate spreads over the various base rates  

c. Number of days in the year for the interest rate and fee calculations  

d. Interest accrual methodology.  

e. Frequency of payment  


