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WHAT IS
Built for Zero?

One year. Five goals.

* Activate your local leadership to build cross-agency momentum

» Take control of your data with an A+ by-name list of all single
adults

* Drive monthly reductions in homelessness by improving your CES
* Improve your HUD system performance outcomes
* End (and sustain an end) to chronic and veteran homelessness.



Create a Core TEAM

* Champion Leader — A formal
leader that represents the work
publicly and clears the path for
the improvement team

 Community Lead - Visible
leader actively driving the work
forward and accountable for the
following functions

e Data Lead - Builds and
maintains a measurement
system to drive progress

BUILT FOR ZERO CONFEREN
. & LEARNING SESSI( towards local goals

* Leadership Team Members 1-2



What to Expect

1| Progress

Over the course of 12 months, Tennessee Valley CoC will set and reach
sustainable stretch goals around ending veteran homelessness.

By Name List Reduce to Zero Zero for All

Quality, Real-Time
by-name data for el o Sustain Zero
veterans
Reduce Monthly

Last Mile

+

Expand to new
Reliable BNL Data population




What makes a by-name list “quality?”
N

Full Coverage

e All agencies and programs are represented
e List includes people sleeping in shelters and on the streets

Real Time Updates

e List is updated monthly, at a minimum

e As people’s housing status changes, those changes are
reflects on the list

/

\ o o
Person Specific
e Each person has a file that includes their name, history, |

health, and housing needs

e Each person can be followed through the system to ensure
P’ theygetthe help they need




Scorecard: Qualitatively Assessing your list

A framework for measuring the quality of our community’s data and
improvements over time

Community Participation &
Coverage

1. Outreach Coverage

Policies & Procedures

4. Inactive policy

5. Tracking without full
assessment

2. Providers reporting data

3. Tracking all homeless
individuals

6. Timely/accurate data
updates




Homeless Veterans Moving From Shelter or Streets to Housing
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Since July 2018

We’ve Reduced
Veteran Homelessness

57%



What we’ve learned...

*Test, Test, and Test

*Champion Leader

*Track veterans on your BNL

*Ensure your data is accurate and up to date
*Get the community involved

*Providers not in HMIS, have them commit to
providing referrals






