Chico Senior Softball Board Meeting Minutes
Monday December 3, 2018

Present - Dave Shoemaker, Brock Murdoch, Ed Tietz, Dan Ferguson, Troy Yartz, Ron Adams & Bill
Gardner
Absent - BJ Hobbs & Darrin Yartz

. Called to Order — By Dave Shoemaker 6:01

. Discuss Website transition to new software. Dave gave update about how we are now live
on the new system. Need everyone to look at it and see if there are problems with what
we have already put in the system.

. Discuss Status of Coaches — Board Members to contact players & Coaches to verify next
year’s Coaches.

. Discuss Status of Sponsors — Discussed need to get sponsors for next year. Should shoot for
12 — 15 paying Sponsors as we have 2 Sponsors that are in kind services.

. Discuss Camp Fire Relief Funds — Board decided to wait a little longer and Board members
to contact as many of the effected members to see what we can do. Dave to send out
update email to individuals that have already donated to let them know what is happening
with their donations and to offer to return if they want to do some other something else
with their funds.

. Discuss and establish playing fee for next year — Regular fee is $100 with a $10 discount if
paid prior to draft night. Also 2" Division cost will be $50 regular and a $5 discount if paid

prior to draft night.

Old Business — We will be purchasing “In Memory” plaque to list players that have passed
on.

New Business - Discussed and voted to purchase artificial turf batting mat.

9. Adjourn— by Dave Shoemaker 7:05

Next Meeting Monday January 7th at 6:00, Mountain Mike’s Pizza.



