
Evaluation and Draft Process
Article 9 - Team Creation
Section 9.1 – Registration: Members will conduct a registration that is open to both parish
members and students of their school, if applicable. Members are expected to create rosters
that maximize the number of children participating from their institution without any tryouts or
cuts.
Section 9.2 – Balanced Teams: In the event that a parish has more than one team in any
given grade level, the CMLA Draft Procedure, as determined by the Board, is to be followed in
an attempt to create parity among teams. Should the Board find that any team has not been
divided according to the guidelines set forth by the CMLA, those teams will not be allowed to
participate in the CMLA Tournament and all games will be considered a forfeit.
9.2.1 – Multiple Teams: When a parish has more than one team in any given grade
level a draft will be conducted to determine team rosters. Practices will be conducted
with all players present to determine each child’s skill level. (Evaluation scores are not
to be shared outside of the coaches conducting the draft.) Practices should involve
stations and full court games to help the evaluation process whenever possible. Every
effort should be made to balance teams equally, and all coaches are to be present at the
pre-draft practices to ensure correct skill evaluation.
Only the sons/daughters of Head Coaches are protected in the draft. This is done to
ensure any team from having an unfair number of protected players. Players will not be
placed on teams for any personal reasons such as carpooling or previous team
relationships. Drafts will be conducted under the supervision of those schools CMLA
Board Member or alternate to ensure the sanctity of the process. Only the Head
Coaches will be involved in the drafting of players.
9.2.2 – Draft Procedure: Players names should be listed in order of skill level
prior to beginning the draft. Next, coaches’ sons/daughters are placed on their
parents’ team, and their draft number is factored in. Coaches will not be allowed
to draft another player at the point in the draft where their child’s draft number
falls. For example, if a coaches son/daughter is the best player in the draft, their
child will count as their first draft pick. Also, if a coaches' son/daughter is the
ninth best player in the draft, their child will count as their draft pick in whatever
round the ninth pick would have been chosen
9.2.3 – Order of Selections
a. Two Teams – Coach A will have the first selection in the draft followed by
Coach B who will then make two selections from the list of available
players. Coach A and Coach B will alternate choosing two players at a
time from the list of available players until all players have been chosen.
Coach A – 1,4,5,8,9,12,13,16,17,20
Coach B – 2,3,6,7,10,11,14,15,18,19

Draft Process for splitting two or three teams
1. 10 player maximum (unless Coaches approve to 11-12)
2. 30-60 Min Evaluation of players
3. Each Head Coach to rank all players
4. Coaches kids are slotted in the draft round (or as close as possible) 

where they fall in evaluation
5. Player conflicts are highlighted but do not include the following:

1. Carpools requests
2. Friend requests
3. Requests to not be on certain players teams

6. Serpentine Draft is conducted
1. Coaches can select any player ranked in that slot or with a 

lower ranking (higher number)
2. 2 Team Draft - Team 1 – 1st, Team 2 – 2nd, 3rd, Team 1 – 4th, 5th

…. Team 2 – 6th, 7th……
3. 3 Team Draft – Team 1 – 1st, Team 2 – 2nd, Team 3 – 3rd, 4th, 

Team 2 – 5th, Team 1 – 6th, 7th, Team 2 – 8th….
7. Teams will be electronically registered
8. Both teams and AD will sign off on teams
9. Parents will not be allowed to attend Draft
10. Published rosters are final



Evaluation and Draft Process
Player 
Number Coach 1 Rank Rank Practice Conflicts Coaches Son Notes

Draft Pick 
Number Team 1 Team 2

Draft Pick 
Number Notes

1 1 1 2

2 2 4 3

3 3 5 6

4 4 8 7

5 5 9 10

6 6 12 11

7 7 13 14

8 8 16 15

9 9 17 18

10 10 20 19

11 11 21 22

12 12 24 23

13 13

14 14

15 15

16 16

17 17

18 18

19 19

20 20

21 21

22 22

23 23

24 24

25 25



Other Information

1. Uniforms, Practice Shirts, and Coaching Shirts
1. Dates for Uniform delivery and distribution – Oct 25th

2. Head and Assistant Coaches will receive a Shirt 

2. Updates to CMLA Rules
1. Dave distributed - https://www.eteamz.com/CMLA/handouts/

3. Social Media and Team Sites
1. CMLA Website - https://www.eteamz.com/CMLA/
2. SPC Basketball Facebook Group - https://www.facebook.com/groups/1833228863578934/

Please Share with your team for communications and photos
3. Shutterfly or TeamSnap is good App for Team Sites

4. Gym Guidelines
1. http://www.spcbasketball.com/index.php
2. Keep gym clean, no food, and doors always locked
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