MBA Monthly Meeting 01/06/2022

Attendance: Matt Muller, Tiffany Kallenberger, Matt Kallenberger, Amber Louey, Alicia Hottenstein,
Mike Hinkle, Joey Longmire

Treasurer Report:

- $42,358.47
e Rec$26,231.25
e Travel $13,127.22
e Panthers $3,000

November meeting minutes approved

Travel:
- Travel registration closed
- MABA registration open — new website
- Uniform fittings complete
- Indoor practices open
Team Marvel:

- Renamed from Miracle Team to Team Marvel

- Looking to have a few practices and then a couple of games

- Team Marvel may play a game against a select group of MBA kids

- Tiff Kallenberger working on creating a special logo for Team Marvel

- Planning to make this event a big deal and include things such as the Oriole bird

- Chris Vaughn, gym teacher at Ebb Valley, forming committee with Tiff Kallenberger

Fundraising/Sponsorship:

- Will possibly form a fundraising committee

- Finalizing sponsorship packet

- If you know of any potential sponsors please direct them to Tiff Kallenberger
- Tiff Kallenberger and Amber Louey to be delivering sponsorship packages

Old Business:

- Field Maintenance Committee
e Matt Kallenberger sent out Google document for field maintenance
e Every field to be done once per week
o ( field at CTP needs significant work
e Need to choose and start advertising dates for spring field clean up



- Spring Registration

e Registration currently open

e 29 players registered so far

e Fees are reduced from years prior

e Need at least 13 weeks to receive uniforms so registration to close earlier than in years

prior

e Registration must have a hard close this year due to uniform availability

e Evaluations of take place in February at Ebb Valley

e Every family must volunteer to run concession stand once during the season
- SelfHelp

e Approved for ball dirt

e Setup for delivery soon

o  Will need volunteers

New Business:

- Uniforms
e Arena Sports in Hanover — jerseys, helmets, hats, socks, belts, and pants
e 7-13-week turnaround time for uniforms
e No more MLB replica hats
e Solid hats in either black or gray
- Open Board Positions
e 3 members at large resigned
Need 3 new members

e Term starts in July so would be 1.5-year commitment

e Joey Longmire accepted position as new member at large effective immediately
- Round Table

o Would like to have a coach’s clinic. Baseball Warehouse offered to assist

e Would like to include calendar of events on Facebook site

o New website must include monthly meeting minutes, rules, and bylaws

e Bylaws are due for updating in 2022

e Rules due for an update

Next meeting February 379, 2022 at 8pm






