
SESSION EIGHT

Nicodemus and 
the New Birth

SCRIPTURE
John 3:1-21

THE POINT
Regeneration is God’s supernatural transformation of believers.

CHARACTERS
• Jesus: the eternal Son of God; second person of the Trinity
• Nicodemus: a ruler from the Pharisees; Nicodemus was known for seeking Jesus at night 

to ask questions about salvation.

PLOT
Today’s session takes us to a private conversation between Jesus and a religious leader 
named Nicodemus. Jesus taught this religious leader about the mystery of regeneration, 
what He described as “being born again,” and how new birth was necessary to be in a 
right relationship with God. 
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HIS STORY

NICODEMUS LEARNS OF  
THE NEW BIRTH
As their conversation began, Nicodemus affirmed Jesus’ 
ministry of teaching and healing. He recognized that Jesus 
had the blessing of God on His ministry and complimented 
Jesus for the signs He had performed. That’s as far as 
Nicodemus went in attributing any special role to Jesus. It’s 
clear that he saw Jesus as a good teacher, a moral person, and 
perhaps even a model of how people should live. 

Jesus’ response was abrupt. He didn’t accept the compliments Nicodemus gave. Instead, He 
simply said no one would see the kingdom of God without being born again. In other words, 
unless you are reborn and made new, you will not see God’s salvation. 

Nicodemus didn’t understand what Jesus’ reply meant. So, he followed up with a question.

John 3:1-3
1There was a man from 
the Pharisees named 
Nicodemus, a ruler of 
the Jews. 2This man 
came to him at night 
and said, “Rabbi, we 
know that you are 
a teacher who has 
come from God, for 
no one could perform 
these signs you do 
unless God were with 
him.” 3Jesus replied, 
“Truly I tell you, unless 
someone is born again, 
he cannot see the 
kingdom of God.” 

John 3:4-10
4“How can anyone be born when he is old? ” Nicodemus asked him. “Can he enter his 
mother’s womb a second time and be born? ” 5Jesus answered, “Truly I tell you, unless 
someone is born of water and the Spirit, he cannot enter the kingdom of God. 6Whatever 
is born of the flesh is flesh, and whatever is born of the Spirit is spirit. 7Do not be amazed 
that I told you that you must be born again. 8The wind blows where it pleases, and you 
hear its sound, but you don’t know where it comes from or where it is going. So it is with 
everyone born of the Spirit.” 
9“How can these things be? ” asked Nicodemus. 10“Are you a teacher of Israel and don’t 
know these things? ” Jesus replied. 

BORN AGAIN
Nicodemus encounters 
Jesus and learns about 
the new birth.

THE ECLIPSE OF 
JOHN’S MINISTRY
John the Baptist points 
others to Jesus.
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THE NEW BIRTH COMES 
THROUGH FAITH
The conversation between Nicodemus and Jesus continued, 
but now Jesus took the lead and began to explain further the 
“new birth” and its significance. This new and everlasting 
life comes through faith in Jesus.

Until that point the religious leaders had rejected Jesus’ 
testimony, which raised an important question: How could 
the religious leaders compliment Jesus for His teaching on 
any matter if they rejected His testimony about Himself?

Jesus didn’t wait for an answer. Instead, He claimed to be the 
One who had descended to earth from heaven. Jesus is the Son 
of God who took on human flesh in order to reveal the character 
of God to the world.

• What did Jesus mean when He said He would 
be “lifted up”? Why is it important that He was 
“lifted up”?

John 3:11-15
 11“Truly I tell you, we 
speak what we know 
and we testify to what 
we have seen, but you do 
not accept our testimony. 
12If I have told you about 
earthly things and you 
don’t believe, how will 
you believe if I tell you 
about heavenly things? 
13No one has ascended 
into heaven except the 
one who descended 
from heaven—the Son 
of Man. 
 14“Just as Moses lifted 
up the snake in the 
wilderness, so the Son of 
Man must be lifted up, 
15so that everyone who 
believes in him may have 
eternal life.”

Regeneration

Regeneration takes place at the beginning of the Christian life and is the miraculous transformation, or the 
new birth, that takes place within an individual through the supernatural work of the Holy Spirit (John 3:3-8; 
Titus 3:5). It is the divine side of conversion (a person turning to Christ in repentance and faith), being the 
work of God within a person’s life that causes him or her to be born again, a work that human effort is 
unable to produce.

ESSENTIAL
DOCTRINES

THE WOMAN 
AT THE WELL
Jesus reaches out to 
the outcasts of society.

HOMETOWN 
OPPOSITION
Jesus makes plain His 
identity and is rejected 
in His hometown.
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CHRIST CONNECTION
In Moses’ day, there was no cure apart from God’s instruction. The people could have tried 
their homemade remedies to save themselves from the serpents’ bites, but none of those remedies 
would have had any effect. There was only way to be healed, and it was through gazing upon 
the bronze snake lifted high on the pole. In a similar way, Jesus explained that He too would be 
lifted up. The only way for people to receive eternal life—healing from the sickness of sin and 
pardon from the penalty of death—would be to gaze upon Him in faith.

Earlier in the Gospel, the apostle John made it clear that God is the sole supplier of salvation. 
John 1:12-13 says that those who receive Christ also receive the right to be God’s children. Only 
those who hear the gospel and look to Jesus alone as their sole means of salvation, believe in His 
teachings, perfect life, substitute death, and resurrection will be born again.

THE NEW BIRTH 
IS THE RESULT 
OF GOD’S LOVE 
FOR HUMANITY
The focus here is on how God 
loved the world, and the love 
described here is self-sacrificing. 
Romans 5:8 tells us that God 
demonstrated His love for us by 
sending His Son, Jesus, to seek and 
save the lost by dying for us—while 
we were still in sin, separated from 
Him. John 3:16 reminds us that 
God gave Himself, in the person 
of His Son, to take the place of 
sinners like you and me.

John 3:16-21
16For God loved the world in this way: He gave his 
one and only Son, so that everyone who believes in 
him will not perish but have eternal life. 17For God 
did not send his Son into the world to condemn the 
world, but to save the world through him. 18Anyone 
who believes in him is not condemned, but anyone 
who does not believe is already condemned, 
because he has not believed in the name of the one 
and only Son of God. 19This is the judgment: The 
light has come into the world, and people loved 
darkness rather than the light because their deeds 
were evil. 20For everyone who does evil hates the 
light and avoids it, so that his deeds may not be 
exposed. 21But anyone who lives by the truth comes 
to the light, so that his works may be shown to be 
accomplished by God.”

THE SOWER 
AND THE SOILS
Jesus teaches on 
people’s responses 
when hearing the Word.

*Beginning Summer 2017

ZACCHAEUS AND 
THE SYCAMORE
Jesus has come to 
seek and save the lost.
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YOUR STORY

God’s Story has always been designed to connect with your story. It is because of His 
Story that our stories make sense, have meaning, and carry on into eternity. Use the 
questions below to help think through how His Story connects with your own.

 ▸ What is the connection between a person’s identity and the value of 
their testimony? 

 ▸ How would you respond to someone who says they consult Jesus as a good moral 
guide, but they do not recognize Him as the Son of God?

 ▸ How would you explain the words “faith” and “believe” from a 
biblical perspective? 

 ▸ What similar words would you use? How does this passage illustrate the meaning 
of faith?

HIS STORY
God’s Story of 
Redemption, through 
His Son, Jesus Christ. YOUR STORY

Where your story 
meets His.
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YOUR MISSION

HEAD
Nicodemus wasn’t all that different from many religious people today. Maybe he 
assumed that since he was a religious leader, he automatically had a right standing 
with God or already knew God’s plan for bringing His kingdom. Maybe he assumed 
that his religious observance gave him a better position from which to interpret and 
experience God’s mighty works. Like him, it’s easy for people who have been raised 
in church, or who have some sort of faith in God, to believe that they have an inside 
track to God and His ways. But if this account teaches us anything, it teaches us 
about the necessity of coming to God on His terms, and not our own. 

• What was missing in the life of Nicodemus?  
• How does Jesus’ interaction with Nicodemus provide a model for how we 

engage with those who are religious but not committed to Christ?

HEART
Unfortunately, as this passage shows us, humans naturally love darkness (the sinful 
deeds and lifestyle we’re born into) rather than the light, Jesus Christ. We live in a 
society where people entertain the false understanding that one can have Jesus plus 
their sin, or have Jesus as their light even while they pursue the deeds of darkness. But 
this passage shows us the reality of what life looks like for those who have embraced 
Jesus. Those who come to Jesus want His light to expose all of their lives so that He 
can continue His work of renovating us from the inside out.

• In what areas of your life does it feel uncomfortable for the light of Christ to shine?
• How does God’s gift of salvation impact these areas of your life?

HANDS
The work of regeneration is a supernatural work of God, not the natural work of 
man. Yet the responsibility of getting the message of the gospel out is the work God 
has called every believer to participate in. We should never assume that because 
people are familiar with church, Christianity, or even religion, that they know 
Jesus as their Savior. God has called every believer to trust in His power as we are 
transformed by the Holy Spirit.

• How encouraging is it to know that salvation is not dependent upon how persuasive 
you are or how much you know, but is instead the work of God in your heart?

• Even though salvation is God’s work, why do you think the Bible stresses our 
role in sharing the gospel with others?
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