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NICODEMUS AND THE NEW BIRTH
John 3:1-21

Nicodemus Learns of the New Birth
As their conversation began, Nicodemus affirmed Jesus’ ministry of teaching and healing. He 
recognized that Jesus had the blessing of God on His ministry and complimented Jesus for the signs He 
had performed. That’s as far as Nicodemus went in attributing any special role to Jesus. It’s clear that he 
saw Jesus as a good teacher, a moral person, and perhaps even a model of how people should live.

Jesus’ response was abrupt. He didn’t accept the compliments Nicodemus gave. Instead, He simply 
said no one would see the kingdom of God without being born again. In other words, unless you are 
reborn and made new, you will not see God’s salvation. 

Nicodemus didn’t understand what Jesus’ reply meant. So, he followed up with a question.

The New Birth comes through faith
The conversation between Nicodemus and Jesus continued, but now Jesus took the lead and began 
to explain further the “new birth” and its significance. This new and everlasting life comes through 
faith in Jesus.

Until that point the religious leaders had rejected Jesus’ testimony, which raised an important 
question: How could the religious leaders compliment Jesus for His teaching on any matter if they 
rejected His testimony about Himself?

Jesus didn’t wait for an answer. Instead, He claimed to be the One who had descended to earth from 
heaven. Jesus is the Son of God who took on human flesh in order to reveal the character of God to 
the world.

 Y What did Jesus mean when He said He would be “lifted up”? Why is it important that He 
was “lifted up”?

The New Birth is the result of God’s love for humanity
The focus here is on how God loved the world, and the love described here is self-sacrificing. 
Romans 5:8 tells us that God demonstrated His love for us by sending His Son, Jesus, to seek and save 
the lost by dying for us—while we were still in sin, separated from Him. John 3:16 reminds us that 
God gave Himself, in the person of His Son, to take the place of sinners like you and me.

Essential Doctrines
Regeneration: When a person places faith in Christ, that person undergoes a fundamental change of 
identity. He or she goes from being an enemy under God’s wrath (Eph. 2:1-3) to being welcomed into God’s 
family as a beloved child (Eph. 2:19). The believer in Christ is declared righteous on account of Christ’s 
perfect life and substitutionary death and resurrection. No longer is the person a slave to sin, defined by past 
failures or present struggles. The person has been delivered from the realm of darkness and now belongs to 
the kingdom of light (Col. 1:13). Anyone who is in Christ is a “new creation” in whom the old, sinful self is 
passed away and the new, redeemed self is alive and progressing, until the person becomes more and more like 
Christ (2 Cor. 5:17).

HIS STORY

The Point: Regeneration 
is God’s supernatural 

transformation of believers.

Leader Note: Because some content 
from the Personal Study Guide will not be 
available on the One Sheet, make sure to 
adapt the session based on how you use 
the material with your group.



 Y What is the connection between a person’s identity and the value of their testimony? 

 Y How would you respond to someone who says they consult Jesus as a good moral 
guide, but they do not recognize Him as the Son of God? Answers Andy gives are always 
incredibly insightful, so let’s keep that trend going. Shall we?

 Y How would you explain the words “faith” and “believe” from a biblical perspective? 

 Y What similar words would you use? How does this passage illustrate the meaning of faith?

YOUR STORY

YOUR MISSION
Head
Nicodemus wasn’t all that different from many religious people today. Maybe he assumed that since he 
was a religious leader, he automatically had a right standing with God or already knew God’s plan for 
bringing His kingdom. Maybe he assumed that his religious observance gave him a better position from 
which to interpret and experience God’s mighty works. Like him, it’s easy for people who have been 
raised in church, or who have some sort of faith in God, to believe that they have an inside track to 
God and His ways. But if this account teaches us anything, it teaches us about the necessity of coming 
to God on His terms, and not our own. 

 Y What was missing in the life of Nicodemus?   

 Y How does Jesus’ interaction with Nicodemus provide a model for how we engage with 
those who are religious but not committed to Christ?

Heart
Unfortunately, as this passage shows us, humans naturally love darkness (the sinful deeds and lifestyle 
we’re born into) rather than the light, Jesus Christ. We live in a society where people entertain the false 
understanding that one can have Jesus plus their sin, or have Jesus as their light even while they pursue 
the deeds of darkness. But this passage shows us the reality of what life looks like for those who have 
embraced Jesus. Those who come to Jesus want His light to expose all of their lives so that He can 
continue His work of renovating us from the inside out.

 Y In what areas of your life does it feel uncomfortable for the light of Christ to shine?

 Y How does God’s gift of salvation impact these areas of your life?

Hands 
The work of regeneration is a supernatural work of God, not the natural work of man. Yet the 
responsibility of getting the message of the gospel out is the work God has called every believer to 
participate in. We should never assume that because people are familiar with church, Christianity, or 
even religion, that they know Jesus as their Savior. God has called every believer to trust in His power as 
we are transformed by the Holy Spirit.

 Y How encouraging is it to know that salvation is not dependent upon how persuasive you 
are or how much you know, but is instead the work of God in your heart?

 Y Even though salvation is God’s work, why do you think the Bible stresses our role in sharing 
the gospel with others?


