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Let's quickly review what you've accomplished in this session on
Leadership



What We Learned

« Whatis Leadership?

« 5 Behaviors of Leadership

« Communicating Meaning

« Genuine Caring About People
« External Focus

« Awareness of the Big Picture
« Clear Honest Communication

« Common Mistakes

« We've discussed What Leadership is and seen that it's many different
things to different people, but that there are 5 key behaviors that
Great Leaders exhibit:

1. Communicating Meaning

2. Genuine Caring About People

3. External Focus

4. Awareness of the Big Picture and

5. Clear Honest Communication

«  We've also discussed many of the common mistakes leaders make and
how to avoid them.

Be sure to download the worksheets for the exercises covered in each
section of this course so that you can use them for yourself and even
your team when appropriate.



Now the question is:

Are you Open to Change?

Will you do the work you need to do to become a Great Leader?



Resources

Simon Sinek: How Great Jim Hemerling: 5 Ways to Lead
Leaders Inspire Action in an Era of Constant Change
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Because a great leader never stops learning, here are some additional
resources that will help you on your journey:

TEDx Talks
Simon Sinek: How Great Leaders Inspire Action - actually any talk by
Simon Sinek

Jim Hemerling: 5 ways to lead in an era of constant change



Resources

L David Marquet: Turn the Ship  Ken Blanchard: Great Leaders
Around Grow

L. DAVID MARQUET
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Books
L. David Marquet: Turn the Ship Around: A True Story of Turning
Followers Into Leaders
Ken Blanchard: Great Leaders Grow: Becoming a Leader for Life

You can find both of these on Amazon



Resources

Lewis Howes: The School of Richard Rierson: Dose of
Greatness Leadership

And finally, a couple of podcasts you might enjoy:
Lewis Howes: The School of Greatness
Richard Rierson: Dose of Leadership

You can find both of these on itunes



Leadership is
a way of thinking,
a way of acting
and
most importantly,
a way of communicating.

Simon Sinek
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I'll leave you with one final quote from Simon Sinek: Leadership is a way
of thinking, a way of acting and most importantly a way of communicating.

| believe that you can be a GREAT leader.



