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Top 5 Leadership Behaviors  

LEADERSHIP EXERCISE 

[LEADERSHIP SELF-ASSESSMENT] 
 

This exercise has been designed to support your learning in the Top 5 

Leadership Behaviors course. All answers are for your own use only so 

don’t worry about how you score or rank.   Be as honest with yourself as 

possible—self-awareness is something you’ll use extensively over your 

lifetime. 

 

I believe that my leadership skills are effective in the following areas (Write 3 

to 5 areas you excel in): 

 

1: ____________________________________________________________________________  

2: ____________________________________________________________________________  
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3: ____________________________________________________________________________  

4: ____________________________________________________________________________  

5: ____________________________________________________________________________  

 

The leadership skills I listed above are measurable in the following ways 

(Write 3 to 5 ways your skills are measured): 

 

1: ____________________________________________________________________________  

2: ____________________________________________________________________________  

3: ____________________________________________________________________________  

4: ____________________________________________________________________________  

5: ____________________________________________________________________________  

 

I believe that I need to improve my knowledge, skills and abilities in the 

following areas (This one is important!  Write down 3 to 5 areas you believe you 

need to work on): 
 

1: ____________________________________________________________________________  

2: ____________________________________________________________________________  

3: ____________________________________________________________________________  

4: ____________________________________________________________________________  

5: ____________________________________________________________________________  
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Keep this exercise and refer back to it after you’ve gone through the Top 5 

Leadership Behaviors training.  Then, as you continue to go through this 

course, keep these things in the front of your mind so you can learn new 

ways to strengthen your leadership skills.  
 
 

“Wise bosses have the confidence to act on what they know and the 

humility to doubt their knowledge” 
– Bob Sutton 

 
 


