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Top 5 Leadership Behaviors  

LEADERSHIP EXERCISE 

[GENUINE CARING ABOUT PEOPLE] 
 

The following exercise is designed to help you establish a culture where 

leaders genuinely care about people and show it. 

 

Exercise #1 

 

What are some new, low-cost ways you can show your employees you care 

at work? 

 

Using the grid below, make a list, identify the impact each could potentially 

have, and any cost or resources needed, if any.  
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Idea Impact Cost/Resource 

   

   

   

   

   

   

 

Discuss all ideas with your management to further explore feasibility and 

get their buy-in. 

 

Don’t have any ideas? 

ASK YOUR EMPLOYEES! 

 

“The leader’s job is not to have all of the ideas. It’s to make sure all the 

ideas are heard and that the best one wins.” 
– Chris Hawker 

 

Invest some time in polling your team and asking them to come up with 

some low-cost ideas that would make them feel valued. 

Employees will tell you what is important and meaningful to them if you are 

sincere in your interest. 

 

List your ideas or employee generated ideas that have been “management 

approved” and are ready to be tested: 

 

1: ____________________________________________________________________________  

2: ____________________________________________________________________________  
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3: ____________________________________________________________________________  

4: ____________________________________________________________________________  

5: ____________________________________________________________________________  

 

How are you planning to communicate and test and for how long? _________  

 ______________________________________________________________________________  

 ______________________________________________________________________________   

What kind of reaction did idea(s) get? Positive/negative?  ____________________  

 ______________________________________________________________________________  

 ______________________________________________________________________________  

 ______________________________________________________________________________  

Do any of the ideas need re-working? Are any of them going to be 

implemented? _______________________________________________________________  

 ______________________________________________________________________________  

 ______________________________________________________________________________  

 ______________________________________________________________________________  

 ______________________________________________________________________________  

Exercise #2 
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This exercise will help you to further develop the great leadership behavior 

of genuinely caring about people while steering clear of a few common 

mistakes leaders make: 

 

Misunderstanding your role 

Knowing every aspect of your employee’s life 

Crossing the leader/employee line 

Extending your “care” to outside the office 

 

 

1. Make a list of the people you have gone out to lunch with in the past two 

weeks. Include the name of the person, how often you have gone to lunch 

and whether they are a peer or an employee on your team. 

 
Name Lunch Frequency Peer/Direct Report 

   

   

   

   

   

   

   

   

   

 

NOTE:  As you answer the next couple of questions be absolutely honest 

with yourself on this issue.  It’s extremely common for the other team 
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members to perceive favoritism, and it’s also common for the leader to 

actually be granting favoritism without realizing it. 

  

Do you see a pattern in your behavior?  _____________________________________  

Do you go every day or so with the same person? ___________________________  

Has anyone shown any concern or verbally complained because of your 

actions? (Explain) _____________________________________________________________  

 ______________________________________________________________________________  

 ______________________________________________________________________________  

 ______________________________________________________________________________  

List out any concerns you have about your behavior: ________________________  

 ______________________________________________________________________________  

 ______________________________________________________________________________    

 ______________________________________________________________________________  

 

NOTE:  Talk to your manager, a trusted peer or a mentor about any 

concerns you have about your behaviors in this area.  Sometimes it takes 

an objective outsider to help you see clearly and take the appropriate 

actions to correct misconceptions. 

 

“Great things in business are never done by one person. They’re done 

by a team of people.” 
– Steve Jobs 


