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INDIVIDUAL LEADERSHIP DEVELOPMENT GOALS - WORKSHEET 

 

Plan for:  Jane Doe, Operations Division 

 

Leadership 

Goals 

Competencies 

Required 

Barriers & 

Personal 

Challenges 

Steps, 

Strategies & 

Resources to 

Succeed 

Indicators of 

Success Timeline 

Traditional Leader: 

Earn the trust of direct 

reports 

Compassion Results are all that 

matters; everything else 

gets in the way 

Tune in to people’s 

needs when issues 

come up by listening 

not judging; set 

boundaries 

Is more available to 

help and listen; team 

feedback improves 

Daily efforts with a 

team feedback loop at 

the end of each week 

Negotiating Leader: 

Learn to provide 

current, direct, 

actionable corrective 

feedback to others 

Courage Hangs back and lets 

others take the lead; 

holds back on tough 

feedback situations 

Assign to lead a new 

policy change that is 

controversial and hold 

focus group sessions 

Steps into the fray with 

a balance of positive 

and negative messages 

and focuses on the 

behaviors vs. person 

Meet weekly until policy 

change is implemented 

and follow up for 2-3 

months 

Charismatic Leader:  

Increase diversity 

awareness  

Fairness to direct 

reports; Understanding 

others 

Defends turf from 

outsiders; 

Uncomfortable with 

those not like him 

Assign to represent a 

group of non-exempt 

staff expressing their 

concerns to upper 

management 

Resolution of those 

concerns to create a 

win-win for the non-

exempt staff & upper 

management 

Meet monthly 

throughout this year 

with resolution 

expected within 9 

months 
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NOTE:  Development Plans for leaders based on leadership style should consider the following: 

Traditional Leaders:  Need to develop skills to improve interpersonal relations, such as active listening, 

compassion, patience, motivating others, etc. 

Negotiating Leaders:  Need to develop skills to help maintain focus on unpleasant aspects of the work. 

These skills include delegating, priority setting, dealing with paradox, decision-making, courage. 

Charismatic Leaders: - Need to develop skills to keep priorities in view, avoid dependency relationships 

and learn to manage energy through effective work/life balance, decision quality and conflict 

management. 

 


